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Degerli 19. Egitim Yonetimi Kongresi’nin degerli katilimcilari,

19.Uluslararasi Egitim Yonetimi Kongresi’ni (ICEA2026) basariyla
tamamlamis olmanin mutlulugunu ve gururunu yasamaktayiz.

Bu yil kongremiz, “Yapay Zekd Caginda Egitim ve Okul Yonetimi” temasi
etrafinda egitim yoneticilerini, arastirmacilari, akademisyenleri, lisanststu
ogrencileri ve uygulayicilari bir araya getirmistir. Kongre boyunca yapay
zekadnin egitim sistemleri, liderlik uygulamalari, karar verme suregleri ve
egitim politikalar Uzerindeki etkileri farkli bakis acilariyla ele alinmig; alanin
guncel sorunlari ve gelecegine iliskin onemli tartismalar gerceklestirilmistir.

Bilimsel toplantilar yalnizca arastirma sonuclarinin paylasilmasina degil,
ayni zamanda vyeni is birliklerinin kurulmasina, farkli deneyimlerin
paylasilmasina ve akademik toplulugun guclenmesine de katki
saglamaktadir. ICEA2026’nin bu amaclara hizmet etmis olmasini ve egitim
yonetimi alanindaki bilgi birikimine anlamli katkilar sunmasini umut
ediyoruz.

Bu kongrenin gerceklesmesine katki saglayan tum yazarlara, hakemlere,
davetli konusmacilara, oturum baskanlarina, katilmcilara, gonullulere ve
duzenleme kurulu tyelerine icten tesekkurlerimizi sunariz.

Bu kitapta yer alan ¢calismalarin egitim yonetimi alanindaki arastirmalara ve
uygulamalara katki saglamasini diliyor, tum okuyucularimiza verimli
okumalar temenni ediyoruz.

Prof. Dr. Hasan Simsek

EYED-DER Bagkani



Dear Participants of the 19th International Congress on Educational
Administration,

We are delighted and proud to have successfully completed the 19th
International Congress on Educational Administration (ICEA2026).

This year, our congress brought together educational administrators,
researchers, academics, graduate students, and practitioners under the
theme “Education and School Administration in the Age of Artificial
Intelligence.” Throughout the congress, the impact of artificial intelligence
on educational systems, leadership practices, decision-making processes,
and educational policies was examined from diverse perspectives, leading
to important discussions on current issues and the future of the field.

Academic conferences not only provide opportunities to share research
findings but also contribute to the establishment of new collaborations, the
exchange of experiences, and the strengthening of the academic
community. We hope that ICEA2026 has served these purposes and made a
meaningful contribution to the body of knowledge in the field of educational
administration.

We would like to express our sincere gratitude to all authors, reviewers,
keynote speakers, session chairs, participants, volunteers, and members of
the organizing committee whose contributions made this congress possible.

We hope that the studies included in this volume will contribute to both
research and practice in educational administration, and we wish all readers
an insightful and rewarding reading experience.

Prof. Dr. Hasan Simsek
President of EARDA
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Egitim y6netimi farkli kosullar altinda birgok sorunla yiiz yiize gelmektedir. Egitim sisteminin
toplumsallig1 ve girdi iglem ¢ikt1 siireglerinde toplumla i¢ igeligi onun y6netimsel agda siirdiiriilebilirligini
zorlagtirmaktadir. Bir yandan 6n goriilemezlik diger yandan zorlu kogullar diinyanin her yerinde egitim
kurumlarinin yonetilebilirligini zorlagtirmaktadir. Ginimiizde degisimin hizliligr ve degisime ayak
uydurmadaki yetersizlikler beraberinde gelen belirsizlik ve zorlu kosullarla birlestiginde daha bir
yonetilemez duruma neden olmaktadir.

Egitimde sosyal adalet ve esitligin saglanmasi okulun y6énetigim aginin grup diisiine uygunlugu ile
ilintisi kurulabilir. Okullarda yenilik ve degisimin temel etkenini iyi diizenlenmis fiziksel kosullarin, egitim
o6gretim programlarnin, liderlik rollerini yeterli sekilde sergileyebilen liyakatli yéneticilerin varlig: ile
iligkilendirmek gerekir. Aksi halde 6ngdriilemezlik ve zorluklarla basa ¢ikmak giiclesecektir.

Bu cgalismada belirsizlik ve ongoriillemezlik olgusu VUCA-BANI baglaminda elealnirak okul
liderlerinin liderlik tutum, davranis ve uygulamalrinin nelr olabilecegi ve hangi liderlik yaklagimlarinin nasil
bir etkisinin olabilecegi tizerinde durulmugtur.

Anahtar Kelimeler: VUCA-BANI, Belirsizlik, Liderlik.

Abstract

Education management faces many problems under different conditions. The social nature of the education
system and its intertwining with society in input, process, and output processes make its sustainability in the
management network difficult. On the one hand, unpredictability, and on the other hand, challenging
conditions, make the manageability of educational institutions difficult everywhere in the world. Today, the
speed of change and the inability to adapt to change, combined with the accompanying uncertainty and
challenging conditions, lead to an even more unmanageable situation.

1 Prof.Dr. Ugurlu, C.T. Hatay Mustafa Kemal Universitesi, celalteyyar@gmail.com, 0000-0002-5680-8362,
2 Dog.Dr. H. Kahraman Sivas Cumhuriyet Universitesi, hilalyucelkahraman@gmail.com, 0000-0002-8684-1235
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Ensuring social justice and equality in education can be linked to the suitability of the school's governance
network for group thinking. The fundamental factor in innovation and change in schools should be
associated with well-organized physical conditions, educational programs, and the presence of competent
administrators who can adequately demonstrate leadership roles. Otherwise, it will be difficult to cope with
unpredictability and challenges.

This study examines the phenomenon of uncertainty and unpredictability within the context of VUCA-
BANI, focusing on the potential leadership attitudes, behaviors, and practices of school leaders, and the
impact of various leadership approaches.

Keywords: VUCA-BANI, Uncertainty, Leadership.
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Esen Altunay3%’;,  Seyhan Alpaslan*
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Bilgi toplumunun gerektirdigi nitelikli bireylerin yetigtirilmesinde &gretmenlerin entelektiiel donanimi
6nemli bir role sahiptir. Bu ¢alisma, 6gretmen entelektiielliginin ilkokul 6gretmenleri ve okul yoneticileri
tarafindan nasil deneyimlendigini, algilandigini ve anlamlandirildigini ortaya koymayi amaglayan
fenomenolojik bir yaklagimla ele alinmigtir. Aragtirma, nitel aragtirma yontemi kapsaminda fenomenolojik
desen kullanilarak yiiriitiilmiigtiir. Caligma grubunu, Izmir ili Bayrakl ilgesinde Milli Egitim Bakanligr’na
bagl resmi ilkokullarda gérev yapan Ogretmenler ve okul yoneticileri olusturmaktadir. Veriler, yari
yapilandirilmis gériigme formu araciligiyla toplanmus ve igerik analizi yontemiyle ¢éziimlenmigtir. Aragtirma
bulgularina gore, 6gretmen entelektiielliginin temel géstergeleri arasinda bilgiyi uygulamaya yansitma on
plana ¢ikmaktadir. Ogretmen entelektilellifinin yararlari kapsaminda sosyal yararlar 6ne gcikarken,
gelisimini engelleyen faktorler arasinda bireysel nedenlerin belirgin oldugu goériilmiigtiir. Ayrica, 6gretmen
entelektiielliginin gelistirilmesinde sosyal destek ve ig birligine dayali uygulamalarin 6nemli bir rol oynadig:
sonucuna ulagilmigtir. Ogretmenlerin  entelektilelligin  biligsel ve orgiitsel yararlart konusunda
bilinglendirilmesi ve bu yararlarin agiga ¢ikarilmasini destekleyecek egitim programlarina erigimlerinin
artirilmasi dnerilmektedir.

Anahtar Kelimeler: Ogretmen entelektiielligi, entelektiiel gelisim, entelektiielligin géstergeleri,
entelektiielligin yararlari.

An Investigation of Teacher Intellectuality through the Views of Primary
School Teachers and Principals

Abstract

Teachers’ intellectual capacity plays a crucial role in educating qualified individuals required by the
information society. This study adopts a phenomenological approach to explore how teacher intellectuality
is experienced, perceived, and interpreted by primary school teachers and school administrators. . The study
group consisted of teachers and school administrators working in public primary schools affiliated with the
Ministry of National Education in the Bayrakl district of Izmir. Data were collected through semi-structured
interview forms and analysed using content analysis. The findings indicate that one of the primary indicators
of teacher intellectuality is the ability to translate knowledge into practice. While social benefits were
emphasized among the outcomes of teacher intellectuality, individual factors emerged as the most prominent
barriers to its development. Furthermore, the results highlight the importance of social support and
collaboration-based practices in fostering teacher intellectuality. Accordingly, this study recommends raising
teachers’ awareness of the cognitive and organizational benefits of intellectuality and increasing their access
to educational programs that enable these benefits to be realized.

Keywords: Teacher intellectuality, intellectual development, indicators of intellectuality, benefits of
intellectuality.
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Bu galigma, 6gretmen yaraticiliginin gelistirilmesinde 6gretmen kimliginin oynadigi roli ele almak amaciyla
gerceklestirilmigtir. Calismanin yontemi fenomenolojik aragtirma desenidir. Aragtirmanin galigma gurubunu
Izmir ilinde Kemalpaga, Bornova, Cigli ve Karabaglar ilgelerinde gérev yapan 60 63retmen olugturmaktadir.
Aragtirmanin bulgularina gére, 6gretmen yaraticiliginin anlamina iligkin 6gretmen goériiglerinde en fazla
hazirhik-kegif agamasi temasina vurgu yapilmigtir. Ogretmen yaraticiliginin  gelistirilmesinin okula
avantajlarina iligkin egitsel avantajlar temas1 6ne ¢ikmigtir. Ayrica, 6gretmenlerin mesleki kimliklerine iligkin
o6gretmen goriislerinin analizi sonucunda iiyelige saygi-hognut olma temasi belirgin bir gekilde ortaya
¢ikmustir. Son olarak 6gretmen yaraticiligini gelistirme siirecinde 6gretmen kimliginin roliine iligkin biligsel-
gelisimsel katki temasi tamimlanmugtir. Bulgulara dayanarak, 6gretmen yaraticiigimi desteklemek igin,
o6gretmenler arasinda etik ilkelerin tesvik edilmesi, 6gretmenlerin mesleki etkilesimini giiglendiren
mentorluk ve hizmet ici bilgi paylagim platformlarinin olusturulmasi, 6zellikle 6gretim materyallerine,
teknoloji entegrasyonuna ve kigisellestirilmis 6grenmeye odaklanilmasi 6nerilmektedir.

Anahtar Kelimeler: Ogretmen, 6gretmen kimligi, yaraticilik, 6gretmen yaraticilig

Examining the role of teacher identity in developing teacher creativity

Abstract

This study aims to examine the role of teacher identity in the development of teacher creativity. The study
adopts a phenomenological research design. The study group consists of 60 teachers working in the districts
of Kemalpaga, Bornova, Cigli, and Karabaglar in Izmir province. The findings indicate that teachers most
frequently emphasized the preparation—exploration stage when defining the meaning of teacher creativity.
Regarding the advantages of developing teacher creativity for schools, the theme of educational benefits
emerged as the most prominent. In addition, the analysis of teachers’ views on professional identity revealed
the theme of respect for membership and professional satisfaction. Finally, the theme of cognitive—
developmental contribution was identified in relation to the role of teacher identity in the process of
enhancing teacher creativity. Based on the findings, to support teacher creativity, it is recommended to
promote ethical principles among teachers, mentoring, and in-service knowledge-sharing platforms that
strengthen teachers’ professional interaction, with particular emphasis on focusing on instructional
materials, technology integration, and personalized learning to support teacher creativity.

Keywords: Teacher, Teacher Identity, Creativity, Teacher Creativity
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Bu ¢alisma, ilk kez atanan midir ve miidiir yardimcilarinin mesleki sosyallegsmeyle ilgili algi ve
deneyimlerini inceleyerek kariyer yolculuklarini arastirmayir amaglamaktadir. Bu aragtirma fenomenoloji
deseniyle (Creswell ve Poth, 2018) yiiriitiilmiigtiir. Caligma grubu, alt1 miidiir ve yedi miidiir yardimcis1 olmak
tizere 13 katiimcidan olugmaktadir. Yari yapilandirilmig gériigmeler kullanilarak toplanan veriler,
timdengelimsel igerik analizi ile analiz edilmigtir. Bulgulara gore, orgiitsel ve kariyer sosyallesme teorisi
(Van Maanen ve Schein, 1979; Greenfield, 1985) gergevesinde, yeni atanan miidiir ve miidiir yardimcilarinin
kariyer yolculugu; kariyer hazirlig, yoneticilige giris, ilk y1l deneyimleri ve erken kariyeri sekillendiren destek
bigimleri olarak ortaya ¢ikmaktadir. Katilimcilarin yoneticilige gegisi, kasitli ve planli bir kariyer yolculugunu
temsil etmekten ziyade, tesadiifi olarak belirlenmistir. Genel olarak, bulgular, resmi atama prosediirleri ile
etkili okul yoneticiligi icin gerekli olan gergek yetkinlikler arasinda 6nemli bir bosluk oldugunu géstermekte
ve yoneticilerin mesleki sosyallesmesinin erken agamalarinda sosyal ve deneyimsel 6grenme siireglerinin
6nemini vurgulamaktadar.

Anahtar Kelimeler: Kariyer yolculugu, miidiir, miidiir yardimcisi, sosyallesme, erken kariyer donemi.

Transition to principalship: Career pathways of novice school administrators

Abstract

This study aims to explore the career trajectories of first-time appointed principals and vice principals by
examining their perceptions and experiences related to rofessional socialization It is conducted with a
phenomenological research design (Creswell & Poth, 2018). The study group is composed of 13 participants,
including six principals and seven vice principals. Data collected employing semi-structured interviews are
analyzed with deductive content analysis. According to the findings, within the framework of organizational
and career socialization theory (Van Maanen & Schein, 1979; Greenfield, 1985), career pathways of recently
appointed novice principals and vice principals are revealed as preparation for career, induction into the
administratorship, early experiences, forms of support shaping the early career. Rather than representing a
deliberate and planned career trajectory, participants’ transition into administratorship was described as

Dr. Ogrt. Uyesi, Ankara Universitesi, e-mail: ernas@ankara.edu.tr, ORCID https:/ /orcid.org/0000-0003-1213-7285

9 .
Sorumlu Yazar/ Dog. Dr.. Trakya Universitesi, e-mail: gulkurum@trakya.edu.tr, ORCID https://orcid.org/0000-0002-8686-7339

10 ..
Dog. Dr. Ankara Universitesi, e-mail: ptaskin@education.ankara.tr, ORCID https://orcid.org/0000-0001-8860-579X



19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026

incidental. Overall, the findings suggest a significant gap between formal appointment procedures and the
actual competencies required for effective school leadership, underscoring the importance of social and
experiential learning processes in the early stages of administrators’ career socialisation.

Keywords: Career pathways, principal, vice principal, socialization, early career.
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Bu arastirmanin amaci, MEB’de caligmayan devam eden doktorali 6gretmenlerin bu kurumlarda
yaptiklarina, iiretimlerine ve doktorali 6gretmen kavramini anlamlandirmaya iligkin durum saptamasi
yaparak aragtirmaci ve uygulayicilara oneriler geligtirmektir. Arastirma, durum deseniyle tasarlanmagtir.
Calisma evrenini 2014-2024 yillar1 arasinda egitim yonetimi alaninda doktora mezunu olup akademiye
gecmeyen bireyler olugturmaktadir. Olgiit 5rnekleme yoluyla belirlenen 132 doktora mezunundan gevrim igi
anket araciligiyla veri toplanmustir. Nicel veriler betimsel istatistiklerle; agik uglu sorulardan elde edilen nitel
veriler ise igerik analizi yontemiyle analiz edilmigtir. Arastirma bulgularina gore doktorali 6gretmenlerin
birikimleriyle iligkili gorevlere atanmalarinda sorunlar bulunmustur. Bilimsel yayinlarin ¢ogu doktora
siirecinde gergeklestirilmigtir. Doktora sonrasi yayin hizi gittikge azalmakta ve soniimlenmektedir. Bu
sonucun nedenlerine iligkin doktora siirecindeki uygulamalar ve doktora sonrasi faktorler bagliklar: altinda
¢ok sayida etmen saptanmustir. Katilimcilarin bilimsel yayinlar disindaki okul ile ilgili iretimlerde daha etkin
olduklar1 sonucuna ulagilmugtir. Doktorali 6gretmenleri tanimlamak amaciyla geligtirilen metaforlarda
‘stnirlandirilmiglik, anlamsizlik, diis kirikligr’ kodlar: 6ne gikmustr.

Anahtar Kelimeler: Doktoral1 6gretmenler, akademik yayin siirekliligi, egitim y6netimi, beseri sermaye

Abstract

The purpose of this study is to conduct a situational analysis regarding the activities, outputs, and
conceptualizations of "PhD-holding teachers" who continue to work within the Ministry of National
Education (MoNE), and to develop recommendations for researchers and practitioners.The research was
designed using a case study pattern. The target population consists of individuals who graduated with a PhD
in Educational Administration between 2014 and 2024 but did not transition to academia. Data were collected
via an online survey from 132 PhD graduates selected through purposive criterion sampling. Quantitative
data were analyzed using descriptive statistics, while qualitative data obtained from open-ended questions
were analyzed through content analysis. According to the research findings, significant issues were identified
regarding the appointment of PhD-holding teachers to positions relevant to their expertise. Most scientific
publications were produced during the doctoral process. Post-doctoral publication rates tend to decline and
gradually diminish. Numerous factors related to "practices during the doctoral process' and "post-doctoral
factors' were identified as causes for this trend. It was concluded that participants ate more active in school-
related outputs rather than scientific publications. In metaphors developed to define PhD-holding teachers,

codes such as "limitation," "meaninglessness," and "disappointment' came to the fore.

Keywords: PhD-holding teachers, academic publication continuity, educational administration, human
capital.
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Serkan Sen
Abstract

Reflective Practice (RP) is a systematic framework crucial for improving educational results and ongoing
professional growth. By demonstrating a number of fundamental qualities, including dispositions and
readiness, flexibility and adaptability, openness and collegiality, honesty and humility, self-awareness,
ethical commitments, and professional agency, it enables educators to match teaching beliefs with classroom
realities and promote strong forms of practice where practitioners take responsibility for their instructional
actions (Kolajo, 2025). Beyond increasing effectiveness, RP is an essential psychological tool that helps
aducators to recognize small accomplishments and recognize the scope of their own influence and to reduce
emotions of “imposter syndrome” and “self-laceration”. Implementation involves structured cycles of
reflection-for-action, reflection-in-action, and reflection-on-action (Schon, 1983). While a variety of resources
such as workshops, peer observations, video analysis, journals, learning communities, student feedback, and
action research are beneficial, all these diverse tools’ success depends on the personal traits of the educator
as an effective practitioner.

Keywords: Education, reflective practice, reflection-for-action, reflection-in-action, reflection-on-action.

Egitimcinin pusulasi: Egitimde yansiticit uygulama

Serkan Sen

Oz

Yansitict Uygulama (YU), egitim sonuglarini iyilestirmek ve siirekli mesleki gelisimi saglamak igin hayati
6nem tagityan sistematik bir ¢ergevedir. Bu gergeve, hazirbulunusluk, esneklik ve uyum, agiklik ve mesleki
dayanigma, diiriistlitk ve algakgéniilliliik, 6z farkindalik, etik taahhiitler ve mesleki 6zerklik gibi bir dizi
temel nitelige sahip olan egitimcilerin 6gretim inanglarini sinif gergekleriyle eslestirmelerini ve onlarin
o6gretim eylemlerinden sorumluluk aldiklar1 uygulamalar1 kullanmalarimi tesvik eder (Kolajo, 2025). YP,
etkililigi artirmanin diginda, egitimcilerin kiigiik bagarilarini fark etmelerine, kendi etkilerinin kapsamin
anlamalarina ve “imposter sendromu” ve “kendini yaralama” gibi duygularin1 azaltmalarina yardimci olan
6nemli bir psikolojik aragtir. YU, eylem i¢in yansitma, eylemde yansitma ve eylem iizerine yansitma olmak
iizere yapilandirilmus doéngiileri igerir (Schoén, 1983). Atélye caligmalari, akran gézlemleri, video analizi,

giinliikler, 6grenme topluluklari, 6grenci geri bildirimi ve eylem aragtirmasi gibi gesitli araglar faydali olsa
da, tiim bunlarin bagarisi, etkili bir uygulayici olarak egitimcinin kigisel 6zelliklerine baglidir.

Anahtar Kelimeler: Egitim, yansitict uygulama, eylem igin yansitma, eylemde yansitma, eylem iizerine
yansitma.
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Hami AYDIN™

Oz

Egitim yonetimi, dijital ¢agin gerekleri dogrultusunda bilgi temelli ve veri odakli yonetisim anlayisina
evrilmektedir (OECD, 2021). Yapay zeka (YZ), yalnizca teknolojik bir ara¢ degil, egitim kurumlarinin
yonetimsel siireglerini stratejik olarak déniigtiiren bir unsur olarak 6ne ¢ikmaktadir (Davenport & Kalakota,
2019). Bu doniigiim, 6grenme yonetim sistemlerinden (LMS) kurumsal planlama ve denetim siireglerine
kadar genis bir etkiye sahiptir ve yoneticilerin veri temelli karar alma yetkinliklerini artirmaktadir (Siemens
& Long, 2011; Holmes vd., 2019).

Bu ¢alisma, yapay zeka (YZ) destekli denetim sistemlerinin egitim kurumlarinda i¢ kontrol, kalite yénetimi
ve hesap verebilirlik siireglerini nasil déniigtiirdiigiinii nicel, nitel ve kavramsal boyutlariyla incelemektedir.
Nicel veriler, hipotezlerin test edilmesini saglarken; nitel veriler, uygulamadaki deneyimleri, etik ve yonetsel
algilar1 agiga cikarmaktadir. Kavramsal cergeve, yoneticilerin YZ’yi stratejik ve bitiinciil bir sekilde
kullanmasina yonelik politika ve uygulama 6nerilerinin geligtirilmesini desteklemektedir.

Bulgular, egitim kurumlarinda YZ’nin kurumsal siiregleri déniigtiiriicii etkilerini gstermekte olup sonug ve
oneriler ise hem uygulamaya hem de politika gelistirmeye yonelik ¢ikarimlar: desteklemektedir. Calisma bu
yoniiyle, egitim y6netimi literatiiriinde hem teorik hem de uygulamali katkilar sunmakta egitim yonetiminde
YZ’nin stratejik kullanimini giiglendirmektedir.

Anahtar Kelimeler: Yapay zeka, egitim y6netimi, denetim, i¢ kontrol, kalite y6netimi

The impact of Al-supported audit systems on internal control, quality
management, and accountability

in educational institutions

Abstract

Educational management is evolving toward a knowledge-based and data-driven governance approach in
line with the requirements of the digital age (OECD, 2021). Artificial intelligence (AI) stands out not merely
as a technological tool, but as a factor that strategically transforms the managerial processes of educational
institutions (Davenport & Kalakota, 2019). This transformation has a wide-ranging impact—from learning
management systems (LMS) to institutional planning and auditing processes—and enhances
administrators’ data-driven decision-making capabilities (Siemens & Long, 2011; Holmes et al., 2019).

This study examines, through quantitative, qualitative, and conceptual dimensions, how AI-supported
auditing systems transform internal control, quality management, and accountability processes in
educational institutions. Quantitative data enable the testing of hypotheses, while qualitative data reveal
practical experiences as well as ethical and managerial perceptions. The conceptual framework supports the
development of policy and practice recommendations aimed at enabling administrators to use Al in a
strategic and holistic manner.

The findings demonstrate the transformative effects of Al on institutional processes in educational settings,
while the conclusions and recommendations provide implications for both practice and policy development.
In this respect, the study contributes to the educational management literature both theoretically and
practically, strengthening the strategic use of Al in educational management.

Keywords: Artificial intelligence, educational management, auditing, internal control, quality management.
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Oz
Dijital egitim, 6grencilerin 6grenme bigimini ve bilgiyle etkilesimlerini doniistiirerek diinya genelinde sinif
ortamlarini yeniden gekillendirmektedir. Ulkeler, 6grenme ¢iktilarini gelistitmek amaciyla kendi ihtiyaglari

dogrultusunda dijital teknolojilerden yararlanmaktadir. Yapay zeka destekli dijital araglar, 6gretmenler, okul
yonetimleri ve 6grenciler igin sundugu olanaklarla modern egitimde 6nemli bir yer edinmektedir.

Amag: Bu cgalismanin amaci, diinyada ve Tirkiye’de kullanilan dijital araglari karsilagtirmali olarak
incelemektit. Bu dogrultuda Google Classroom ve Microsoft Teams gibi genel 6grenme platformlari; Kahoot
ve Edpuzzle gibi etkilesimli araglar; Lexia, GeoGebra ve Gizmos Simulations gibi alan odakli uygulamalar
ile BIBA, Metodbox ve ManageBac gibi okul temelli dijital araglar ele alinmigtir.

Yontem: Caligma, nitel aragtirma yaklagimi kapsaminda dokiiman analizi deseniyle yiiriitiillmiig, veriler
kargilagtirmali betimsel analiz ve tematik siniflandirma yoluyla ¢6ziimlenmistir.

Bulgular: Kiiresel, ulusal, alan odakli ve y6netsel amagh geligtirilen dijital araclarin 6grenmeyi ve egitimi
desteklemede 6nemli firsatlar sundugu gériilmektedir.

Oneriler: Tiirkiye’de dijital egitim giiclii bir geligim gostermektedir. Egitim yonetimi baglaminda dijital
kaynaklara adil erigim saglanmalidur.

Anahtar Kelimeler: Dijital déniigiim, yapay zeka, egitim uygulamalari

Abstract

Digital education is reshaping classroom environments worldwide by transforming how students learn and
interact with knowledge. Countries utilize digital technologies in accordance with their specific needs to
enhance learning outcomes. Artificial intelligence-supported digital tools have gained a significant role in
modern education through the opportunities they provide for teachers, school administrators, and students.

Aim: The aim of this study is to comparatively examine the digital tools used globally and in Tirkiye. In this
context, general learning platforms such as Google Classroom and Microsoft Teams; interactive tools such
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as Kahoot and Edpuzzle; subject-specific applications such as Lexia, GeoGebra, and Gizmos Simulations;
and school-based digital tools such as BIBA, Metodbox, and ManageBac were analyzed.

Method: The study was conducted within the framework of a qualitative research approach using a document
analysis design. The data were analyzed through comparative descriptive analysis and thematic
classification.

Findings: The findings indicate that digital tools developed for global, national, subject-specific, and
administrative purposes offer significant opportunities to support learning and education.
Recommendations: Digital education in Tirkiye has demonstrated strong progress. Within the context of
educational administration, equitable access to digital resources should be ensured.

Keywords: Digital transformation, artificial intelligence, educational applications
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Ozet

Calisma yagsaminda is—6zel yasam dengesi ve oOrgiitsel yiikiimliliikler, galisanlarin orgiite bagliligini
etkilemektedir. Sessiz istifa, ¢aliganlarin isten ayrilmadan yalmizca gérev tanimlartyla sinirli kalmalar: ve
psikolojik olarak isten uzaklagmalariyla ortaya ¢ikan bir davramigtir. Egitim kurumlarinda bu durum,
o6gretmenlerin goérevlerini siirdiirmelerine ragmen meslege ve kuruma yonelik aidiyetlerinin zayiflamasi
seklinde goriilebilir.

Bu aragtirma, 6gretmen algilarina gore okul miidiirlerinin yénetim tarzlar ile 6gretmenlerin sessiz istifa
diizeyleri arasindaki iligkiyi incelemeyi amaglamaktadir. Nicel tarama modeli kullanilmig; demografik
degiskenlere gore farkliiklar: belirlemek igin nedensel karsilagtirmali ve iliskisel desenlerden
yararlanilmigtir. Aragtirmanin evrenini 2025-2026 egitim 6gretim yilinda Malatya’nin Yegilyurt ve Battalgazi
ilgelerinde gérev yapan kamu okulu 6gretmenleri olusturmaktadar.

Veriler Kigisel Bilgi Formu, Algilanan Miidiir Yonetim Tarz1 Olgegi ve Ogretmenlerde Sessiz Istifa Olgegi
ile toplanmugtir. Bulgular, igbirlikli yonetim tarzinin sessiz istifa ile negatif; otoriter ve baskici tarzlarin ise
pozitif iligkili oldugunu géstermigtir. Ayrica 6gretmenlerde performans boyutunda digiik, duyarsizlagma
boyutunda daha yiiksek sessiz istifa egilimi saptanmugtir.

Anahtar Kelimeler: Sessiz istifa; Yonetim tarzlari; Okul yoneticileri; Ogretmen.
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Oz

Turk egitim sisteminde denetim siireci, geleneksel kontrol odakli yaklagimdan 6gretmen gelisimini merkeze
alan ¢agdas bir yapiya evrilmektedir. Bu c¢alisgmanin amaci, egitim denetimi siirecinde &6gretmen
portfolyosunu c¢agdas bir denetim ve gelisim araci olarak incelemektir. Literatiir taramasi modelinde
desenlenen c¢aligmada, portfolyolarin uluslararasi ve ulusal baglamdaki kullanimi, hukuki dayanaklari,
olusturulma sureci ile avantaj ve smirliliklari ele alinmistir. Calisma sonucunda, uluslararasi alanda
portfolyolarin mesleki yetkinlik kaniti ve gelisim araci olarak kullanilirken, Tirk egitim sisteminde
gogunlukla mevzuata uygunluk denetimiyle sinurli kaldigi gorilmigtiir. Ayrica portfolyolarin yansitici
diisiinme ve goklu veri kaynagi sunma avantajlarina ragmen, zaman maliyeti ve degerlendirme 6znelligi gibi
siurliliklart oldugu tespit edilmigtir. Sonug olarak, etkili bir portfolyo degerlendirmesi igin siirecin
yapilandirilmas Slgiitler ve rehberlik odakli bir anlayisla yiiriitiilmesi gerektigi ortaya konmustur.

Anahtar Kelimeler: Ogretmen portfolyosu, egitim denetimi, 63retmen degerlendirme, mesleki geligim.

From paperwork stack to qualified evidence: teacher portfolio evaluation

Abstract

The supervision process in the Turkish education system is evolving from a traditional control-oriented
approach to a contemporary structure centering on teacher development. The aim of this study is to examine
the teacher portfolio as a contemporary supervision and development tool in educational supervision.
Designed as a literature review, the study addresses the use of portfolios in international and national
contexts, their legal bases, creation processes, and advantages and limitations. The results indicate that while
portfolios are used internationally as proof of professional competence and development tools, in the Turkish
education system, they are mostly limited to compliance audits. Additionally, despite advantages like
reflective thinking and providing multiple data sources, limitations such as time costs and evaluation
subjectivity were identified. Consequently, it is concluded that for effective portfolio evaluation, the process
must be conducted with structured criteria and a guidance-oriented understanding.

Keywords: Teacher portfolio, educational supervision, teacher evaluation, professional development.
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Oz
Bu galisma, David John Frank ve Jay Gablerin "Universiteyi Yeniden Kurmak" adli eseri ekseninde
yiiksekogretimin 20. ylizyildaki kiiresel doniigimiinii ve gelecege dair o6ngoériileri incelemeyi

amaglamaktadir. 87 iilkeden alinan veriler ve ders kataloglari tizerinde dokiiman incelemesi ve igerik analizi
yontemleri kullanilarak gergeklestirilen nitel bir aragtirmadar.

Bulgular; bilgi kaynag1, miifredat, yap1 ve kiiresellesme temalar1 altinda toplanmugtir. Calisma, 20. yiizyilda
sosyal bilimlerin giiglendigini, temel bilimlerin ise goreli bir gerileme yagadigini ortaya koymaktadir. Eserde
bilgi kaynaginin fiziksel tiniversite odakli oldugu vurgulanirken, giiniimiizde yapay zekinin yiikselisi bu
odagin dijitallesme yoniinde yeniden sorgulanmasini zorunlu kilmaktadir. Arastirma sonucunda eserin,
iiniversitelerin kurumsal evrimini agiklamada giiglii, ancak ekonomik ve politik etkileri analiz etmede sinirh
kaldig1 tespit edilmistir. Caligma, 21. ylizyihn ilk geyregiyle sundugu karsilagtirmali perspektif sayesinde
akademik literatiire 6nemli bir katki sunmaktadir. Son olarak, gelecek galigmalarda politik ve ekonomik
boyutlara odaklanilmas1 konunun biitiinciil bir bigimde anlagilmasini saglayacaktir.

Anahtar Kelimeler: Yapay zeka, modiiler yap, kiiresellesme.

An Assessment of the Global Transformation of Higher Education Through
the Lens of the Work “Restructuring the University”

Abstract

This study aims to examine the global transformation of higher education in the 20th century and its future
prospects, focusing on the work of David John Frank and Jay Gabler, specifically their book Restructuring
the University. It is a qualitative study conducted using document review and content analysis methods on
data and course catalogs from 87 countries.

The findings are grouped under the themes of knowledge sources, cutriculum, structure, and globalization.
The study reveals that the social sciences gained prominence in the 20th century, while the natural sciences
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experienced a relative decline. While the book emphasizes that the source of knowledge was centered on
physical university, the rise of artificial intelligence today necessitates a re-examination of this focus toward
digitalization. The research concludes that while the work is strong in explaining the institutional evolution
of universities, it remains limited in analyzing economic and political impacts. By offering a comparative
perspective on the first quarter of the 21st century, the study makes a significant contribution to academic
literature. Finally, this work could be enriched by other studies focusing on economic and political impacts.

Keywords: Artificial intelligence, modular structure, globalization.
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Burcu Turkkas Anasiz??

Oz

Bu galigsma, yapay zekanin (YZ) egitim alanina radikal girigiyle birlikte 6gretmen otoritesinin, profesyonel
habitusunun ve kurumsal 6zerkliginin gegirdigi déniisiimii incelemeyi amaglayan nitel bir aragtirmadr.
Geleneksel egitim sosyolojisi yaklagimlar1 YZ’yi genellikle pedagojik bir arag olarak ele alirken, bu ¢alisma

spekiilatif materyalist (Meillassoux, 2008, 2012) bir perspektifle YZ’yi 6gretmenin ontolojik giivenligini tehdit
eden bir aktor olarak konumlandirmaktadir.

Calisma, Bourdiew’nun (1977, 1990, 1992) habitus, alan, sermaye ve doxa gibi klasik sosyolojik kavramlarini,
Meillassoux’nun (2008, 2012) Biiyiik Digar1 (Great Outdoors) kavrami ve spekiilatif materyalizm ile bir araya
getirerek 6zgiin bir kuramsal sentez sunmaktadur. Literatiirde genellikle teknik bir verimlilik sorunu olarak
ele alinan YZ, bu galigmada 6gretmenin mesleki ontolojik giivenligini sarsan felsefi bir kriz olarak
tanimlanmaktadir.

Aragtirmanin verileri, Mugla ili Mentese ilgcesinde 2025-2026 6gretim yilinda goérev yapmakta olan lise
diizeyindeki ve sosyal bilimler alanindan (sosyal bilgiler, tarih, cografya vb.) brang 6gretmenlerinden
toplamda 20 6gretmen ile, dort farkli spekiilatif senaryoyu igeren derinlemesine gériigmeler yoluyla elde
edilmistir. Bu senaryolar; bilginin mutlakliginin ¢okiisit (Doxa'min doniisiimil), emek ve algoritma
arasindaki sinirin bulaniklagmas: (Protez sermaye), belirsizligin kucaklanmas: (Post-Habitus) ve dijital
gozetim altinda 6zerklik kayb1 (Algoritmik sinif kapisi) temalarina odaklanmaktadar.

Elde edilen bulgularin, 6gretmenletin YZ karsisindaki ontolojik giivensizlik durumlarini, geleneksel
pedagojik formasyonun YZ’nin sundugu aligilmadik bir usla girdigi ¢atigmay1 ve egitim alanindaki giig
iligkilerinin dijital algoritmalarca nasil yeniden dagitildigini ortaya koymasi beklenmektedit. Bu ¢alisma, YZ
¢aginda Ogretmen yetigtirme politikalarinin ve sinif igi otorite dinamiklerinin yeniden diisiiniilmesi igin
teorik bir zemin sunmay1 amaglamaktadir..

Anahtar Kelimeler: Yapay zeka, 6gretmen otoritesi, habitus, spekiilatif materyalizm.

Facing the Great Outside: The Ontological Transformation of Teacher
Authority in the Age of Al

Abstract

This study is a qualitative research project that aims to examine the transformation of teacher authority,
professional habitus, and institutional autonomy following the radical entry of artificial intelligence (AI) into
the field of education. While conventional approaches in the sociology of education tend to frame AI
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primarily as a pedagogical tool, this study adopts a speculative materialist perspective (Meillassoux, 2022)
and positions Al as an actor that threatens the ontological security of the teacher.

The study offers an original theoretical synthesis by bringing together Pierre Bourdieu’s (1977, 1990, 1992)
classical sociological concepts—such as habitus, field, capital, and doxa—with Quentin Meillassoux’s (2008,
2012) notion of the Great Outdoors and speculative materialism. Rather than treating Al as a technical issue
of efficiency, as is common in the literature, this study conceptualizes it as a philosophical crisis that
destabilizes the teacher’s professional ontological security.

The empirical data were collected through in-depth interviews with a total of 20 secondary school teachers
working in the social sciences (e.g., social studies, history, geography) in the Mentese district of Mugla
during the 2025-2026 academic year. The interviews were structured around four speculative scenarios: the
collapse of the absoluteness of knowledge (the transformation of doxa), the blurring of the boundary between
labor and algorithm (prosthetic capital), the embrace of uncertainty (post-habitus), and the loss of autonomy
under digital surveillance (the algorithmic classroom gate).

The findings are expected to reveal teachers’ experiences of ontological insecurity in the face of Al, the
tension between traditional pedagogical formation and the unfamiliar rationality introduced by Al, and the
ways in which power relations in the educational field are being reconfigured through digital algorithms.
Ultimately, this study aims to provide a theoretical framework for rethinking teacher education policies and
classroom authority dynamics in the age of Al

Keywords: Artificial intelligence, teacher authority, habitus, speculative materialism.

Kaynakga/Reference
Bourdieu, P. (1977). Outline of a Theory of Practice. Cambridge: Cambridge University Press.
Bourdieu, P. (1990). The Logic of Practice. Stanford, CA: Stanford University Press.
Bourdieu, P., & Wacquant, L. J. D. (1992). An Invitation to Reflexive Sociology. Chicago: University of Chicago Press.
Meillassoux, Q. (2008). After Finitude: An Essay on the Necessity of Contingency. London: Continuum.

Meillassoux, Q. (2012). The Number and the Siren: A Decipherment of Mallarmé’s Coup de Dés. Falmouth: Urbanomic.

23



19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026

Behiye DAGDEVIREN ERTAS$?

Oz

Bu ¢aligmanin amaci, 6gretmenlerin 6gretim siireglerinde yapay zeka kullanim Sriintiilerini belirlemek ve bu
oriintilerin 6gretmen 6zyeterlik algilari ile iligkisini incelemektir. Arastirma, TALIS 2024 veri setinde yer alan
4.932 o6gretmenden yapay zekd kullanmmina iligkin maddeleri yanitlayan 362 6gretmenin goriiglerine
dayanarak yiiriitilmiistiir. Calismada 6gretmenlerin pedagojik amagli yapay zeka kullanimina iligkin
maddeler kullanilarak Gizil Simif Analizi (Latent Class Analysis) yapilmigtir. Model kargilagtirmalari
sonucunda en uygun ¢oziimin iki profilden olustugu belirlenmistir. Bu profiller Digiik Yapay Zeka
Kullanimi ve Yiiksek Yapay Zeki Kullanimi olarak adlandirimigtir. Bulgular, 6gretmenlerin 6nemli bir
béliimiiniin yapay zekay1 sinirh diizeyde kullandigini, daha az sayidaki bir grubun ise pedagojik amaglarla
daha yogun bi¢imde kullandigin1 géstermistir. Demografik degiskenlere gére yapilan analizlerde profiller
arasinda anlamli bir farklilik bulunmamigtir. Buna kargin 6gretmen 6zyeterligi boyutlari agisindan yapilan
¢ok degiskenli varyans analizi (MANNOVA) sonuglari, yapay zekay1 daha yogun kullanan égretmenlerin sinf
yonetimi, 6gretim ve 6grenci katilimi 6zyeterligi ile genel 6zyeterlik diizeylerinin anlamli bigimde daha
yiiksek oldugunu ortaya koymustur. Bu bulgular, 6gretmenlerin 6zyeterliklerinin yapay zeka kullaniminda
belirleyici bir rol oynadigini ve yapay zekianin 6gretim siireclerine entegrasyonunda 6gretmen 6zyeterliginin
6nemini gostermektedir. Aragtirma sonuglari, 6gretmenlerin yapay zeka destekli pedagojik uygulamalara
yonelik mesleki gelisimlerinin desteklenmesi gerektigine isaret etmektedir.

Anahtar Kelimeler: Pedagojik yapay zeka kullanimi, 6gretmen 6zyeterligi, LCA

Examining the relationships between teachers' use of pedagogical artificial
intelligence and teacher self-efficacy

Abstract

The aim of this study is to determine the patterns of artificial intelligence (AI) use in teachers' teaching
processes and to examine the relationship between these patterns and teachers' self-efficacy perceptions.
The research was conducted based on the opinions of 362 teachers who responded to items related to Al use,
out of 4,932 teachers included in the TALIS 2024 dataset. Latent Class Analysis was performed using items
related to teachers' use of Al for pedagogical purposes. As a result of model comparisons, it was determined
that the most suitable solution consisted of two profiles. These profiles were named Low Al Use and High
AI Use. The findings showed that a significant portion of teachers use Al at a limited level, while a smaller
group uses it more intensively for pedagogical purposes. No significant difference was found between the
profiles in the analyses according to demographic variables. In contrast, multivariate analysis of variance
(MANOVA) results regarding teacher self-efficacy dimensions revealed that teachers who used artificial
intelligence more intensively had significantly higher levels of self-efficacy in classroom management,
teaching, student participation, and overall self-efficacy. These findings demonstrate that teachers' self-
efficacy plays a decisive role in the use of artificial intelligence and highlight the importance of teacher self-
efficacy in integrating artificial intelligence into teaching processes. The research results indicate that
teachers' professional development in Al-assisted pedagogical practices should be supported.

Keywords: The use of pedagogical artificial intelligence, teacher self-efficacy, LCA
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Behiye DAGDEVIREN ERTAS?

Oz

Bu aragtirma, Tirkiye'deki 6gretmenlerin yapay zekaya yonelik inanglar1 etkileyen faktorleri incelemeyi
amaglamigtir. Aragtirma tarama modeli ile desenlenmistir. TALIS 2024 Tirkiye ¢aligmasina katilan 4932
o6gretmenden yapay zekaya yonelik inang 6lgegini dolduran 1523 6gretmenden veriler elde edilmistir. Veriler
on maddelik bir 6lgekle yapay zekaya yonelik inang 6lgegi ile toplanmugtir. Veri analizi faktér analizi ve
CHAID analizi ile iki agamada gergeklestirilmistir. Faktor analiziyle 6gretmen inanglarinin fayda ve risk
algis1 olmak iizere iki boyutlu yapida oldugunu dogrulanmustir. Fayda algis1 deneyim yili, degisim
yorgunlugu ve cinsiyetle iligkilidir; az deneyimli, diigiik degisim yorgunlugu yasayan kadin 6gretmenler en
yiiksek fayda algisina sahiptir. Risk algis1 ise tiim 6gretmen gruplarinda homojen dagilim géstermis, higbir
demografik veya psikolojik faktér anlamli farklilagma yaratmamustir. Bu asimetrik yapi, yapay zeka
entegrasyonu igin farklilastirilmigs fayda stratejileri ancak evrensel risk yoénetimi yaklagimlari
gerektirmektedir.

Anahtar Kelimeler: Yapay zekaya y6nelik inang, 6gretmen, TALIS 2024, CHAID

Determinants of teachers' beliefs about artificial intelligence: A CHAID
analysis with TALIS 2024 Tirkiye data

Abstract

This research aimed to examine the factors influencing teachers' beliefs about artificial intelligence in
Turkiye. The research was designed using a survey model. Data were obtained from 1523 teachers who
completed the AI belief scale out of 4932 teachers participating in the TALIS 2024 Turkey study. Data were
collected using a ten-item scale. Data analysis was performed in two stages using factor analysis and CHAID
analysis. Factor analysis confirmed that teachers' beliefs have a two-dimensional structure consisting of
perceived benefits and perceived risks. Perceived benefits are related to years of experience, change fatigue,
and gender; less experienced female teachers with low change fatigue have the highest perceived benefits.
Perceived risks showed a homogeneous distribution across all teacher groups, with no demographic or
psychological factors creating significant differences. This asymmetric structure suggests that differentiated
benefit strategies for Al integration require universal risk management approaches.

Keywords: Belief abaout artificial intelligence, teacher, TALIS 2024, CHAID
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Figen Cam Tosun?\& Evrim Erol?
3 b

Oz

Bu aragtirma, 6gretmen adaylarinin kiiltiirel 6grenme siireglerini etnopedagojik bir bakis agisiyla nasil
anlamlandirdiklarini incelemeyi amaglamaktadir. Calismada Kiiciik Agac’in Egitimi (Forrest Carter) adli
eser, kiiltiirel 6grenmenin egitim sistemi ve politikalar1 baglaminda tartigilmasina imkan veren analitik bir
arag olarak kullanmilmigtir. Aragtirma, yorumlayicit paradigma temelinde yiiriitiilen nitel bir galigmadr.
Calisma grubunu bir devlet {iniversitesinin Egitim Fakiiltesinde 6grenim géren 10 géniillii 6gretmen aday1
olusturmaktadir. Veriler yar1 yapilandirilmig goriigmeler yoluyla toplanmig ve tematik analiz y6ntemiyle
¢o6ziimlenmistir. Analiz sonucunda kiiltiirel 6grenme kaynaklari, deger aktarimi, etnopedagojik farkindalik,
kiiltiirel 6grenmenin doniisiimii, 6gretmen kimligi ve egitim politikalarina y6nelik algilar olmak tizere alt1
tema belirlenmigtir. Bulgular, kiiltiirel 6grenmenin biiyiik 6lgiide aile, giinlitk yagam ve topluluk etkilegsimleri
yoluyla sekillendigini; kitapta sunulan kiiltiirel deneyimlerle yapilan karsilagtirmalarin ise 6z-diisiiniimsel
farkindalik gelistirdigini go6stermektedir. Sonug olarak etnopedagojik farkindaligin mesleki kimlik
olusumunu destekledigi ve kiiltiire duyarli egitim politikalarinin geligtirilmesine katki sundugu
belirlenmisgtir.

Anahtar Kelimeler: Etnopedagoji, Mesleki Kimlik, Egitim Politikasi, Kiiltiirel Duyarlilik

An Ethnopedagogical Perspective for Culturally Responsive Education
Policies

Abstract

This study aims to examine how pre-service teachers make sense of their cultural learning processes from
an ethnopedagogical perspective. In the study, The Education of Little Tree (Forrest Carter) was used as an
analytical tool that enables the discussion of cultural learning within the context of the education system and
education policies. The research was designed as a qualitative study grounded in the interpretive paradigm.
The study group consisted of 10 volunteer pre-service teachers enrolled in the Faculty of Education at a
public university. Data was collected through semi-structured interviews and analyzed using thematic
analysis. The findings revealed six main themes: sources of cultural learning, value transmission,
ethnopedagogical awareness, transformation of cultural learning, teacher identity, and perceptions of
education policies. The results indicate that cultural learning is largely shaped by family, everyday practices,
and community interactions, while comparisons made with the cultural experiences presented in the book
fostered reflective awareness. Ultimately, ethnopedagogical awareness was found to support the construction
of professional identity and contribute to the development of culturally responsive education policies.

Keywords: Ethnopedagogy, Professional Identity, Education Policy, Cultural Respons
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Oz

Gunitimiizde yapay zeki teknolojilerinin giinliik yasama entegrasyonu bireylerin sosyal destek saglama
bigimlerinde doniisiim yaratmaktadir. Literatiirde yapay zeka kullanimu ile yalnizlik arasinda iligki oldugu
(Dong, Xie ve Gong, 2025), yapay zekadan daha fazla sosyal destek almanin yalmzlig1 artirdigs (Crawford
vd., 2024) ortaya ¢ikmis olmasina ragmen bu iligkinin dayandig: psikososyal mekanizmalar tamamiyla
agikliga kavusturulamamigtir. Bu baglamda bu arastirma, teknolojinin yalnizca teknik bir beceri degil; 6zerk,
bilingli ve duygusal agidan dengeli kullanimini ifade eden dijital olgunluk kavramina (Laaber vd., 2023)
odaklanmigtir. Bu aragtirmanin amaci 6gretmen adaylarinin aile, arkadag, 6zel bir birey ve yapay zeka sosyal
destek kaynaklarin1 kullanma bigimleri ile yalnizliklar1 arasindaki iliskide dijital olgunlugun araci roliinii
incelemektir. Anadolu’da bir gehrin egitim fakiiltelerinde 6grenim goéren 708 o6grenciyle yiiriitillen bu
aragtirmanin verileri AMOS araciligiyla Yapisal Esitlik Modellemesi kullanilarak analiz edilmigtir. Aragtirma
sonucunda, insandan alinan sosyal destek ile yalmzlik arasindaki iliskide dijital olgunlugun araci bir rolii
oldugu tespit edilmigtir.

Anahtar Kelimeler: Dijital olgunluk, yapay zeka, yalnizlik, sosyal destek.

Transformation of Social Support Resources: The Mediating Role of Digital
Maturity in the Impact of Human-AI Interaction on Loneliness?

Abstract

The integration of artificial intelligence technologies into daily life is curtently transforming how individuals
acquire social support. Although the literature has shown a link between the use of artificial intelligence and
loneliness (Dong, Xie, & Gong, 2025), and that receiving more social support from artificial intelligence
increases loneliness (Crawford et al., 2024), the psychosocial mechanisms underlying this relationship have
not been fully elucidated. In this context, the present study focuses on the concept of digital maturity (Laaber
et al., 2023), which conceptualizes technology use not merely as a technical skill but as an autonomous,
conscious, and emotionally balanced practice. The aim of this study is to examine the mediating role of
digital maturity in the relationship between pre-service teachers’ use of social support sources—including
family, friends, a significant other, and artificial intelligence—and their loneliness. Data collected from 708
students enrolled in the education faculties of a city in Anatolia were analyzed utilizing Structural Equation
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Modelling via AMOS. The findings revealed that digital maturity plays a mediating role in the relationship
between human-derived social support and loneliness.

Keywords: Digital maturity, artificial intelligence, loneliness, social support.
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Olgu Erbek32)  Idris Sahin3!

Abstract

This study aims to conceptually integrate the literature on quiet quitting, teacher disengagement, and work
withdrawal in order to explain the multidimensional structure of teacher withdrawal. The study was designed
as a conceptually focused systematic review and conducted in accordance with PRISMA guidelines.
Fourteen empirical studies identified through the ERIC, TR Dizin, and DergiPark databases, as well as the
Google Scholar search engine, were analyzed using qualitative thematic analysis. Findings revealed that
teacher withdrawal consists of three interrelated dimensions: psychological-emotional withdrawal, role-
based withdrawal, and behavioral withdrawal. The results further indicate that withdrawal develops
progressively, beginning with psychological distancing, followed by restricted role contributions, and
potentially leading to behavioral withdrawal. Overall, the study suggests that teacher withdrawal should be
evaluated not merely as an individual performance issue but as a multidimensional adaptive response to
organizational conditions. Future studies may examine these dimensions through longitudinal and
comparative research designs.

Keywords: Teacher withdrawal, quiet quitting, teacher disengagement, work withdrawal.

Cok boyutlu bir siireg olarak 6gretmen geri ¢ekilmesi: Sessiz istifa,
o6gretmen kopusu ve isten geri ¢ekilmeye iligkin biitiinlestirici kavramsal
sistematik derleme

Oz

Bu ¢alismanin amaci, sessiz istifa (quiet quitting), 6gretmen kopusu (teacher disengagement) ve isten geri
¢ekilme (work withdrawal) literatiirinii kavramsal bir gergevede bitiinlestirerek 6gretmen geri gekilmesinin
¢ok boyutlu yapisini agiklamaktir. Aragtirma, kavramsal odakl: bir sistematik derleme olarak tasarlanmig ve
PRISMA yénergelerine uygun bigimde yiiriitilmigtiir. ERIC, TR Dizin ve DergiPark veri tabanlar ile
Google Akademik arama motorunda belirlenen 14 ampirik ¢aligma nitel tematik analiz y6ntemiyle
incelenmigtir. Bulgular, 6gretmen geri g¢ekilmesinin psikolojik-duygusal geri ¢ekilme, rol temelli geri
¢ekilme ve davranigsal geri gekilme olmak tizere birbiriyle iliskili ti¢ boyuttan olustugunu géstermektedir.
Sonuglar ayrica geri g¢ekilmenin ¢ogu zaman psikolojik uzaklagmayla baglayan, rol katkilarinin
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sinirlandirilmasiyla devam eden ve davranigsal geri gekilmeyle sonuglanabilen agamali bir siireg izledigini
ortaya koymaktadir. Genel olarak ¢aligma, 6gretmen geri ¢ekilmesinin yalnizca bireysel performansla ilgili
bir sorun olarak degil, 6rgiitsel kosullara verilen gok boyutlu uyumsal bir tepki olarak degerlendirilmesi
gerektigini gostermektedir. Gelecek arastirmalarda bu boyutlarin boylamsal ve karsilagtirmali galismalarla
incelenmesi 6nerilmektedir.

Anahtar Kelimeler: Ogretmen geri gekilmesi, sessiz istifa, 6gretmen kopusu, isten geri gekilme.
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Bu aragtirmanin amaci, okul yoneticilerinin yapay zekaya yonelik tutumlari ile bireysel yenilikgilik
diizeyleri arasindaki iligkiyi incelemek ve cesitli demografik 6zelliklere gére anlamli bir farklilik
gosterip gostermedigini belirlemektir. Caligma grubunu Aksaray’da farkli okul tiirlerinde gorev
yapan okul midiitleri ve miidiir yardimcilari olusturmaktadir. Veriler, Yapay Zekaya Yonelik Genel
Tutum Olgegi, Okul Yéneticileri Bireysel Yenilikgilik Olgegi ve kigisel bilgi formu aracilityla ve
gevrimigi platformda toplanmustir. Elde edilen veriler Pearson Korelasyon, t-testi ve ANOVA ile
analiz edilmigtir. Aragtirma sonuglari, okul yéneticilerinin bireysel yenilik¢ilik diizeyleri ile yapay
zekdya yonelik tutumlar arasinda pozitif ve anlamh bir korelasyon bulundugunu kanitlamaktadar.
Cinsiyet degiskeni yapay zeka tutumunu etkilemezken, kadin yéneticiler lehine anlaml yenilikgilik
fark: saptanmustir. Lisansiistii egitim seviyesi, her iki parametreyi de artirmaktadir. Gérev unvani
ve kidemin ise istatistiksel agidan anlamli bir etkisi bulunmamaktadir. Lisansiistii egitimin tegvik
edilmesi ile teknoloji egitimlerinin saglanmasinin, yapay zekaya yo6nelik tutumlari ve bireysel
yenilikgiligi giiclendiren stratejik uygulamalar olabilecegi 6ne siiriilmektedir.

Anahtar Kelimeler: Yapay zeka, Okul y6neticileri, Bireysel yenilikgilik.

Examining School Administrators' Attitudes Towards Innovative Al-
Powered Applications

Abstract

The aim of this research is to examine the relationship between school administrators' attitudes
towards artificial intelligence and their levels of individual innovativeness, and to determine
whether there is a significant difference according to various demographic characteristics. The
study group consists of school principals and vice-principals working in different types of schools
in Aksaray. Data were collected through the General Attitude Towards Artificial Intelligence Scale,
the School Administrators Individual Innovativeness Scale, and a personal information form, as
well as online. The obtained data were analyzed using Pearson Correlation, t-test, and ANOVA.
The research results demonstrate a positive and significant correlation between school
administrators' levels of individual innovativeness and their attitudes towards artificial intelligence.
While gender did not affect attitudes towards artificial intelligence, a significant difference in
innovativeness was found in favor of female administrators. Postgraduate education level increased
both parameters. Job title and seniority did not have a statistically significant effect. It is suggested
that promoting postgraduate education and providing technology training could be strategic
practices that strengthen attitudes towards artificial intelligence and individual innovativeness.

Keywords: Artificial intelligence, School administrators, Individual innovation.
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Son yillarda egitimde yapay zekd (AI) uygulamalari, sadece 6grenme siireglerini desteklememis aym
zamanda okul yonetimi ve politika uygulamalarinin etkinligini de yeniden sorgulatmgtir. Mevcut literatiir
agirlikli olarak etik ilkeler, veri gizliligi ve pedagojik etkiler iizerine yogunlagmakta (Coeckelbergh, 2019;
European Commission, 2019’a; European Parliament, 2020; Hauer, 2022; Larsson, 2020; UNESCO, 2021);
ancak okul diizeyinde ortaya ¢ikan yo6netisim bosgluklar1 ve sorumluluk belirsizlikleri sinirli bigimde ele
alinmaktadir. Bu kavramsal ¢alisma, uluslararas: politika belgeleri ve ilgili literatiiriin biitiinciil dokiiman
analizine dayanarak egitimde Al kullanimina iligkin yoénetigsim bosluklarini incelemektedir. Caligmada
“algoritmik karar alan1” kavramu 6nerilmekte ve AI’nin okul diizeyinde karar siireglerini etkiledigi, ancak
hesap verebilirligin belirsizlestigi alanlar tantmlanmaktadir. Bu ¢ergevede makro (politika), mezo (kurumsal
yap1) ve mikro (pedagojik uygulama) diizeyleri biitiinlestiren ¢ok katmanli bir yoénetisim modeli
sunulmaktadir. Caligmanin sonunda Al destekli karar siireglerinde sorumluluk ve hesap verebilirlige iliskin
kuramsal bir cergeve gelistirilecektir.

Anahtar Kelimeler: Yapay zeka, egitimde yonetigim, politika, algoritmik karar alani, okul liderligi.

Artificial intelligence governance in education: A conceptual framework at
the school level

Abstract

In recent years, the application of artificial intelligence (AI) in education has not only supported learning
processes but has also called into question the effectiveness of school management and policy
implementation. The existing literature primarily focuses on ethical principles, data privacy, and pedagogical
impacts (Coeckelbergh, 2019; European Commission, 2019; European Parliament, 2020; Hauer, 2022;
Larsson, 2020; UNESCO, 2021); however, governance gaps and accountability ambiguities at the school level
are addressed to a limited extent. This conceptual study examines governance gaps related to the use of Al
in education, based on a holistic document analysis of international policy documents and relevant literature.
The study proposes the concept of an “algorithmic decision space” and identifies areas where Al influences
school-level decision-making, but accountability remains unclear. Within this framework, a multi-layered
governance model integrating macro (policy), meso (institutional structure), and micro (pedagogical
practice) levels is presented. At the end of the study, a theoretical framework regarding responsibility and
accountability in AI-supported decision-making processes will be developed.

Keywords: Artificial intelligence, governance in education, policy, algorithmic decision space, school
leadership.
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Abstract

This paper discusses how micro-credential-based learning ecosystems in higher education can be
conceptualized from the perspective of organizational learning and educational leadership, and grounded in
the Universal Micro-Credential Framework (UMF). Lifelong learning policies and rapidly changing skill
demands increasingly encourage universities to develop modular and recognizable learning structures to
bridge the so-called "Capability-Competency Chasm''—the persistent gap between educational learning
outcomes and workplace competencies. In this context, micro-credentials are considered not only as
alternative certification tools but as institutional learning infrastructures. The UMF provides a theoretical
lens to examine how credentialing innovations—specifically skills profiling using granular "21st Century
skills hours," micro-credential pathways, and badge catalogues—support internal collaboration, innovative
learning design, and capacity development. Drawing on a case study of a university-level micro-credential
ecosystem and student success center practices, the paper utilizes UMF "design patterns" as a lens to
explore repeatable solutions for system-wide redesign. Finally, the paper reflects on the role of leadership in
using these patterns as a change management mechanism to coordinate and sustain scalable,
interdisciplinary structures within higher education institutions.

Keywords: Micro-credentials, educational leadership, organizational learning, higher education.

Mikro-yeterlilik temelli kurumsal 6grenme: yiiksekégretimde liderlik,
esneklik ve kapasite gelistirme

Oz

Egitim y6netimi alaninda 6grenen 6rgiit kapasitesi siklikla liderlik davraniglarinin dogrudan bir ¢iktisi
olarak ele alinmaktadir. Bu galisma, psikolojik giivenligi kapsayici liderligin 6grenen 6rgiit egilimlerine
déniigmesini saglayan kurucu mekanizma olarak yeniden konumlandirmaktadir. Yabanci Diller
Yiiksekokullarinda gérev yapan 6gretim elemanlarindan toplanan veriler yapisal esitlik modellemesi ile
analiz edilmis ve kapsayici liderlik ile 6grenen 6rgiit boyutlar: arasindaki iliskide psikolojik giivenligin
araci rolii test edilmigtir. Bulgular, baz1 yolaklarda psikolojik giivenligin tam aracilik islevi gérdiigiinii
ortaya koymakta; liderlik davraniglarinin, kisilerarasi giiven ve s6z hakki iklimi olugsmadan 6grenen orgiit
kiiltiirti tiretmede yeterli olmadigini gostermektedir. Calisma, psikolojik giivenligi 6grenen 6rgiitlerin
strdiiriilebilirligini miimkiin kilan gériinmez mimari olarak konumlandirarak egitim yonetiminin kuramsal
temellerine katki sunmaktadir.

Anahtar Kelimeler: Psikolojik giivenlik, 6grenen 6rgiit, kapsayici liderlik, egitim yonetimi..
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Bu aragtirma okul miidiirlerinin yonetimde kullandiklar: 6rgiitsel gii¢ kaynaklar ile 6gretmenlerin drgiitsel
6zdeslesme diizeyleri arasindaki iligkiyi incelemeyi amaglamaktadir. Nicel ve iligkisel tarama modelinde
tasarlanan aragtirmanin katilimcilar: 2025-2026 egitim-6gretim yilinda Siirt il merkezindeki kamu okullarinda
gbrev yapan ve basit seckisiz 6rnekleme yontemiyle secilmis olan 311 d6gretmen olusturmaktadir. Veriler
“Okullarda Orgiitsel Giig Olgegi” ve “Orgiitsel Ozdeslesme Olgegi” ile toplanmigtir. Verilerin analizinde
betimsel istatistikler, Pearson korelasyon ve path (yol) analizi kullanilmigtir. Aragtirma sonuglari, okul
miidiirlerinin en ¢ok uzmanlik giiciinii kullandiklarini ve 6gretmenlerin 6rgiitsel 6zdeslesme diizeylerinin
yiiksek oldugunu gostermektedir. Uzmanlik, 6diil ve karizma giicii ile 6rgiitsel 6zdeglesme arasinda pozitif;
zorlayic1 ve yasal gii¢ ile orgiitsel 6zdeslesme arasinda ise negatif iligkiler saptanmistir. Path analizi
sonuglarina goére karizma ve uzmanbk giicii 6rgiitsel 6zdeslesmenin anlamli yordayicilari oldugu
belirlenmigtir. Aragtirma sonuglar1 kapsaminda zorlayici ve yasal giiciin sinirlandirilarak uzmanhga dayali ve
giiven veren liderlik davraniglarinin desteklenmesi 6nerilmektedir.

Anahtar Kelimeler: Orgiitsel giig kaynaklari, 6rgiitsel 6zdeslesme, okul miidiirleri.

The Relationship Between School Principals’ Organizational Power Sources
and Teachers’ Levels of Organizational Identification

Abstract

This study examines the relationship between school principals’ organizational power sources and teachers’
organizational identification. Designed as a quantitative relational survey, the study was conducted with 311
teachers working in public schools in Siirt during the 2025-2026 academic year, selected through simple
random sampling. Data were collected using the Organizational Power in Schools Scale and the
Organizational Identification Scale. Descriptive statistics, Pearson correlation, and path analysis were
employed. Findings showed that principals most frequently use expert power and that teachers’
organizational identification levels are high. Expert, reward, and charismatic power were positively
associated with organizational identification, whereas coercive and legitimate power were negatively
associated. Path analysis indicated that expert and charismatic power significantly predicted organizational
identification. Supporting leadership practices grounded in expertise and trust while limiting coercive and
legitimate power is recommended.

Keywords: Organizational power sources, organizational identification, school principals.
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Bilimsel Devrim, skolastik diigiincenin yerini rasyonel bilim anlayisinin, dogmalarin yerini ise somut ve
gozlenebilir verilerin almasi siirecidir. Newton’un '"mekanik evren" ve Descartes’in "kartezyen akil"
yaklagimi, egitim yonetimini uzun siire "okulu bir fabrika" olarak géren rasyonel-biirokratik bir ¢izgide
tutmugtur. Bu ¢alismanin amaci, Francis Bacon’un tiimevarim yoénteminin egitim yonetimi
aragtirmalarindaki yerini analiz etmek ve bilimsel devrimin sundugu "bilgi giigtiir" ilkesinin egitimsel
liderlikteki doniigiimiinii incelemektir. Bu ¢alisma, dokiiman analizi g¢aligmasidir. Egitim yo6netimi
baglaminda bilimsel devrim, okul yonetiminde "idollerin" terk edilip veriye dayali yonetime gegisi temsil
etmektedir. Bacon’in vurguladig: ""dogay1 kontrol etme giicii" , egitim yénetiminin tarihsel geligim siirecinde
kat1 bir denetim mekanizmasindan; tiimevarimcit yaklagim perspektifi ile tiimel y6netim politikalarina
dontgtirmiigtiir. Ayrica, 17. yizyilda kurulan bilim akademileri, giiniimiiz egitim yo6netimindeki
"profesyonel o6grenme topluluklari" ve '"paylagilan liderlik" modellerinin tarihsel kékenlerini
olusturmaktadir. Bilimsel devrim, egitim yo6neticisini sadece bir uygulayic1 degil, okulun verilerini analiz
eden bir "aragtirmaci-lider" konumuna tagimigtir.

Anahtar Kelimeler: Egitim yonetimi, bilimsel devrim, Francis Bacon, tiimevarim, paradigma degisimi.

The transformation of educational leadership in the light of the scientific
revolution: A document analysis

Abstract

This study examines the impact of the Scientific Revolution on educational management, specifically the
transition from scholastic dogma to rational, data-driven understanding. Grounded in Newton’s
"mechanical universe" and Descartes’ "Cartesian logic," the revolution initially fostered a rational-
bureaucratic "school as a factory" model. Utilizing document analysis, this research evaluates Francis
Bacon’s inductive method and the transformation of the "knowledge is power" principle within educational
leadership. The findings suggest that the revolution facilitated the abandonment of "idols" (prejudices) in
favor of evidence-based administration. Bacon’s approach shifted school management from rigid supervision
toward universal policies. Furthermore, 17th-century scientific academies are identified as the precursors to
contemporary ''professional learning communities" and 'shared leadership" models. Ultimately, the
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Scientific Revolution repositioned the administrator as a "'researcher-leader," transitioning the role from a
mere practitioner to an analytical evaluator of institutional data.

Keywords: Educational management, scientific revolution, Francis Bacon, induction, paradigm shift
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Egitim alaninda yapay zekd (YZ) kullannminin yayginlagmasi, okul ydneticileri igin teknik ve etik
yetkinlikleri kapsayan yeni bir okuryazarlik gereksinimi dogurmustur. Bu ¢alisma, egitim y6neticilerinin YZ
okuryazarligina iligkin algilarini ve bu teknolojilerin etik kullanimina dair deneyimlerini fenomenolojik bir
yaklagimla incelemeyi amaglamaktadir. Aragtirmanin ¢aligma grubu, amacglh 6rnekleme yontemlerinden
olciit 6rnekleme yoluyla belirlenmigtir. Caligma grubunun segiminde kriterler en az bes yil yoneticilik
deneyimine sahip olma ve YZ egitimi almug olmaktir. Okul yoneticileri ile yiiz yiize goriismeler
gerceklestirilmistir. Aragtirmada veriler yar1 yapilandirilmig gériisme formu ile elde edilmigtir. Veriler igerik
analizi teknigi ile ¢éziimlenmektedir. Aragtirmanin, stratejik planlamalar ile okul diizeyindeki uygulama
stiregleri arasindaki boslugu ortaya koyarak, politika yapicilara ve uygulayicilara rehberlik etmesi
beklenmektedir.

Anahtar Kelimeler: Yapay zeka okuryazarligl, yapay zeka etigi, egitim y6netimi, fenomenoloji.

Abstract

The widespread adoption of Artificial Intelligence (AI) in education has created a new requirement for
literacy, encompassing both technical and ethical competencies for school administrators. This study aims
to examine school administrators' perceptions of Al literacy and their experiences regarding the ethical use
of these technologies through a phenomenological approach. The study group was determined using
criterion sampling, one of the purposive sampling methods. The criteria for sample selection included having
at least five years of administrative experience and having received prior Al training. Data were collected
through face-to-face interviews using a semi-structured interview form. The data are being analyzed using
the content analysis technique. By revealing the gap between strategic planning and school-level
implementation processes, this research is expected to provide guidance to both policymakers and
practitioners.
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Bu galigmanin amaci, diinyada ve Tirkiye’de tiniversitelerin tarihsel gelisim siirecini yirmi birinci ytizyilin
ilk yarisina kadar olan siireyi inceleyerek yiiksekégretim kurumlarinin gegirdigi yapisal ve iglevsel doniigiimii
ortaya koymaktir. Aragtirma, nitel aragtirma yaklagimi kapsaminda tarihsel aragtirma deseni kullanilarak
yuritilmiigtiir. Veri toplama yéntemi olarak dokiiman incelemesi tercih edilmis; yerli ve yabanci literatiir,
resmi raporlar, mevzuat metinleri ve yiiksekégretime iliskin akademik ¢aligmalar incelenmistir. Bulgular,
iniversitelerin Antik Cag’daki felsefi okullardan Orta Cag iniversitelerine ve modern aragtirma
iiniversitelerine uzanan g¢ok yonlii bir déniigiim yasadigini goéstermektedir. Tiirkiye’de ise medrese
geleneginden Dariilfiinun’a ve Cumhuriyet dénemi reformlarina kadar yiiksekogretim sisteminin siyasal ve
toplumsal degisimlerden 6nemli 6lgiide etkilendigi belirlenmigtir. Calismada, yiiksekégretimde niceliksel
biiylimenin yaninda akademik 6zgiirliikk, kurumsal 6zerklik ve nitelik odakli politikalarin giiclendirilmesi
onerilmektedir.

Anahtar Kelimeler: Yiiksek6gretim, tiniversite, tiniversite tarihi.

A Brief History of Universities in the World and in Turkey

Abstract

The aim of this study is to reveal the structural and functional transformation of higher education institutions
by examining the historical development process of universities in the world and in Tirkiye until the first
half of the twenty-first century. The research was conducted within the framework of the qualitative research
approach using a historical research design. Document analysis was preferred as the data collection method;
domestic and international literature, official reports, legislative texts, and academic studies related to higher
education were examined. The findings indicate that universities have undergone a multidimensional
transformation extending from the philosophical schools of Antiquity to medieval universities and modern
research universities. In Turkiye, it was determined that the higher education system was significantly
influenced by political and social changes, from the madrasa tradition to the Dariilfiinun and the reforms of
the Republican era. The study recommends strengthening academic freedom, institutional autonomy, and
quality-oriented policies alongside quantitative expansion in higher education.

Keywords: Higher education, university, history of university
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Bu arastirma, egitim kurumlarindan beklenen toplumsal ve gevresel sorumluluklarin artmasi gerekgesiyle
(Dixit, 2020), okullarda Kurumsal Sosyal Sorumluluk (KSS), Orgiitsel Siirdiiriilebilitlik ve Orgiitsel Yonetigim
arasindaki iligkileri incelemeyi amaglamaktadir. Iligkisel tarama modelinde desenlenen g¢aligmanin
orneklemini, farkli egitim kademelerinde gorev yapan Ogretmenler olusturmaktadir. Veriler, ilgili
degiskenleri 6lgen olcekler araciligiyla toplanmig ve yapisal esitlik modellemesi ile analiz edilmistir.
Aragtirma bulgulari, literatiirle uyumlu olarak (Berber vd., 2019), KSS ile orgiitsel siirdiiriilebilirlik ve
yoOnetigim arasinda pozitif yonde ve istatistiksel olarak anlaml iligkiler oldugunu ortaya koymustur. Analizler
sonucunda, 6rgiitsel yénetigimin, siirdiiriilebilirlik ve sosyal sorumluluk arasindaki iligkide kilit bir arac1 rol
ustlendigi belirlenmigtir. Ayrica katilimci gériiglerinde demografik degiskenlere gére anlamli bir farklilagma
tespit edilmemistir. Aragtirma, okullarin siirdiiriilebilir bir yapiya kavugmasinda demokratik ve seffaf bir

yonetisim anlayigsinin, sosyal sorumluluk faaliyetlerini kurumsal bir kiiltiire doéniigtiirmede kritik bir
mekanizma oldugunu kanitlamaktadur.

Anahtar Kelimeler: Kurumsal sosyal sorumluluk, o6rgiitsel siirdiiriilebilirlik, orgiitsel yonetisim, 6gretmen,
okul.

Examining the relationships between schools' perceived organizational
sustainability and organizational governance performance and their
corporate social responsibilities

Abstract

This study examines the relationships between Corporate Social Responsibility (CSR), Organizational
Sustainability, and Organizational Governance in schools, considering the increased social responsibilities
expected of educational institutions (Dixit, 2020). The study, designed as a correlational sutvey, sampled
teachers working at different educational levels. Data were collected using scales and analyzed via structural
equation modeling. Findings revealed positive and significant relationships between CSR, sustainability, and
governance, consistent with the literature (Berber et al., 2019). The analyses determined that organizational
governance plays a key mediating role between sustainability and social responsibility. Furthermore, no
significant differences were found based on demographics. The research proves that democratic and
transparent governance is a critical mechanism in transforming social responsibility activities into an
institutional culture, enabling schools to achieve a sustainable structure.

Keywords: Corporate social responsibility, organizational sustainability, organizational governance, teacher,
school.
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Bu caligma, Ogretmenlik Meslegi Kanunu ile giindeme gelen, 6gretmenlik meslegine hazirlik ve mesleki
gelisim siireglerinin yeniden yapilandirilmasini hedefleyen Milli Egitim Akademisi (MEA) modeline iligkin
egitim bilimleri alanindaki akademisyen gériiglerini incelemeyi amaglamaktadir. Amagl 6rnekleme yontemi
izlenerek segilen akademisyenler ile yiiriitiilen yari yapilandirilmig goriigsmeler igerik analiziyle incelenmis ve
kod, kategori ve temalara  ulagilmustir.  Genel olarak  bulgular  degerlendirildiginde,
akademisyenlerin MEA'y1 pedagojik bir ihtiyagtan ¢ok merkezi bir biirokratik kontrol mekanizmast ve
egitim fakiiltelerinin roliinii ikame etmeye y6nelik bir girisim olarak algiladiklar: gériilmektedir. Katilimcilar,
kisa hazirlik siirecinin mesleki yeterlik kazandirmada yetersiz oldugunu, modelin 6gretmenlik mesleginin
tercih edilebilirligini ve akademik o6zerkligi olumsuz etkileyebilecegini belirtmigtir. MEA'nin mevcut
roliinden vazgecgerek tamamlayici bir hizmet i¢i egitim kurumuna déniistiirilmesi, fakiilte-okul ig birliginin
giiclendirilmesi ve 6zlitk haklarinin iyilestirilmesi 6nerileri giindeme gelmistir.

Anahtar Kelimeler: Milli Egitim Akademisi, 6gretmen yetistirme, akademisyen gériisleri, egitim politikalar1.

Academics’ views on the National Education Academy

Abstract

This study aims to examine the views of academics in the field of educational sciences regarding the National
Education Academy (MEA) model, which was introduced with the Teaching Profession Law and seeks to
restructure the processes of preparation for the teaching profession and professional development. Semi-
structured interviews were conducted with academics selected through purposive sampling, and the data
were analyzed using content analysis, leading to the identification of codes, categories, and themes. Overall,
the findings indicate that the academics perceive the MEA not primarily as a pedagogical necessity, but
rather as a centralized bureaucratic control mechanism and an initiative intended to substitute the role of
faculties of education. The participants stated that the short preparation period is insufficient for developing
professional competencies and that the model may negatively affect both the attractiveness of the teaching
profession and academic autonomy. Recommendations included transforming the MEA from its current role
into a complementary in-service training institution, strengthening faculty—school collaboration, and
improving teachers’ employment rights and working conditions.

Keywords: National Education Academy, teacher training, academics' views, education policies.
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Bu aragtirmanin gerekgesi, doktora mezunu O6gretmen ve egitim yoneticilerinin bilimsel iretim
potansiyellerinin yeterince degerlendirilememesi ve yayin siirekliliginin gesitli yapisal engeller nedeniyle
kesintiye ugramasidir. Caligmanin amaci, doktora sonrasi yaymn performansmi etkileyen etmenleri
belirlemek ve bu siirece yonelik ¢6ziim Onerileri gelistirmektir. Aragtirma, betimsel bir durum g¢aligmasi
olarak tasarlanmig; nicel veriler anketler araciligiyla, nitel veriler ise acik uglu sorular yoluyla toplanarak
analiz edilmigtir. Aragtirmanin 6rneklemini, Izmir Il Milli Egitim Midirliigi biinyesinde gérev yapan
doktora mezunu Ogretmen ve yoéneticilerden olugsan 44 katilmci olusturmaktadir. Bulgularin
yorumlanmasinda Dért Cerceve Kurami (Bolman & Deal, 2017) kullanilmigtir. Bulgular, zaman yetersizligi,
agir1 idari yiik, akademik yalmizlik, destek eksikligi ve kariyer sinirliliklarinin bilimsel iiretimi olumsuz
etkiledigini; buna karsilik uygun destek mekanizmalar: ve igbirligi olanaklarinin iiretkenligi artirdigini
gostermektedir. Sonug olarak, doktora mezunlarinin bilgi ve potansiyellerinin etkin kullanilabilmesi i¢in ¢cok
katmanli destek sistemlerinin gelistirilmesi gerektigi ortaya konmustur.

Anahtar Kelimeler: Doktorali 6gretmenler, akademik yayin stirekliligi, egitim y6netimi, 6rgiitsel destek, dort
gerceve kurami

Factors affecting post-doctoral scientific publication performance of
teachers and educational administrators

Abstract

This study is motivated by the underutilization of the scientific production potential of doctoral graduate
teachers and educational administrators, as well as the disruption of publication continuity due to various
structural barriers. The aim of the study is to identify the factors affecting post-doctoral publication
performance and to develop recommendations to address this issue. The research is designed as a descriptive
case study; quantitative data were collected through surveys, while qualitative data were obtained via open-
ended questions and analyzed accordingly. The sample consists of 44 doctoral graduate teachers and
administrators working under the Izmir Provincial Directorate of National Education. Bolman and Deal’s
Four-Frame Model (2017) was used to interpret the findings. The results indicate that time constraints,
excessive administrative workload, academic isolation, lack of support, and career limitations negatively
affect scientific productivity, whereas supportive mechanisms and opportunities for collaboration enhance
it. In conclusion, it is necessary to develop multi-layered support systems to effectively utilize the knowledge
and potential of doctoral graduates.

Keywords: Doctoral teachers, continuity of academic publication, educational administration, organizational
support, four-frame theory
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Bu galisgmanin amaci okul yoneticilerinin sik kargilagtiklari problemlere iliskin yapay zekanin ve okul
yoneticilerinin ¢ézim stratejilerinin karsilagtirilmasidir. Calisma, nitel aragtirma yontemlerinden durum
galismasi ve dokiiman incelemesi modelinde tasarlanmugtir. Aragtirmanin verileri iki agamada toplanmusgtr.
Ilk agamada okul yéneticilerinin sik kargilagtiklar: problemlerin belirflenmesi amaciyla literatiir taramasi
yapilmis ve en sik kargilagilan 10 problem belirlenmistir. Ikinci agamada ise GEMINI sohbet robotu iizerinde
“Okul Midiirti” isimli bir alt modiil (GEM) olusturulmus ve bu modiilden problemlere iliskin ¢éziim
stratejileri istenmisgtir. Ayn1 zamanda
10 okul midiri ile yari yapilandirilmig goriismeler gergeklestirilmis ve aymi sorunlara iligkin okul
midiirlerinin ¢6ziim stratejileri 6grenilmistir. Yapay zekanin ve okul miidiirlerinin sorunlara iligkin ¢6ziim
stratejilerinin kargilagtirmali analizi gergeklestirilmigtir. Arastirma siireci ve analiz iglemleri devam
ettiginden aragtirma bulgular: ve dneriler kongre sunumunda verilecektir.

Anahtar kelimeler: Okul y6netimi sorunlari, yapay zeka, ¢6ziim stratejileri.

School management issues: A comparison of artificial intelligence and
school administrators' solution strategies

Abstract

The objective of this study is to compare the solution strategies employed by artificial intelligence and school
administrators with regard to the problems they frequently encounter. The study was designed using the
case study and document review models from qualitative research methods. The research data was collected
in two stages. In the initial stage, a comprehensive literature review was conducted to identify the prevalent
challenges encountered by school administrators. This analysis yielded the identification of the ten most
common problems. In the subsequent stage, a submodule (GEM) designated as "School Principal" was
developed on the GEMINI chatbot, and solutions to the identified problems were solicited from this module.
Concurrently, semi-structured interviews were conducted with 10 school principals to ascertain their solution
strategies for the aforementioned problems. A comparative analysis was conducted of the solution strategies
employed by artificial intelligence and school principals. As the research process and analysis are ongoing,
the research findings and recommendations will be presented at the conference.

Keywords: School management issues, artificial intelligence, solution strategies.
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Bu galismanin amac1 okul yéneticilerinin egitim inanglari ile 6gretmen goriislerine gére okul seffaflig: algisi
diizeyleri arasindaki iliskinin ortaya c¢ikarilmasidir. Caligma nicel arastirma yontemlerinden Hiyerarsik
Lineer Model analizi ile gergeklestirilmistir. Calismaya iligkin veriler Tosun ve Celik (2022) tarafindan
geligtirilen “Okul Seffaflig1 Olgegi” ve Yilmaz vd. (2011) tarafindan gelistirilen “Egitim Inanglar1 Olgegi”
kullanilarak toplanmistir. Arastirmanin evrenini Kayseri ilinde yer alan Temel Egitim Genel Midirlagine
bagli resmi devlet okullarinda gérev yapmakta olan 6gretmenlerdir. Orneklem ise 20 okul yéneticisi ve 250
o6gretmenden olugmaktadir. Egitim inanglarina iligkin veriler okul yoéneticilerinden ve okul geffafligina
iligkin veriler ise kattlimci okul yéneticilerinin okullarinda goérev yapmakta olan 6gretmenlerden
toplanmugtir. Analiz iki diizeyli asamali dogrusal modelleme ile yapilmistir. Bu kapsamda 6gretmenler birinci
diizeyi (diizey 1) ve okul yoneticilerinin temsil ettigi okullar ise birinci diizeyi de kapsayan ikinci diizeyi
(diizey 2) olusturmaktadir. Aragtirma siireci ve analiz islemleri devam ettiginden aragtirma bulgular1 ve
oneriler kongre sunumunda verilecektir.

Anahtar Kelimeler: Egitim inanci, okul seffaflig1, hiyerarsik lineer model.

The relationship between school administrators' educational beliefs and
teachers' views on school transparency levels

Abstract

The objective of this study is to ascertain the correlation between school administrators' educational beliefs
and their perceptions of school transparency levels, as perceived by teachers. The study was conducted using
Hierarchical Linear Model analysis, a quantitative research method. The data for the study were collected
using two instruments: the "School Transparency Scale," developed by Tosun and Celik (2022), and the
"Educational Beliefs Scale," developed by Yilmaz et al. (2011). The population of the study consisted of
teachers working in public schools affiliated with the General Directorate of Primary Education in Kayseri
province. The sample population comprised 20 school administrators and 250 teachers. The data on
educational beliefs were collected from school administrators, and the data on school transparency were
collected from teachers working in the schools represented by the participating school administrators. The
analysis was executed using two-level hierarchical linear modeling. Within this framework, educators
represent the initial tier (tier 1), while the institutions represented by school administrators constitute the
subsequent tier (tier 2), which also encompasses the initial tier. As the research process and analysis
procedures are ongoing, the research findings and recommendations will be presented at the conference.

Keywords: Educational belief, school transparency, hierarchical linear model.
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Egitim orgiitlerinde artan kriz, belirsizlik ve ani degisim siiregleri, liderlik davramiglarinin yeni kuramsal
gergevelerle ele alinmasini gerekli kilmaktadir. Bu aragtirmanin amaci, 6gretmen algilarina dayali olarak
sismik liderlik davranmiglarin1 6lgmeye yonelik bir o6lgek gelistirmek ve o6lgegin kapsam gegerligini
incelemektir. Olgek gelistirme siirecinde madde havuzu olugturulmus, uzman gériigleri alinmig ve Lawshe
kapsam gegerlik oranmi ile madde diizeyi igerik gegerlik indeksi birlikte kullanilarak degerlendirmeler
yapimugtir. Yedi uzmanmin goériigleri dogrultusunda 30 maddelik taslak 6lgek yeniden diizenlenmig; kapsam
gegerligi yetersiz bulunan maddeler ¢ikarilmig veya yeniden yazilmig ve 6lgek 27 maddelik, ti¢ alt boyutlu bir
yapiya donistiiriilmigtiir. Bulgular, maddelerin biiyiik ¢ogunlugunun kabul edilebilir igerik gegerligi
diizeyine sahip oldugunu ve 6lgegin agimlayici faktor analizi igin uygun bir yapiya ulagtigini géstermektedir.
Sonug olarak gelistirilen 6lgegin, egitim orgiitlerinde sismik liderlik davramglarini gegerli ve giivenilir
bicimde 6l¢gmeye katki saglayacagi degerlendirilmektedir.

Anahtar Kelimeler: Sismik liderlik, liderlik, kriz yonetimi, egitim liderligi.

Developing and Validating a Scale to Measure Seismic Leadership in
Educational Organizations: Content Validity And Pre-EFA Findings

Abstract

Increasing crises, uncertainty, and sudden changes in educational organizations require leadership
behaviors to be examined within new conceptual frameworks. This study aims to develop a scale measuring
seismic leadership behaviors based on teachers’ perceptions and to examine its content validity. During the
scale development process, an item pool was generated, expert opinions were obtained, and evaluations were
conducted using both the Lawshe content validity ratio and the item-level content validity index. Based on
the opinions of seven experts, the initial 30-item draft was revised; items with insufficient content validity
were removed or rewritten, resulting in a 27-item structure with three subdimensions. Findings indicated
that most items met acceptable content validity criteria and that the scale achieved a structure suitable for
exploratory factor analysis. Consequently, the developed instrument is expected to contribute to valid and
reliable assessment of seismic leadership behaviors in educational settings.

Keywords: Seismic leadership, leardership, crisis management, educational leadership.
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Bu aragtirma, okul Oncesi egitim kurumlarinda gérev yapan okul miidiirlerinin teknolojik liderlik
yeterliliklerini 6gretmen goriisleri baglaminda incelemeyi amaglamugtir. Yar1 yapilandirilmig gériigmelerle
elde edilen veriler igerik analizi yontemiyle degerlendirilmis; bulgular dért ana tema gergevesinde
sunulmugtur: (1) Madurlerin teknolojik liderlik rolleri, (2) Teknoloji kullanimini destekleme uygulamalari,
(3) Karsilagilan zorluklar ve (4) Etkili liderlik i¢in 6neriler. Bulgular, okul miidiirlerinin rehberlik, destek ve
altyap1 saglama boyutlarinda liderlik sergiledigini; teknoloji kullaniminda ise denge ve kontrol ihtiyaci
bulundugunu gostermektedir. Ogretmenler, teknolojik liderligin giiglendirilmesi igin hizmet igi egitim, rol
model olma ve sistemsel destek gerekliligine dikkat ¢ekmigtir. Aragtirma, okul miidiirlerinin teknolojik
liderlik rollerinin 6gretmenlerin teknolojiye yonelik tutumlarini, uygulamalarini ve yenilikleri benimseme
siireglerini dogrudan etkiledigini ortaya koymaktadir.

Anahtar Kelimeler: Okul midiirii, teknolojik liderlik, okul 6ncesi egitim, 6gretmen goriigleri, dijital yeterlik.

Abstract

This study aims to examine the technological leadership competencies of school principals working in
preschool education institutions in the context of teachers' views. Data obtained through semi-structured
interviews were evaluated using content analysis; findings are presented under four main themes: (1)
Principals' technological leadership roles, (2) Practices supporting technology use, (3) Challenges
encountered, and (4) Recommendations for effective leadership. The findings show that school principals
demonstrate leadership in the areas of guidance, support, and infrastructure provision; however, there is a
need for balance and control in technology use. Teachers emphasized the necessity of in-setvice training,
role modeling, and systemic support to strengthen technological leadership. The research reveals that school
principals' technological leadership roles directly influence teachers' attitudes toward technology, their
practices, and their processes of adopting innovations.

Keywords: School principal, technological leadership, preschool education, teacher opinions, digital
competence.
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Bu aragtirma, bir kamu tiniversitesinde kalite giivencesi sistemlerinin isleyisini ve bu siireglerin yoneticiler,
akademik personel ve 6grenciler tarafindan nasil deneyimlendigini incelemeyi amaglamaktadir. Caligma,
nitel aragtirma yaklagimi benimsenerek durum ¢aligmas: deseninde yiiritiilmiigtiir. Aragtirmanin galigma
grubunu, kalite giivencesi siireglerine en az alt1 ay aktif olarak katilmis 12 paydas olugturmaktadir. Veriler,
yari yapilandirilmig gériigmeler yoluyla toplanmig ve igerik analizi yéntemiyle analiz edilmigtir. Bulgular,
kalite giivencesi uygulamalarinin gogunlukla biirokratik ve belge temelli siirecler olarak algilandigini, paydas
katiliminin ise sinirli kaldigini géstermektedir. Bununla birlikte, kurumsal yapi, 6rgiit kiltiirii ve liderlik
anlayiginin kalite giivencesi siireglerinin etkinligi tizerinde belitleyici rol oynadig1 ortaya konulmustur.
Aragtirma, iiniversitelerde daha kapsayici, katilimci ve siirdiiriilebilir bir kalite kiiltiirii gelistirilmesine
yonelik politika ve uygulama 6nerileri sunmaktadir.

Anahtar Kelimeler: Yiiksek6gretim, kalite giivencesi, kalite kiiltiirii, paydag deneyimi, egitim y6netimi

Quality Culture in Higher Education: Stakeholder Experiences in a Public
University

Abstract

This study aims to examine how quality assurance systems operate in a public university and how these
processes are experienced by administrators, academic staff, and students. Adopting a qualitative research
approach, the study was designed as a case study. The participants consisted of 12 stakeholders who had
been actively involved in quality assurance processes for at least six months. Data were collected through
semi-structured interviews and analyzed using content analysis. The findings reveal that quality assurance
practices are largely perceived as bureaucratic and documentation-driven processes, while stakeholder
participation remains limited. However, institutional structures, organizational culture, and leadership
practices were found to play a crucial role in shaping stakeholders’ experiences and perceptions. The study
highlights the importance of moving beyond formal compliance toward a more inclusive, participatory, and
sustainable quality culture in higher education institutions. Based on these findings, policy and practice-

1 Nurdan Odemis Keleg, Dr., Adnan Menderes Universitesi, Egitim Fakiiltesi, nurdan.keles@adu.edu.tr, 0000-0002-6829-7870
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oriented recommendations are offered to strengthen quality culture and enhance the effectiveness of quality
assurance systems.

Keywords: Higher education, quality assurance, quality culture, stakeholder experiences, educational
administration
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Gunimiizde okullar sadece akademik alanda basariya odaklanan kurumlar olmaktan ¢ikarak gevresel ve
orgiitsel sorumluluklari olan yapilar haline geldigi goriilmektedir. Bu alanda siirdiiriilebilir liderlik, okullarin
uzun vadeli gelisimi agisindan 6nemli bir kavram olarak karsimiza ¢ikmaktadir. Hargreaves & Fink’e (2006)
goére surdiriilebilir liderlik “zaman iginde devam eden, birgok kisiye yayilan ve kaynaklari korumaya
odaklanan bir liderlik bi¢imidir.” Ekolojik farkindalik ise gevresel sorunlarin yalmzca teknik ¢oéziimlerle
giderilemeyecegini vurgulamakta; Schleicher’e (1989) gore “ekolojik farkindalik olusabilmesi igin ekolojik
anlamda bir egitim gereklidir.” Orgiitsel 6grenme, okulun degisime uyum saglama diizeyinin temel
gostergelerinden olarak ele alinmakta olup Louis & Lee (2016) “okul liderlerinin ve 6gretmenlerin birlikte
o6grenme kapasitesi” seklinde tamimlanmaktadir. Aragtirmanin amaci, okul ydneticilerinin siirdiiriilebilir
liderliklerinin dgretmenlerin ekolojik farkindaliklar1 ve orgiitsel 6grenmeleriyle iligkisini tespit edip ortaya
koymaktir. Eskisehir ili, Odunpazari ve Tepebasi ilgelerinden basit tesadiifi 6rnekleme ile devlet okullarinda
gbérev yapan 6gretmenler segilecektir. Aragtirma nicel yontemle iligkisel aragtirma olarak yiiritiilecektir.
Aragtirma kapsaminda su ana kadar 120 6gretmenden veri toplanmig olup tez siireci devam etmektedir. Siireg
sonunda 6rneklem kapsaminda yaklagik 373 6gretmene ulagilmasi planlanmaktadir. Verilerin toplanma
siireci devam etmektedir. Verilerin toplanma siirecinin tamamlanmasinin ardindan gerekli analizler (
korelasyon, regresyon analizi) yapilarak nihai bulgulara ulagilacaktr.

Anahtar Kelimeler: Siirdiiriilebilir liderlik, ekolojik farkindalik, 6rgiitsel 6grenme, okul yoéneticileri,
o6gretmenler.

An examination of the relationship between sustainable leadership,
ecological awareness, and organizational learning

Abstract
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Today, schools are no longer seen merely as institutions focused solely on academic achievement; rather,
they are regarded as organizations with environmental and organizational responsibilities. In this context,
sustainable leadership emerges as an important concept for the long-term development of schools.
According to Hargreaves and Fink (2006), sustainable leadership is defined as “a form of leadership that
endures over time, is distributed among many people, and focuses on preserving resources.” Ecological
awareness emphasizes that environmental problems cannot be solved solely through technical solutions;
according to Schleicher (1989), “ecological education is necessary for the development of ecological
awareness.” Organizational learning is considered a fundamental indicator of a school’s ability to adapt to
change, and Louis and Lee (2016) define it as “the collective learning capacity of school leaders and
teachers.” The aim of this study is to determine and reveal the relationship between school administrators’
sustainable leadership and teachers’ ecological awareness and organizational learning. Through, simple
random sampling teachers working in public schools in the Odunpazart and Tepebas: districts of Eskisehir
province will be selected. The study will be conducted using a quantitative method within a correlational
research design. Within the scope of the study, data have been collected from 120 teachers so far, and the
thesis process is still ongoing. By the end of the process, it is planned to reach approximately 373 teachers
within the sample. The data collection process is still continuing. After the completion of the data collection
process, the necessary analyses (correlation and regression analyses) will be conducted, and the final findings
will be obtained.

Keywords: Sustainable leadership, ecological awareness, organizational learning, school administrators,
teachers.
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Dijital teknolojilerin egitim ortamlarinda kullanimi, okul yéneticilerinin liderlik rollerini dijital liderlik
baglaminda yeniden tamimlamaktadir (Sheninger, 2019; OECD, 2023). Calismanin amaci, okul
yoneticilerinin dijital liderlik becerilerinin 6gretmenler, sinif i¢i 6gretim siirecleri ve okul isleyisi tizerindeki
yansimalarini incelemektir. Aragtirma, nitel aragtirma yaklasimi ve fenomenoloji deseniyle yiiriitilmiigtiir.
Veriler, Balikesir ili Bandirma ilgesindeki devlet ve 6zel okullarda gorev yapan 6gretmenlerle gergeklestirilen
yar1 yapilandirilmig goériismeler araciligiyla toplanmig ve tematik analiz yontemiyle ¢o6ziimlenmigtir.
Bulgular, dijital liderligin rehberlik, model olma, 6gretmen destegi, pedagojik yonlendirme, iletigim, etik
duyarlilik ve veri giivenligi boyutlariyla anlamlandirildigini gostermektedir. Dijital liderlik 6gretmen
motivasyonunu, sinif i¢i 6gretimi ve okul ici iletisimi desteklerken; platform fazlaligi, is yiikii, denetlenme
algis1 ve mahremiyet kaygisi olugturabilmektedir. Devlet okullarinda altyapi, erisim ve dijital arag eksikligi
belirgin bir sinirlilik olarak 6ne ¢ikarken, 6zel okullarda dijital materyal zenginliginin derslerin islenmesini
destekledigi; ancak veli iletigimi, okul yonetimine doniik dijital paylagim siiregleri ve dijital kaynak
yogunlugunun o6gretmenlerde ek is yiikii olusturabildigi goériilmiigtiir. Dijital liderlik uygulamalarinin
pedagojik amag, 6gretmen destegi, etik ilkeler, veri giivenligi ve dijital egitlik temelinde yapilandirilmasi
onerilmektedir.

Anahtar Kelimeler:Dijital liderlik, okul yoneticileri, dijital déniisiim, dijital esitlik, nitel aragtirma.

Investigating the impact of school leaders’ digital leadership competencies
on teacher school and teachers.

Abstract

The use of digital technologies in educational settings is redefining school administrators’ leadership roles
within the context of digital leadership (Sheninger, 2019; OECD, 2023). The aim of this study is to examine
the reflections of school administrators’ digital leadership competencies on teachers, classroom teaching
processes, and school functioning. The study was conducted using a qualitative research approach and a
phenomenological design. Data were collected through semi-structured interviews with teachers working in
public and private schools in Bandirma, Balikesir, and analyzed through thematic analysis. The findings
show that digital leadership is interpreted through guidance, role modeling, teacher support, pedagogical
orientation, communication, ethical sensitivity, and data security. While digital leadership supports teacher
motivation, classroom teaching, and internal school communication, it may also create platform overload,
workload, perceived surveillance, and privacy concerns. In public schools, infrastructure, access, and lack of
digital tools emerged as significant limitations, whereas in private schools, the richness of digital materials
supported teaching; however, parent communication, digital sharing processes directed toward school
administration, and the intensity of digital resources could create additional workload for teachers.
Accordingly, digital leadership practices should be structured on the basis of pedagogical purposes, teacher
support, ethical principles, data security, and digital equity.

Keywords: Digital leadership, school administrators, digital transformation, digital equity, qualitative
research
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Bu arastirma, ortaokul miidiirlerinin yapay zekdy1 nasil algiladiklarini, hangi alanlarda kullandiklarini ve
karsilagtiklar: zorluklar: belirleme gereksiniminden hareketle gergeklestirilmigtir. Caligmanin amaci, okul
yoneticilerinin yapay zekaya iligkin goriislerini ortaya koyarak egitim y6netimine yonelik farkindalik ve
uygulama alanlarim1 belirlemektir. Bu amagla Izmir ili devlet ve 6zel okullarinda galigan 10 ortaokul
midiiriiyle goérisilmiistiir. Nitel arastirma deseninde yiiriitillen ¢aligmada veriler, yapilandirilmig
goriigmeler araciliiyla toplanmis ve igerik analiziyle ¢6ziimlenmigtir. Bulgular, miidiirlerin yapay zekay1
ozellikle y6netim siireglerini kolaylagtirma, veri analizi yapma ve karar verme siireglerini destekleme
amactyla kullandiklarini géstermektedir. Bununla birlikte teknik altyap1 eksikligi, bilgi yetersizligi ve etik
kaygilar 6nemli stnirliliklar olarak 6ne gikmaktadir. Sonug olarak yapay zekidnin egitim yonetiminde 6nemli
firsatlar sundugu, ancak etkili kullanim igin y6neticilere yonelik egitimlerin artirilmasi, kurumsal altyapinin

giiglendirilmesi ve rehberlik saglayan politikalarin gelistirilmesi gerektigi belirlenmigtir.

Anahtar Kelimeler: Yapay zeka, egitim yénetimi, okul miidiirleri, dijital doniigiim

Abstract

This research was conducted based on the need to determine how middle school principals perceive artificial
intelligence, in which areas they use it, and the challenges they encounter. The aim of the study is to reveal
school administrators' views on artificial intelligence and to identify areas of awareness and application in
educational management. To this end, 10 middle school principals working in public and private schools in
Izmir province were interviewed. Conducted as a qualitative research study, data were collected through
structured interviews and analyzed using content analysis. Findings indicate that principals use Al primarily
to facilitate management processes, perform data analysis, and support decision-making processes.
However, technical infrastructure deficiencies, lack of knowledge, and ethical concerns emerge as significant
limitations. As a result, it was determined that artificial intelligence offers significant opportunities in
education management, but that effective use requires increased training for managers, strengthening of
institutional infrastructure, and development of supportive policies.

Keywords: Artificial Intelligence, educational management, school principals, digital transformation
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Bu galigma, 20202025 yillar1 arasinda yayimlanan ve egitim yénetiminde yapay zeka uygulamalarini konu
alan akademik literatiirii sistematik bir yaklagimla incelemeyi amaglamaktadir. Scopus veri tabaninda
'artificial intelligence', 'educational administration' ve 'educational leadership' anahtar kelimeleri
kullanilarak yiiriitiilen tarama sonucunda, igerik ve yéntemsel uygunluk kriterlerine gore segilen makaleler
detayli bicimde analiz edilmigtir. Veri analizi siireci, MAXQDA yazilimi kullanilarak igerik analizine dayali
olarak gerceklestirilmis; agik kodlamayla baglayan siire¢ tematik analizle tamamlanmistir. Bulgular, yapay
zekdnin egitim yonetiminde en ¢ok karar verme siireglerinde, liderlik rollerinin déniisiimiinde, etik
tartigmalarda ve 6gretmen—yapay zeka is birliginde ele alindigini ortaya koymaktadir. Ayrica galigmalarin
biiyiik o6lgiide nitel yontemlere dayandigi ve kuramsal gergeve kullantminda sirhiliklar bulundugu
gorilmiigtiir.

Bu ¢aligma, yapay zekinin egitim yonetimine entegrasyonuna iliskin mevcut egilimleri biitiinsel bir bakig
agisiyla sunmakta ve gelecekteki aragtirmalar ile politika gelistirme siireglerine 1s1k tutmay1 hedeflemektedir.

Anahtar Kelimeler: yapay zeka, egitim yonetimi, egitimsel liderlik, sistematik inceleme, tematik analiz.

Applications of Artificial Intelligence in Educational Management: A
Systematic Review of the Literature from 2020 to 2025

Abstract

This study aims to systematically examine the academic literature published between 2020 and 2025 on the
applications of artificial intelligence in educational management. A search was conducted in the Scopus
database using the keywords “artificial intelligence”, “educational administration”, and “educational
leadership”, and the articles selected based on content and methodological relevance criteria were analyzed
in depth. The data analysis process was carried out through content analysis using MAXQDA software,
beginning with open coding and proceeding to thematic analysis. The findings indicate that artificial
intelligence in educational management is most frequently addressed in relation to decision-making
processes, the transformation of leadership roles, ethical debates, and collaboration between teachers and
artificial intelligence. Furthermore, the results show that the majority of the studies rely on qualitative
methods and that there are notable limitations regarding the use of theoretical frameworks. This study
provides a holistic overview of current trends in the integration of artificial intelligence into educational
management and aims to inform future research and policy development processes.

Keywords: artificial intelligence, educational management, educational leadership, systematic review,
thematic analysis.

59 . . ..
Dilek ERDOGAN / Doktora Ogrencisi/Ege Universitesi/Egitim Bilimleri Enstitiisii, dilekerdo@gmail.com, 0000-0002-4450-2753

64



19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026

Kaynakg¢a/Reference

Agmaz, R. F., & Ergulec, F. (2024). Ogretmen Adaylarinin Egitimde Yapay Zeka Algilart: Bir Metafor Analizi. Necmettin Erbakan
Universitesi Eregli Egitim Fakiiltesi Dergisi, 6(2), 589-605.

Alam, A. (2021). Possibilities and apprehensions in the landscape of artificial intelligence in education. 2021 International Conference
on Computational Intelligence and Computing Applications (ICCICA), Nagpur, India, 1-8, doi: 10.1109/ICCICA52458.2021.9697272.

Aldosari, S. A. M. (2020). The future of higher education in the light of artificial intelligence transformations. International Journal of
Higher Education, %3), 145-151. https://doi.org/10.5430/ijhe.v9n3p145

Arar, K., Tlili, A., & Salha, S. (2024). Human-Machine symbiosis in educational leadership in the era of artificial intelligence (AI): Where
are we heading? Fducational Management Administration and Leadership. https://doi.org/10.1177 /17411432241292295

Donoso, D., & Gallardo, A. M. (2024). Bridging the Gap: Applying AI and Bayesian Statistics to Traditional Educational Leadership
Training. European Public and Social Innovation Review, 9. https://doi.org/10.31637/ epsir-2024-916

Duo-Terrén, P. (2024). Generatwve Artificial Inteligence: Educational Reflections From An Analysis Of Scientific Production. Journal
of Technology and Science Education, 14(3), 756-769. https://doi.org/10.3926 /jotse.2680

Dwivedi, Anupam & Dsouza, Michelle & Aggarwal, Ankita. (2024). AI-Driven School Management System: A React-Based Web
Application Enhancing Educational Administration and Student Performance Analytics. International Journal of Innovative Science
and Research Technology (IJISRT). 3042-3054. 10.38124/ijisrt/IJISRT24APR2465.

Ekeh, G. N.1, Onyebuchi, G. C.2, Ezeanolue, A. 0.3, Abiakwu, O.F.4, Madu, K. O.. (2025). The Significance of Artificial Intelligence
in Learning and Education Management in the Light of Philosophy of Education: A Critical Appraisal. Journal of Educational
Technology and E'thics, 8(1), 497-502

Filgueiras, F. (2024). Artificial intelligence and education governance. Education, Citizenship and Social Justice, 19(3), 349-361. Scopus.
https://doi.org/10.1177/17461979231160674

Halomoan, H., Hakiki, M., Ramadhan, M. A., Hidayah, Y., Fakhri, J., Aljamaliah, S. N. M., & Hamid, M. A. (2024). Integrating
Principal Leadership and Teacher Roles with AI-Based ‘Merdeka’ Curriculum Innovation: The Quantitative Research. TEM Journal,
13(4), 3397-3404. Scopus. https://doi.org/10.18421/TEM134-73

Hou, M., Ahmad, J. B., & Zhao, Y. (2024). Integrating Transformational Leadership with Artificial Intelligence: Driving a New Future
for Chinese K-12 Education. International Journal of Educational Organization and Leadership, 31(1), 123-144.
https://doi.org/10.18848/2329-1656 / CGP /v31i01/123-144

Karakose, T. (2024). Will Artificial Intelligence (AI) Make the School Principal Redundant? A Preliminary Discussion and Future
Prospects. Educational Process: International Journal, 13(2), 7-14. https://doi.org/10.22521/edupij.2024.132.1

Karan, B., & Angadi, G. R. (2023). Potential Risks of Artificial Intelligence Integration into School Education: A Systematic Review.
Bulletin of Science, Technology and Society, 43(3-4), 67-85. https://doi.org/10.1177/02704676231224705

65


https://doi.org/10.5430/ijhe.v9n3p145
https://doi.org/10.1177/17411432241292295
https://doi.org/10.31637/epsir-2024-916
https://doi.org/10.3926/jotse.2680
https://doi.org/10.1177/17461979231160674
https://doi.org/10.18421/TEM134-73
https://doi.org/10.18848/2329-1656/CGP/v31i01/123-144
https://doi.org/10.22521/edupij.2024.132.1
https://doi.org/10.1177/02704676231224705

19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026

Li, Q. (2021). The Use of Artificial Intelligence Combined With Cloud Computing in the Design of Education Information Management
Platform. International Journal of Emerging Technologies in Learning, 16(5), 32-44. https://doi.org/10.3991/ijet.v16i05.20309

Meng, N. (2024). Integration of Big Data and Al in Educational Leadership Practices: Opportunities and Challenges. Eurasian Journal
of Educational Research, 2024(111), 47-67. Scopus. https://doi.org/10.14689/ ejer.2024.111.04

Patrizi, N., Girolami, A., & Crescenzi, C. (2024). The Contribution Of Artificial Inteligence To The Qualification Of Education
Processes. Journal of Educational, Cultural and Psychological Studies, 2024-December(30), 225-242. https://doi.org/10.7358 /ecps-

2024-030-patr

Sibisanu, R., Cseminschi, S., Ionica, A., Leba, M., Draghici, A., & Nassar, Y. (2024). Investigating School Principals’ Burnout: A Cross-
Cultural Perspective on Stress, Sustainability, and Organizational Climate. Sustainability —(Switzerland), 16(16).
https://doi.org/10.3390 /su16167016

Wang, Y. (2021a). Artificial intelligence in educational leadership: A symbiotic role of human-artificial intelligence decision-making.
Journal of Educational Administration, 5%43), 256-270. https://doi.org/10.1108 /JEA-10-2020-0216

Wang, Y. (2021b). When artificial intelligence meets educational leaders’ data-informed decision-making: A cautionary tale. Studies in
Educational Evaluation, 69. https://doi.org/10.1016/i.stueduc.2020.100872

Yildirim, A., & Simsek, H. (2011). Sosyal bilimlerde nitel aragtirma yontemleri (8. Baski). Ankara: Segkin Yayincilik.

Yilmaz, A., Tekin, M.Z., Kog, A., Altun, R., & Aydin, M. (2025). Artificial Intelligence In Educational Management: Current Research,
International Journal of Eurasian Education and Culture, 10(29), 157-179.

Zhang, Y., Viriyavejakul, C., & Sumettikoon, P. (2023). Integrating Chatbots in Educational Administration for Improved Language
Learning Outcomes. Eurasian Journal of Educational Research, 2023(104), 142-163. https:/ /doi.org/10.14689/ ejer.2023.104.009

66


https://doi.org/10.3991/ijet.v16i05.20309
https://doi.org/10.7358/ecps-2024-030-patr
https://doi.org/10.7358/ecps-2024-030-patr
https://doi.org/10.3390/su16167016
https://doi.org/10.1108/JEA-10-2020-0216
https://doi.org/10.1016/j.stueduc.2020.100872

19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026

Elif SARILARE),  Zeynep Meral TANRIOGEN®!

Oz

Bu galisma, etik olmayan 6rgiit yararina davranig (Unethical Pro-Organizational Behavior—UPB) alanindaki
uluslararas1 yayinlarin yapisal 6zelliklerini ve egilimlerini bibliyometrik analiz yontemiyle incelemeyi
amaglamaktadir. Web of Science veri tabaninda 2010-Subat 2026 dénemini kapsayan 283 yayin analiz
edilmistir. Bulgular, alanin 6zellikle 2017 sonrasinda belirgin bir biiyiime gosterdigini ve 2024 yilinda yayin
sayismnun en yiiksek diizeye ulagtigini ortaya koymaktadir. Auf bulgulari, kavramin kuramsal temelini
olusturan erken dénem galigmalarin literatiirde merkezi ve yénlendirici bir rol iistlendigini géstermektedir.
Ortak atif ag1 analizinde iki ana kiime belirlenmis; ancak arasindalik (betweenness centrality) ve sayfa 6nem
katsayis1 (PageRank) degerleri, yapisal merkeziligin belirli yayimnlar etrafinda yogunlagtigini ortaya
koymustur. Ayrica aragtirmalarin agirlikli olarak psikoloji ve igletme disiplinlerinde yiiriitiildiigii, yaymnlarin
belitli dergilerde kiimelendigi ve disiplinler arasi yayilimin sinirli kaldigi saptanmustir. Sonuglar, alanin
kuramsal olarak belirginlestigini ancak disiplinler aras1 genigleme ve 6zellikle egitim orgiitleri baglaminda
yeni aragtirmalara ihtiyag duyuldugunu goéstermektedir.

Anahtar Kelimeler: Etik olmayan 6rgiit yararina davranis, orgiitsel davranis, etik davranig, egitim yénetimi.

Characteristics and trends in studies on unethical pro-organizational
behavior: a bibliometric analysis

Abstract

This study examines the structural characteristics and trends of international publications on unethical pro-
organizational behavior (UPB) using bibliometric analysis. A total of 283 publications indexed in the Web of
Science database between 2010 and February 2026 were analyzed. Findings indicate significant growth in the
field, particularly after 2017, with publications peaking in 2024. Citation analysis shows that early studies
establishing the theoretical foundations of UPB play a central and guiding role in the literature. Co-citation
network analysis identified two main clusters; however, betweenness centrality and PageRank values
demonstrate that structural centrality is concentrated around specific publications. Research has been
conducted predominantly within psychology and business disciplines, with publications clustered in
particular journals and limited interdisciplinary diffusion. Overall, the findings suggest that although the
field has become theoretically distinct, it requires broader interdisciplinary expansion and further research,
especially within educational organizations.

Keywords: Unethical pro-organizational behavior, organizational behavior, ethical behavior, educational
management.
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Bu aragtirmanin amaci, 6zel okul yéneticilerinin 6gretmen performans degerlendirme uygulamalarinin
o6gretmenlerin mesleki gelisim algilar: tizerindeki etkisini incelemektir. Aragtirma, nitel aragtirma yaklagimi
kapsaminda fenomenolojik desen kullanilarak yiiriitilmigtiir. Calisma grubunu, 6zel okullarda gorev yapan
ve performans degerlendirme siirecini en az bir kez deneyimlemis 20 6gretmen olugturmaktadir. Veriler yari
yapilandirilmig goriisme formu araciligiyla toplanmig ve tiimevarimsal igerik analizi ile ¢éziimlenmisgtir.
Bulgular, performans degerlendirme siirecinin 6gretmenler tarafindan “gelisim odakl” ve
“bigimsel/iglevsiz” olmak iizere iki farkli bicimde algilandigini géstermistir. Seffaf, adil ve destekleyici geri
bildirim uygulamalarinin 6gretmen motivasyonunu, kuruma baglilig1 ve mesleki gelisim egilimlerini olumlu
etkiledigi belirlenmistir. Buna karsilik, belirsiz kriterlere dayali ve yaptirim odakli uygulamalarin giivensizlik
ve motivasyon kaybmna yol agtg:r goériilmiigtiir. Aragtirma sonucunda performans degerlendirme
sistemlerinin gelisim odakli, katilimci ve iletigim temelli yapilandirilmasi 6nerilmektedir.

Anahtar Kelimeler: Performans degerlendirme, 6gretmen motivasyonu, mesleki gelisim, 6zel okul.

The impact of private school administrators' teacher performance evaluation
practices on teachers' perceptions of professional development

Abstract

The aim of this study is to examine the effects of private school administrators’ teacher performance
evaluation practices on teachers’ perceptions of professional development. The study was conducted within
the framework of a qualitative research approach using a phenomenological design. The study group
consisted of 20 teachers working in private schools who had experienced the performance evaluation process
at least once. Data were collected through a semi-structured interview form and analyzed using inductive
content analysis. The findings revealed that teachers perceived the performance evaluation process in two
different ways: “development-oriented” and “formal/ineffective.” Transpatent, fair, and supportive feedback
practices were found to positively influence teachers’ motivation, organizational commitment, and
professional development tendencies. In contrast, practices based on ambiguous criteria and sanction-
oriented approaches caused distrust and loss of motivation among teachers. The study suggests that
performance evaluation systems should be structured around development-oriented, participatory, and
communication-based approaches.

Keywords: Performance evaluation, teacher motivation, professional development, private school
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Yapay zekd (YZ) alanindaki hizli geligmeler, okul y6netimi ve liderlik anlayisini doniistiirerek egitim
sistemlerini yeniden sekillendirmektedir. Bu ¢aligma, okul liderlerinin YZ entegrasyonundaki rollerini,
karsilagtiklar firsatlar1 ve Orgiitsel engelleri sistematik olarak incelemektedir. PRISMA 2020 protokoliine
uygun olarak yiriitillen aragtirmada, Web of Science veri tabaninda yer alan 112 galigmadan liderlik odakl
olciitlerle segilen 44 makale analiz edilmigtir. Bulgular, egitim liderligi ve YZ alanindaki akademik ilginin
ozellikle 2025 yilinda 6nemli dlgiide arttigin1 gostermektedir. Literatiir; étgﬁtsel Kapasite, Bireysel Yeterlik,
Algoritmik Karar Verme ve Operasyonel Yonetim, Etik Yonetisim ve Mesleki Gelisim olmak iizere beg ana
tema altinda siniflandirilmistir. Sonuglar, YZ entegrasyonunun teknik uyumun 6tesinde, liderler igin zihniyet
dontigiimii gerektirdigini ortaya koymaktadir. Okul liderlerinin etik rehber, stratejik filtre ve insan-YZ ig
birligini yoneten yeni roller iistlenmesi gerektigi vurgulanmaktadur.

Anahtar Kelimeler: Egitim Yo6netimi, Okul Liderligi, Yapay Zek4, Sistematik Literatiir Taramasi, PRISMA.

Abstract

Rapid advancements in artificial intelligence (AI) are reshaping educational systems by transforming school
management and leadership paradigms. This study systematically examines school leaders’ roles in Al
integration, the opportunities they encounter, and the organizational barriers they face. Conducted under
the PRISMA 2020 protocol, the review analysed 44 Web of Science-indexed studies selected from an initial
pool of 112 articles through leadership-focused screening. Findings reveal that academic interest in AI and
educational leadership has grown significantly, particularly in 2025. The literature was categorized into five
themes: Organizational Capacity, Individual Competence, Algorithmic Decision-Making and Operational
Management, Ethical Governance, and Professional Development. Results indicate that Al integration
requires not only technical adaptation but also a fundamental mindset transformation. School leaders must
adopt emerging roles such as ethical navigators, strategic filters, and symbiotic partners. The study
highlights the necessity of proactive, strategic leadership to ensure sustainable and ethical Al integration in
education.

Keywords: Educational Administration, School Leadership, Artificial Intelligence, Systematic Literature
Review, PRISMA.
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Bu galismanin amaci, kirsal bolgelerdeki okullarda gérev yapan okul miidiirlerinin karsilagtiklar: sorunlari
ortaya c¢ikarmak ve okul miidiirlerinin bu sorunlar1 ¢é6zmek icin kullandiklari liderlik yaklagimlarini Kritik
Olay Teknigi (KOT) kullanarak degerlendirmektir. Aragtirmada, nitel aragtirma desenlerinden goklu durum
calismasi kullanilmig, bireysel deneyimlerin analizi igin sistematik bir yaklagim sunan Kritik Olay
Teknigi'nden (KOT) vyararlamlmigtir. Aragtirmada KOT’un uygulanabilmesi igin o6ncelikle okul
miidiirlerinin liderlik ve sorun ¢6zme siireglerine dair nitelikli kritik olaylar derlenmistir. Katilimcilar,
Ankara’nmin kirsal bolgelerindeki tagima merkezli okullarda gérev yapan ve farkli kidemlere sahip okul
miidiirlerinden olugmaktadir. Orneklem segiminde, deneyim gesitliligini yansitmak amaciyla maksimum
gesitlilik orneklemesi kullanilmugtir. Veriler, aragtirmacilar tarafindan gelistirilen yar1 yapilandirilmig
go6riigme formu kullanilarak okul miidiirleriyle gerceklestirilen gériigmeler yoluyla toplanmugtir. Aragtirma

devam etmekte olup verilerin analizinde igerik analizi kullanilacaktir. Aragtirma verilerinin analizi
sonucunda bulgular sunulacaktir.

Anahtar Kelimeler: Kirsal bolge, okul miidiirii, sorun ¢ozme, liderlik, kritik olay teknigi.

Problem-solving and leadership approaches of rural school principals:
multiple case study based on critical incidents

Abstract

This study aims to identify the challenges encountered by school principals in rural schools and to assess the
leadership strategies they employ to address these challenges, utilizing the Critical Incident Technique
(CIT). The research employed a multiple case study approach within a qualitative research framework,
utilizing the Critical Incident Technique (CIT) to provide a systematic method for analyzing individual
experiences. To apply CIT, qualitative critical incidents related to the leadership and problem-solving
processes of school principals were initially collected. Participants consisted of school principals with varying
seniority levels working in transportation-centered schools located in rural areas of Ankara. Maximum
variation sampling method was used to reflect the diversity of experiences. Data were collected via semi-
structured interviews with school principals, which were developed by the researchers. Content analysis will
be used to interpret the data, and the findings will be reported following the completion of the research.

Keywords: Rural schools, school principals, problem-solving, leadership, critical incident technique.
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Egitim orgiitlerinde 6rgiitsel dedikodu, gayri resmi bilgi dolagimini ve giiven iligkilerini gekillendirerek karar
siireclerini dolayli ancak etkili bigimde y6nlendiren 6nemli bir iletisim mekanizmasidir. Karar alma siiregleri
¢ogunlukla resmi iletisim kanallar1 ve planli yénetim uygulamalar1 gergevesinde ele alinsa da, okullarin
giindelik igleyisinde resmi yap1 diginda geligen iletigim aglarinin ve sdylenti dolagiminin belirleyici bir rol
oynadigr gériilmektedir. Bu durum, s6z konusu siirecin daha biitiinciil bigimde aragtirilmasim1 gerekli
kilmaktadir. Aragtirmanin amaci, egitim oOrgiitlerinde orgiitsel dedikodunun ydnetici ve 6gretmenler
tarafindan nasil algilandigini, hangi kosullarda iiretildigini ve bu gayri resmi iletisim siirecinin karar alma
pratiklerine nasil yansidigini ortaya koymaktir. Nitel desende tasarlanan g¢aligmada yari yapilandirilmig
goériigmeler yapilacak ve veriler tematik analiz y6ntemiyle ¢oéziimlenecektir. Aragtirmanin, orgiitsel
dedikodunun karar siireglerindeki roliinii baglamsal olarak agiklamasi ve egitim yonetiminde gayri resmi
iletigime iligkin kuramsal katki sunmasi1 beklenmektedir.

Anahtar Kelimeler: Orgiitsel dedikodu, séylenti dolagimi, gayr1 resmi iletigim, karar alma siiregleri.

The Informal Sources of Formal Decisions: The Impact of Organizational
Gossip on Decision-Making Processes in Educational Organizations

Abstract

Organizational gossip in educational organizations is a significant communication mechanism that
indirectly yet effectively steers decision-making processes by shaping informal information circulation and
trust relationships. Although decision-making processes are often addressed within the framework of formal
communication channels and planned managerial practices, it is evident that communication networks and
rumor circulation developing outside the formal structure play a determining role in the daily functioning of
schools. This situation necessitates a more holistic examination of the process in question. The aim of the
study is to reveal how organizational gossip in educational organizations is perceived by administrators and
teachers, under what conditions it is produced, and how this informal communication process is reflected in
decision-making practices. Designed within a qualitative research paradigm, the study will employ semi-
structured interviews, and the data will be analyzed through thematic analysis. The research is expected to
provide a contextual explanation of the role of organizational gossip in decision-making processes and to
offer a theoretical contribution to the literature on informal communication in educational management.

Keywords: Organizational gossip, rumor circulation, informal communication, decision-making processes.
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Dijital teknolojilerin hizla gelismesi ile birlikte okul yonetimi de dahil olmak tizere egitimin birgok alaninda
veri odakliik yayginlagmaya baglamigtir. Verilestirme ile birlikte giiglenen sayilarla y6netim anlayig1 ise
egitimde birgok kolaylik sagladig: gibi nitelik tartigmalarinin da odaginda yer almaktadir. Bu aragtirmada,
egitimde verilestirmenin okul yénetimindeki doniistiiriicii etkisi 6gretmen goériglerine dayali olarak sayilarla
yonetim yaklagimi gergevesinde incelenmistir. Nitel aragtirma yaklagimi ile yiiriitiilen ¢aligmaya, Adana’da
gorev yapan 28 ortaokul ve lise 6gretmeni katilmigtir. Calisma grubundaki 6gretmenler, brang bakimindan
gesitlilik gosterecek sekilde maksimum gesitlilik 6rneklemesiyle belirlenmigtir. Odak grup goriismeleri
yoluyla toplanan aragtirma verileri, igerik analizi ile ¢6ziimlenmistir. Goériigmelerde verilestirmenin
doniistiiriicti etkisi pedagojik yaklagim, 6gretim siiregleri, gretmen profesyonelligi, caligma ortami ve sosyal
iligkiler cergevesinde ele alinmigtir. Aragtirmanin sonuglarina gore, egitimde verilestirme nicellestirmeyi ve
standardizasyonu tegvik ederek karsilagtirmaya dayali bir ydnetim anlayigina yol agmaktadir. Sayilarla
yOnetime agir1 giiven, 6gretmen failligini zayiflatmakta ve 6gretmen-6grenci iligkilerinde degerlendirmeye
dayal1 bir etkilegsim yapis1 ortaya gikarmaktadir.

Anahtar Kelimeler: Egitimde verilegtirme, sayilarla yonetim, dijital teknoloji, veri temelli okul y6netimi.

Governing by numbers: The transformative impact of datafication in
education within the context of school management

Abstract

With the rapid advancement of digital technologies, data-driven approaches have spread to many areas of
education, including school management. Governing by numbers approach, reinforced by datafication,
offers numerous advantages in education and is also at the focus of debates about quality. This research
examined the transformative impact of datafication in education on school management, based on teachers’
perspectives and within the framework of governing by numbers approach. 28 middle school and high school
teachers working in Adana participated in the study, which was conducted using a qualitative research
approach. To ensure diversity in terms of subject area, the teachers in the study group were selected using
maximum variation sampling. Research data collected through focus group interviews were analyzed using
content analysis. In the interviews, the transformative impact of datafication was addressed within the
framework of pedagogical approaches, teaching processes, teacher professionalism, working environment,
and social relationships. According to the results, datafication in education promotes quantification and
standardization, leading to a management approach based on comparison. Over-reliance on governing by
numbers undermines teachers’ agency and establishes an evaluation-based structure in teacher-student
interactions.

Keywords: Datafication in education, governing by numbers, digital technology, data-driven school
management.
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Bu aragtirmada, egitimde sosyal adalet liderligi iizerine yapilmug galigmalari sistematik bir sekilde
inceleyerek mevcut egilimleri ortaya koymak amaglanmigtir. Aragtirmada 277 c¢alismanin bibliyometrik
analizi RStudio ve VOSviewer programlariyla yapilmistir. En fazla ¢caligmanin 2025’te yapildig: belirlenmistir.
En yiiksek yillik ortalama atif 2007 yiindadir. En sik yayin yapan, atif alan ve dergileraras: atif iligkisi en
yuksek dergi “Educational Administration Quarterly”’dir. En ¢ok atif alan yazar “David DeMatthews”dir.
Bilimsel tiretim siklig1, atif sayisi, iilkeler aras1 at1f iligkisi ve iilkeler aras1 ortak yazarlik iligkisi en fazla tilke
Amerika’dir. Kiireselde en fazla atif alan ¢alisma Theoharis (2007)’dir. En sik kullanilan kelime “sosyal adalet
liderligi”dir. Son yillarda “baglam, topluluk, sosyal adalet liderligi, egitim liderligi ve okul liderligi”
kelimelerinin trend oldugu belirlenmigtir. 2004-2019 yillarinda kullanilan kelimelerde 6ne ¢ikan temanin
“egitlik”, 2020-2026 yillarinda “egitim liderligi” oldugu belirlenmigtir. Anahtar kelimeler arasi iliskisi en

yiksek kelimenin “sosyal adalet” oldugu belirlenmigtir. Egitimde sosyal adalet liderligi konusuyla ilgili
yapilabilecek aragtirmalar igin 6neriler sunulmustur.

Anahtar Kelimeler: Sosyal adalet liderligi, egitim, liderlik, bibliyometrik analiz.

Bibliometric Analysis of Studies on Social Justice Leadership in Education

Abstract

This research aims to systematically examine studies on social justice leadership in education and reveal
current trends. Bibliometric analysis of 277 studies was performed using RStudio and VOSviewer programs.
The highest number of studies was conducted in 2025. The highest average annual citation rate was in 2007.
The journal with the most frequent publications, citations, and inter-journal citation relationships is
"Educational Administration Quarterly". The most cited author is ""David DeMatthews'. The country with
the highest frequency of scientific output, number of citations, inter-country citation relationships, and inter-
country co-authorship relationships is United States. The most cited study globally is Theoharis (2007). The
most frequently used keyword is "social justice leadership'". In recent years, the keywords '"context,
community, social justice leadership, educational leadership, and school leadership" have been identified as
trending topics. The prominent theme in keyword usage between 2004-2019 was determined to be "equality,"
while in 2020-2026 it was "educational leadership." The keyword with the highest correlation was found to
be "social justice." Suggestions for future research on social justice leadership in education are presented.

Keywords: Social justice leadership, education, leadership, bibliometric analysis.
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Egitim kurumlari, teknik igleyisin 6tesinde karmagik insan iligkilerini ve psikolojik dinamikleri barindiran
orgiitsel yapilardir. Yonetsel sendromlarin belirtileri; ¢alisma bariginin bozulmasi ve orgiitsel amaglar ile
eylemler arasindaki tutarsizlik bigiminde kendini géstermektedir. Bu ¢aligma, okul yoneticilerinin gériigleri
dogrultusunda yonetsel sendromlarin okullardaki belirtilerini kegfetmeyi ve bu belirtilerin kaynaklarin
belirlemeyi amaglamaktadir. Kesfedici vaka analizi yontemiyle desenlenen aragtirmanin ¢alisma grubunu
Narlidere ilgesindeki resmi ve 6zel okullarda gorev yapan okul yoéneticileri olugturmaktadir. Veri toplama
amaciyla 11 Aralik 2025 tarihinde diizenlenen 'Y6netim Psikolojisi ve Sendromlar" adli galistayda
katilimcilara literatiirden 13 sendrom tanitilmig; ardindan kurumlarindaki gézlemlerine dayali sendromlar ve
belirtileri ile ilgili goériigleri alinmugtir. Veriler s6zel doniitlerin yazili notlarla kaydedilmesi yoluyla elde
edilmigtir. Bulgular; katiimcilarin okullarinda tam anlamiyla yénetsel sendromlarin varliginin
goézlemlenmedigini, ancak sendromlarla iligkilendirilebilen g¢esitli belirtilerin bulundugunu ortaya
koymaktadir. Bu belirtilerin yonetici, 6gretmen ve orgiit genelinden kaynaklandigi; 6gretmen kaynakli
belirtilerin resmi ve 6zel okullarda farklilagt1g1 saptanmugtir. Bu aragtirma, egitim kurumlar1 igin bir yonetsel
sendrom envanteri gelistirme projesinin pilot ¢aligmasi niteligindedir.

Anahtar Kelimeler: Okullarda yonetsel sendromlar, 6rgiitsel sendromlar, okul yénetimi, yénetim psikolojisi,
orgiitsel patoloji.

Reflections of managerial syndromes on educational administration: The
case of Narlidere schools

Abstract

Educational institutions are organizational structures that encompass complex human relations and
psychological dynamics beyond mere technical operations. The symptoms of managerial syndromes
manifest as disruptions to workplace harmony and inconsistencies between organizational goals and actions.
This study aims to identify the symptoms of managerial syndromes in schools and to determine their sources,
based on the perspectives of school administrators. Designed using an exploratory case analysis method, the
study group consists of administrators from public and private schools in the Narlidere district. At a
workshop titled ""Management Psychology and Syndromes" held on December 11, 2025, thirteen syndromes
from the literature were introduced to participants, followed by the collection of their institutional
observations. Data were recorded through written notes of verbal feedback. Findings indicate that no full-
blown managerial syndromes were identified; however, various associated symptoms were present,
originating from administrators, teachers, and the organization. Teacher-sourced symptoms differed
between public and private schools. The study constitutes the pilot phase of a national project to develop a
managerial syndrome inventory for educational institutions.
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Keywords: Managerial syndromes in schools, organizational syndromes, school management, management
psychology, organizational pathology.
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Iginde bulundugumuz gagda yiiksekdgretim kurumlari, yalnizca bilgi iireten merkezler olmanin 6tesinde,
sturdiiriilebilir kalkinma hedeflerine ulagmada ve toplumsal doniigiimiin saglamada kritik bir rol
istlenmektedir. Bu baglam siirdiiriilebilirlik ve yasam boyu 6grenme kavramlarinin yiiksekégretim gatisi
altinda nasil harmanlandigini anlamak igin énemli bir alan agmaktadir. Bu ¢aligmanin temel amaci bu
ihtiyactan yola c¢ikarak, yiiksekoégretimde siirdiiriilebilirlik ve yagsam boyu 6grenme konularinda yapilmis
akademik g¢aligmalar1 bibliyometrik perspektifle inceleyerek literatiiriin entelektiiel yapisini ve gelisim
egilimlerini ortaya koymaktir. Aragtirmada nicel analiz yontemlerinden bibliyometrik analiz kullanilmistir.
Belirlenen anahtar kelimeler dogrultusunda veri tabanlari taranmug ve ulagilan agik erigimli galigmalar analize
dahil edilmigtir. Analizler dogrultusunda; en gok atif alan yazarlar, kurumlar, iilkeler ve dergiler belirlenmis,
igerik analizi yoluyla bu alandaki temel temalar ve aragtirma bogluklar: saptanmustir. Elde edilen ilk bulgular,
literatiirde stirdiiriilebilirlik konusunun genellikle kampiis y6netimi ve gevre odakli ele alindigini, ancak
yagsam boyu 6grenme ile olan pedagojik ve toplumsal baginin giderek giiglendigini gostermektedir. Bu
¢aligma, yiiksek6égretim politikas1 belirleyicilerine ve aragtirmacilara gelecekteki ¢aligmalar i¢in kapsamli bir
yol haritas1 sunmay1 hedeflemektedir.

Anahtar Kelimeler: Yitksek6gretim, siirdiiriilebilirlik, yagam boyu 6grenme, bibliyometrik analiz.

Sustainability and lifelong learning in higher education

Abstract

In the current era, higher education institutions have evolved beyond being merely centers of knowledge
production, they now play a critical role in achieving sustainable development goals and facilitating social
transformation. This context provides a significant area for understanding how the concepts of sustainability
and lifelong learning are integrated under the umbrella of higher education. Driven by this necessity, the
primary objective of this study is to examine academic research on sustainability and lifelong learning in
higher education through a bibliometric perspective, thereby revealing the intellectual structure and
evolutionary trends of the literature. The research employs bibliometric analysis, one of the quantitative
research methods. Databases were searched based on predetermined keywords, and the identified open-
access studies were included in the analysis. Within the scope of these analyses, the most cited authors,
institutions, countries, and journals were identified, and key themes and research gaps in the field were
determined through content analysis. Preliminary findings indicate that while the topic of sustainability in
the literature has been predominantly addressed with a focus on campus management and the environment,
its pedagogical and social connection with lifelong learning is increasingly gaining strength. This study aims
to provide a comprehensive roadmap for higher education policymakers and researchers for future studies.

Keywords: Higher Education, sustainability, lifelong learning, bibliometric analysis.
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Bu aragtirmada, ortadgretim kurumlarinda 6grenim goren dgrencilerin algiladiklar: okul giivenligi diizeyleri
ile duygusal iyi oluglar arasindaki iligkiyi incelenmigtir. Aragtirma, nicel aragtirma yaklagimlarindan iligkisel
tarama modeline gére yuriitiilmigtiir. Bu galismanin 6rneklemini, PISA 2022 aragtirmasina Tirkiye’den
katilan 7250 lise 6grencisi olugturmaktadir (OECD, 2022). Veri toplama araglar1 olarak PISA 2022’de veri
toplanan Okul Givenligi Algis1 Olgegi ve Duygusal Iyi Olus Olgegi kullanilmigtir. Verilerin analizinde
betimsel istatistikler, korelasyon analizi ve goklu regresyon analizi uygulanmstir. Arastirma bulgular,
6grencilerin algiladiklari okul giivenligi ile duygusal iyi olug diizeyleri arasinda pozitif yonde, diisiik diizeyde
ve istatistiksel olarak anlamli bir iligki oldugunu gostermektedir (r = 0.191; p < .01). Lise 6grencilerinin okul
giivenligi algilari, duygusal iyi olus diizeylerinin % 3.7’sini yordamaktadir. Bu dogrultuda ortaégretim
kurumlarinda okul giivenligini 6nceleyen okul ikliminin geligtirilmesi, akran zorbaligini 06nleyici
programlarin yayginlagtirilmas: ve 6gretmen-6grenci etkilesimini destekleyen uygulamalarin artirilmasi

onerilmektedir. Elde edilen bulgularin okul yoneticileri ve egitim politikacilar1 igin yol gosterici nitelikte
oldugu diisiiniilmektedir.

Anahtar Kelimeler: Okul giivenligi, duygusal iyi olug, okul iklimi, lise, ergenler.

The relationship between school safety and emotional well-being in high
schools

Abstract

This study examines the relationship between secondary school students’ perceived levels of school safety
and their emotional well-being. The research was conducted using a correlational survey design, one of the
quantitative research approaches. The sample of the study consists of 7,250 high school students from
Tirkiye who participated in the PISA 2022 assessment (OECD, 2022). Data wete collected using the School
Safety Perception Scale and the Emotional Well-Being Scale administered within the scope of PISA 2022.
Descriptive statistics, correlation analysis, and multiple regression analysis were employed in the data
analysis process. The findings indicate that there is a positive, low-level, and statistically significant
relationship between students’ perceived school safety and their emotional well-being (r = 0.191, p < .01).
Students’ perceptions of school safety explain 3.7% of the variance in emotional well-being. Based on these
results, it is recommended that secondary education institutions foster a school climate that prioritizes school
safety, expand programs aimed at preventing peer bullying, and increase practices that support teacher—
student interactions. The findings are considered to provide valuable guidance for school administrators and
education policymakers.

Keywords: School safety, emotional well-being, school climate, high schools, adolescents.
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Aragtirmanin amaci kamu Giniversitelerinde egitimine devam eden Cocuk Gelisimi lisans 6grencilerinin ¢ok
yonlii liderlik deneyimleri, elestirel diisiinme egilimleri ve yapay zekaya yonelik tutumlar: arasindaki iligkiyi
incelemektir. Aragtirma, iligkisel tarama (korelasyonel) modeliyle (Karasar, 2012) desenlenmigtir.
Aragtirmanin evrenini Turkiye’deki kamu yiiksekégretim kurumlarinda egitim géren Cocuk Gelisimi lisans
ogrencileri olugturmaktadir. Bolgesel diizeyde her iiniversitenin bulundugu bolgelere gore iiniversiteler
smiflandirilmig; her bir bolge tabaka olarak belirlenmis ve tabakali 6rnekleme yoéntemi kullanilmigtir.
Cochran tarafindan gelistirilen evrendeki kisi sayis1 bilinen o6rneklem denklemi ile (akt. Balci, 2015)
ornekleme dahil edilecek 6grenci sayis1t minimum 358 olarak belirlenmistir. Aragtirma bulgulari, 6grencilerin
liderlik yonelimleri ile elestirel diisiinme egilimlerinin yiiksek diizeyde oldugunu; yapay zekaya yonelik
tutumda ise biligsel ve duyusgsal boyutlarin yiiksek, davranigsal boyutun ise gérece daha sinirhi kaldigini
gostermektedir. Regresyon sonuglar1 da ¢ok yonlii liderlik yonelimleri ve yapay zekdya yonelik tutum alt
boyutlarinin birlikte elestirel diigiinme egilimini anlamli bigimde yordadigini; 6zellikle yapisal liderligin bu
modelde 6ne ¢ikan yordayici degisken oldugunu géstermektedir.

Anahtar Kelimeler: Cok yonlii liderlik yonelimi, elestirel diisiinme egilimi, yapay zekaya y6nelik tutum.

The relationship between Child Development undergraduate students'
multidimensional leadership orientations, critical-thinking tendencies, and
attitudes toward artificial intelligence

Abstract

The aim of this research is to examine the relationship among the multifaceted leadership experiences,
critical-thinking tendencies, and attitudes towards artificial intelligence of Child Development
undergraduate students at public universities. The research was designed using a correlational survey model
(Karasar, 2012). The population of the study consists of undergraduate students in Child Development at
public higher education institutions in Turkey. Universities were classified according to the regions in which
each university is located; each region was determined as a stratum, and stratified sampling method was
used. Using Cochran's sampling equation, in which the population size is known (as cited in Balci, 2015),
the minimum number of students to be included in the sample was determined to be 358. The research
findings show that students have high levels of leadership orientations and critical-thinking tendencies; while
the cognitive and affective dimensions are high in attitudes towards artificial intelligence, the behavioral
dimension remains relatively limited. Regression results also show that multifaceted leadership orientations
and attitudes towards artificial intelligence sub-dimensions together significantly predict critical thinking

*4, Yazar danigmanliginda yiiriitiilen lisans bitirme projesinden iiretilmigtir.
4Sorumlu yazar, Dr. Ogr. Uyesi, Kapadokya Universitesi, gunduz.gungor@kapadokya.edu.tr, 0000-0003-3630-5407
1 Ogrenci. Kapadokya Universitesi, fatma.mrt2003@gmail.com, 0009-0008-1768-3369
2 Ogrenci. Kapadokya Universitesi, yarendogan9@gmail.com, 0009-0009-6815-6208

3 Ogrenci. Kapadokya Universitesi, cokgungorz@gmail.com, 0009-0009-8295-1208
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tendencies; This specifically shows that structural leadership is the prominent predictor variable in this
model.

Keywords: Multidimensional leadership orientation, critical thinking tendencies, attitudes towards artificial
intelligence.
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Bu arastirmanin amaci, iiniversite ogrencilerinin gocuk haklaria yonelik tutumlan ile etik egilimleri
arasindaki iligkiyi incelemektir. Bu aragtirmada iligkisel tarama yoéntemi kullanilmustir (Karasar, 2012).
Aragtirma evreni, bir vakif Giniversitesindeki lisans 6grencilerinden olugmaktadir. Orneklem igin minimum
katilimci sayis1, Cochran 6rnekleme formiilii (Balci, 2015) kullanilarak 350 olarak hesaplanmagtir. Caligmada
Karaman Kepenekgi (2006) tarafindan gelistirilen ‘Cocuk Haklarina Yonelik Tutum Olgegi’ ve Kogyigit ve
Karadag (2016) tarafindan gelistirilen ‘Etik Egilimler Olgegi’ kullanilmigtir. Universite 6grencilerinin gocuk
haklarina iligkin tutumlarinin yiiksek diizeyde oldugu belirlenmistir. Etik egilimlerin genel olarak yiiksek
diizeyde oldugu; 6zellikle deontolojik etik ve erdem etigi boyutlarinda ortalamalarin daha yiiksek oldugu
gorilmiigtiir. Ayrica gocuk haklarina iligkin tutum ile etik egilimler arasinda pozitif yoénlii, anlamli ve orta-
giiglii diizeyde iliskiler oldugu tespit edilmistir. Bu gergevede lisans programlarinda ¢ocuk haklari, mesleki
etik, hak temelli yaklagim ve etik karar verme siireglerine yonelik igeriklerin giiglendirilmesi 6nerilmektedir.

Anahtar Kelimeler: Cocuk haklari, etik egilim, tiniversite 6grencileri.

The Relationship Between University Students' Attitudes Towards
Children's Rights and Their Ethical Tendencies*

Abstract

The aim of this research is to examine the relationship between university students' attitudes towards
children's rights and their ethical tendencies. A correlational survey method was used in this research
(Karasar, 2012). The research population consisted of undergraduate students at a private university. The
minimum number of participants for the sample was calculated as 350 using the Cochran sampling formula
(Balci, 2015). The study used the ‘Attitudes Towards Children's Rights Scale’ developed by Karaman
Kepenekgi (2006) and the ‘Ethical Tendencies Scale’ developed by Kogyigit and Karadag (2016). It was
determined that university students had a high level of attitude towards children's rights. Ethical tendencies
were generally at a high level; particularly in the deontological ethics and virtue ethics dimensions, the
averages were higher. Furthermore, a positive, significant, and moderate-to-strong correlation was found
between attitudes towards children's rights and ethical tendencies. In this context, it is recommended that

*4. Yazar danigmanliginda yiiriitiilen lisans bitirme projesinden iiretilmigtir.
4 Sorumlu yazar, Dr. Ogr. Uyesi, Kapadokya Universitesi, gunduz.gungor@kapadokya.edu.tr, 0000-0003-3630-5407
1 Ogtrenci. Kapadokya Universitesi, zehraocl35@icloud.com
2 Ogrenci. Kapadokya Universitesi, suhedailical6@gmail.com
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the content of undergraduate programs on children's rights, professional ethics, rights-based approaches,
and ethical decision-making processes be strengthened.

Keywords: Children's rights, ethical tendency, university students.
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Bu aragtirmanin genel amaci yiiksekégretim kurumlarindaki goérev yapan yoneticilerin yonetimsel
girisimcilik ile ilgili goriiglerini ortaya koymaktir. Aragtirmada nitel aragtirma yontemlerinden durum analizi
kullanilmigtir. Veri toplama araci olarak, yari yapilandirilmis gériisme formu kullanilmigtir. Elde edilen
verilerin analizi igerik analizi teknigi kullanilarak yapilmigtir. Aragtirmanin ¢aligma grubunu 12 akademik
yonetici olugturmaktadir. Aragtirma sonuglarina gore yitksek6gretimde gorev yapan yoneticiler girisimciligi;
risk alma, yaratict ve proaktif olma gibi kigisel 6zelliklerin yani sira yenilikgi fikirleri hayata gegirerek
ekonomik deger iiretme siireci olarak tanimlamugtir. Girigimci {iniversite ise hem kurumsal olarak
girisimciligi destekleyen bir yap1 kuran hem de bilimsel ¢iktilar ticarilestirerek gevresiyle etkilesim iginde
olan bir kurum olarak gériilmektedir. Universitelerin girisimcilik ekosistemine katkilar1 sanayi ig birlikleri ve
yenilik¢i aragtirma projeleri iizerinden gergeklesirken, bu yap1 kuruma ekonomik kazang ve toplumsal fayda
saglamaktadir. Ancak biirokratik engeller, finansal yetersizlikler ve girisimcilik konusundaki bilgi eksikligi
6nemli sorunlar olarak 6ne gitkmakta; bu nedenle egitimler, ¢alistaylar ve paydas is birliklerinin artirilmasi
gerektigi vurgulanmaktadar.

Anahtar Kelimeler: Yonetimsel girisimcilik, yliksekdgretim, girisimci tiniversite.

The perspectives of higher education administrators on managerial
entrepreneurship

Abstract

The overall objective of this study is to examine the views of administrators working in higher education
institutions regarding managerial entrepreneurship. The study employed case analysis, a qualitative research
method. A semi-structured interview form was used as the data collection tool. The data obtained were
analyzed using content analysis. The study sample consisted of 12 academic administrators. According to
the research findings, administrators in higher education define entrepreneurship as a process of generating
economic value by implementing innovative ideas, in addition to personal characteristics such as risk-taking,
creativity, and proactivity. An entrepreneurial university is viewed as an institution that both establishes a
structure supporting entrepreneurship at the organizational level and interacts with its environment by
commercializing scientific outputs. Universities contribute to the entrepreneurship ecosystem through
industry partnerships and innovative research projects, and this structure provides the institution with
economic gains and social benefits. However, bureaucratic obstacles, financial constraints, and a lack of
knowledge regarding entrepreneurship stand out as significant challenges; therefore, the need to increase
training, workshops, and stakeholder collaborations is emphasized.

Keywords: Managerial entrepreneurship, higher education, entrepreneurial university.

* Bu ¢aligma, ikinci yazar danigmanliginda, birinci yazar tarafindan yiiriitiilen doktora tez ¢aligmasinin verilerinin bir kismu ile iiretilmigtir.
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Turkiye’de son yillarda egitim alaninda kapsamli degigiklikler ve reformlar gergeklestirilmistir. Bu
baglamda, "Tirkiye Yizyili Maarif Modeli" kapsaminda gelistirilen yeni 6gretim programlart 2024-2025
egitim-6gretim yili itibartyla uygulanmaya baglanmigtir. Bu ¢alisma, s6z konusu program degisikliklerinin
6gretmen yetistirme sistemindeki yansimalarini, temel paydaglardan biri olan egitim fakiiltesi 6grencilerinin
kendi ifadeleri itizerinden incelemeyi amaglamaktadir. Arastirma, yeni Ogretim programlarmnin egitim
fakiiltesi 6grencilerinin mesleki algilari, motivasyonlar1 ve gelecege yonelik kaygilari tizerindeki etkilerini
ortaya koymustur. Nitel aragtirma deseninde yiiriitillen ¢caligmada veriler, bir devlet iiniversitesinin egitim
fakiiltesinde 6grenim goéren lisans 6grencileriyle gergeklestirilen yari yapilandirilnug gériigmeler yoluyla
toplanmig ve tematik analiz yontemiyle ¢6ziimlenmistir. Bulgular, gegis siirecine iligkin belirsizlik algisi,
beceri ve kod temelli igeriklerin uygulanmasina yonelik kaygilar ve motivasyonel gerilimler ortaya
koymustur. Bununla birlikte akademik destek mekanizmalarinin kaygiy1 azaltict ve mesleki giiveni
giiclendirici bir rol oynadig: belirlenmigtir. Calisma, elde edilen bulgularin 6gretmen yetistirme
politikalarinin geligtirilmesine katki saglayabilecegini ve egitim politikalarinin tasarim ile uygulama
siireclerinde karar alicilara yol gésterici nitelikte olabilecegini ortaya koymaktadir. Bu baglamda, 6gretmen
adaylarinin motivasyon ve mesleki baghiliklarini destekleyecek yapilandirilmis gegis yonetimi ve kapsayici
iletigim stireglerinin 6nemi vurgulanmaktadir.

Anahtar Kelimeler: Ogretim programi reformu, maarif modeli, 6gretmen adaylari, mesleki kaygi, 63retmen
egitimi, egitim politikas1.

Impacts of changing curricula in Tirkiye on faculty of education students:
Professional anxieties and expectations

Abstract

Tiurkiye has undergone comprehensive educational reforms in recent years. Within this context, the new
curricula developed under the “Tiirkiye Century Education Model” were implemented in the 2024-2025
academic year. This study explored how these changes in the teacher education system were interpreted by
one of its primary stakeholders, faculty of education students. Specifically, it examined the effects of the new
curricula on students’ professional perceptions, motivations, and future-oriented anxieties. Employing a
qualitative research design, data were collected through semi-structured interviews with undergraduate
students enrolled in a faculty of education at a public university and analyzed using thematic analysis.

* Bu aragtirma, TUBITAK 2209-A — Universite Ogrencileti Aragtirma Projeleri Destekleme Programi kapsaminda desteklenmigtir.

This research was supported by TUBITAK (The Scientific and Technological Research Council of Tiirkiye) under the 2209-A University Students
Research Projects Support Program.
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Findings revealed perceptions of transitional uncertainty, concerns regarding the implementation of skill-
and coding-based components, and motivational tensions shaped by systemic implementation gaps.
Academic support mechanisms functioned as protective factors mitigating anxiety. The study highlights the
importance of structured transition management and inclusive communication in curriculum reform
processes and contributes to policy development in teacher education.You do not have to use subheadings.
If necessary, use a maximum of 3 subheadings. Do not add second level or more subheadings.

Keywords: Curriculum reform, education model, teacher candidates, professional anxiety, teacher education,
educational policy.
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Bu ¢galigma, ebeveyni cezaevinde olan gocuklar i¢in Tiirkiye baglamina uygun, kuramsal temelli ve politika
odakli bir “gocuk dostu gériig” modeli gelistirmeyi ve bu modelin egitimsel ¢iktilarla olas1 iligkilerini
incelemeyi amaglamaktadir. Arastirma, uluslararasi literatiiriin biitiinciil incelemesi ve ulusal politika
belgelerinin analizi temelinde kavramsal bir aragtirma desenine dayanmaktadir. Ekolojik sistemler kuramu,
baglanma kurami ve travmaya duyarl egitim yaklagimindan hareketle, cocuk dostu goriis uygulamalarinin
stresin azaltilmasi, duygusal diizenlemenin desteklenmesi ve ebeveyn-gocuk bagimin siirdiiriilmesi yoluyla
okul devami, smuf igi katilim, davranigsal uyum ve akademik petformans iizerinde dolayli etkiler
olusturabilecegi ileri siiriilmektedir. Caligma, Tirkiye igin uygulanabilir asgari standartlar 6nermekte ve
gelecekte yuriitillecek ampirik aragtirmalar ile egitim politikalarina yon verebilecek 6lgiilebilir gostergeler
ortaya koymaktadir.

Anahtar Kelimeler: Cocuk dostu goriis, ebeveyni cezaevinde olan ¢ocuklar, akademik basari, egitim
politikasi.

A proposed child-friendly visit model for children with incarcerated parents
in Turkiye: A theoretical and policy-oriented framework for educational
outcomes

Abstract

This study aims to develop a theoretically grounded and policy-oriented model of child-friendly prison visits
for children with incarcerated parents in Turkiye and to examine its potential links to educational outcomes.
The study employs a conceptual research design based on an integrative review of international literature
and an analysis of national policy frameworks. Drawing on ecological systems theory, attachment theory,
and trauma-informed education, the paper proposes that child-friendly visit practices may contribute
indirectly to school attendance, classtoom engagement, behavioral adjustment, and academic performance
through mechanisms such as stress reduction, emotional regulation, and the preservation of caregiver-child
bonds. The study outlines minimum implementation standards tailored to the Turkish context and identifies
measurable educational indicators to guide future empirical research and policy development.

Keywords: Child-friendly visit, incarcerated parents, academic achievement, educational policy.
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Son yillardaki teknolojik gelismelerin ve dijitallesmenin 6grenme siireglerini degistirdigi soylenebilir.
Dolayistyla 6grencilerin YouTube, Duolingo, podcastler, yapay zekd tabanli uygulamalar gibi dijital
6grenme deneyimlerinin ve bu deneyimlerin hayat boyu 6grenmenin temel boyutlar tizerindeki etkilerinin
belirlenmesi 6nemli bir aragtirma konusu haline gelmistir. Bu baglamda ¢aligmanin amaci, 6grencilerin okul
dis1 dijital 6grenme aligkanliklarim1 incelemek ve dijital 6grenme deneyimlerinin hayat boyu 6grenme
kiiltiiriinii olusturmadaki roliinii dgrencilerin bakis agisindan ortaya koymaktir. Bu amagla vaka analizi
¢alismasinin kullanildig: nitel bir aragtirma gergeklestirilmigtir. Aragtirmanin ¢aligma grubunu Aydin ili
Efeler ilgesinde bulunan Efeler Anadolu Lisesinin yabanct dil sinifinda okuyan ve dijital araglar1 aktif
kullanan 19 6grenci olugturmaktadir. Veri toplama siirecinde goériigsmeler, dijital 6grenme giinligii ve
dokiiman incelemesi kullanilmugtir. Elde edilen veriler tematik analiz yontemiyle ¢éziimlenmigtir. Aragtirma
sonucunda 6grencilerin dijital 6grenme platformlarin1 kullanim amaglar: ve dijital 6grenme deneyimlerinin
hayat boyu 6grenme ile iligkili temalar1 ortaya konulmaktadir. Bu aragtirma ile lise diizeyinde hayat boyu
o6grenme kiiltiiriiniin geligtirilmesine y6nelik 6neriler sunulacaktr.

Anahtar Kelimeler: Dijital 6grenme, hayat boyu 6grenme, 6grenci.

Out-of-school digital learning experiences and

the culture of lifelong learning

Abstract

Recent technological developments and digitalization have significantly transformed learning processes.
Therefore, examining students’ digital learning experiences such as YouTube, Duolingo, podcasts, and AI-
based applications, and their influence on the core dimensions of lifelong learning has emerged as a critical
area of research. Within this framework, the aim of the study is to examine students’ out-of-school digital
learning habits and to explore the role of their digital learning experiences in shaping a lifelong learning
culture from their own perspectives. A qualitative research design based on case study methodology was
conducted. The study group consisted of 19 students enrolled in language class at Efeler Anatolian High
School in Efeler district of Aydin, Ttirkiye, all of whom actively use digital tools. Data were collected through
interviews, digital learning diaries, and document analysis. The data were analyzed using thematic analysis.
The findings reveal the purposes for which students use digital learning platforms and identify key themes
related to lifelong learning embedded in their digital learning experiences. The study will make
recommendations for enhancing a culture of lifelong learning at the high school level.

Keywords: Digital learning, lifelong learning, student.
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Egitimde yapisal esitsizliklerin azaltilmasi ve tiim 6grenciler igin adil ve kapsayici 6grenme firsatlarinin
giiglendirilmesi baglaminda sosyal adalet liderligi, okul liderliginin doniistiiriicii ve normatif boyutunu
yeniden tanimlayan merkezi bir yaklagim olarak konumlanmaktadir (Shields, 2010; Theoharis, 2007). Bu
galisma, 2010-2025 yillar1 arasinda sosyal adalet liderligi alaninda yayimlanan aragtirmalar1 bibliyometrik
yontemle sistematik bigimde haritalandirmay: amaglamaktadir. Web of Science Core Collection veri
tabaninda “social justice leadership”, “equity leadership” ve iligkili kavramlar kullanilarak gergeklestirilen
tarama sonucunda, Education & Educational Research kategorisinde yer alan Ingilizce hakemli makaleler
ve erken erigim galismalar1 analize dahil edilecektir. VOSviewer yazilimi araciligiyla performans analizi ve
bilimsel haritalama teknikleri uygulanacaktir. Yayinlarin yillara gére dagilimi, en iiretken ve en fazla atif alan
dergiler, yazarlar, kurumlar ve iilkeler incelenecektir. Ayrica yazar, kurum ve iilke diizeyinde ortak yazarlik
aglar1 analiz edilerek alanin is birligi yapis1 ortaya konacaktir. Anahtar kelime eg-olugum analizi ile baskin
tematik yonelimler belirlenecektir. Bu dogrultuda ¢alisma, alanin entelektiiel mimarisini ve etkili aktorlerini
goriiniir kilarak sosyal adalet liderligi aragtirmalarinin kuramsal ve ampirik yogunlagma alanlarini ve
gelisime agik boyutlarini ortaya koymay1 hedeflemektedir.

Anahtar Kelimeler: Sosyal adalet liderligi, bibliyometrik analiz, aragtirma egilimleri.

A Bibliometric Analysis of Social Justice Leadership Research (2010-2025)

Abstract

In the context of reducing structural inequalities in education and strengthening equitable and inclusive
learning opportunities for all students, social justice leadership has emerged as a central framework that
redefines the transformative and normative dimensions of school leadership (Shields, 2010; Theoharis, 2007).
This study aims to systematically map research published between 2010 and 2025 in the field of social justice
leadership using bibliometric methods. A search conducted in the Web of Science Core Collection using the
terms “social justice leadership,” “equity leadership,” and related concepts will include peer-reviewed
articles and early access publications published in English under the Education & Educational Research
category. Performance analysis and science mapping techniques will be implemented through VOSviewer.
The annual distribution of publications, as well as the most productive and most cited journals, authors,
institutions, and countries, will be examined. Co-authorship networks at the author, institutional, and
country levels will be analyzed to reveal the collaborative structure of the field. Keyword co-occurrence
analysis will identify dominant thematic orientations. Accordingly, the study seeks to illuminate the
intellectual architecture and influential actors of the field and to determine the theoretical and empirical
trajectories along which social justice leadership research has evolved, as well as areas that warrant further
scholarly attention.

Keywords: Social justice leadership, bibliometric analysis, research trends.
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Bu ¢alisma, Biitiinciil Okul Yaklagimi (BOY) cergevesinde kiiresel siirdiiriilebilir okul uygulamalarini
sistematik olarak analiz etmeyi amaglamaktadir. PRISMA 2020 protokoliiyle 2015-2026 yillar1 arasindaki 24
nitelikli makale, BOY Cicek Modeli temelinde igerik analizine tabi tutulmustur. Bulgular, uygulamalarin
teknik-altyap:1 odagindan; iyi olus, kapsayiciik ve eylem yetkinligini merkeze alan sosyo-kiiltiirel bir
paradigmaya evrildigini gostermektedir. Bagarinin anahtari, okulun resmi miifredat1 (s6ylem) ile operasyonel
stirecleri (eylem) arasindaki tutarliliktir. Stratejik kiiltiir ingas1, dagitimsal liderlik ve toplum baglantilar:
stirdiiriilebilirligin kurumsallagsmasinda kritik rol oynamaktadir. Oneriler kapsaminda siirdiiriilebilirligin
teknik bir gorev degil, merkezi bir okul gelistirme stratejisi olarak ele alinmasi ve okullarin siirdiiriilebilirlik
performansiyla degerlendirilmesi vurgulanmaktadir. Ayrica dgretmen egitimleri sistem diigiincesi ve
doénigtiiriicii pedagojiye odaklanmalidir.

Anahtar Kelimeler: Siirdiriilebilir okul, Bitiinciil okul yaklagimi (BOY), Egitim yo6netimi, Kurumsal
strdiiriilebilirlik.

Abstract

This study aims to systematically analyze global sustainable school practices within the framework of the
Whole School Approach (WSA). Following the PRISMA 2020 protocol, 24 high-quality articles published
between 2015 and 2026 were subjected to content analysis based on the WSA Flower Model. Findings indicate
that practices are evolving from a technical-infrastructure focus toward a socio-cultural paradigm centered
on well-being, inclusivity, and action competence. The key to success is the consistency between the school's
formal curriculum (discourse) and its operational processes (action). Strategic culture building, distributed
leadership, and community connections play a critical role in the institutionalization of sustainability. Within
the scope of recommendations, it is emphasized that sustainability should be treated as a central school
development strategy rather than a technical task, and schools should be evaluated based on their
sustainability performance. Furthermore, teacher training should focus on systems thinking and
transformative pedagogy.

Keywords: Sustainable school, Whole school approach (WSA), Educational management, Corporate
sustainability.
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Bu ¢aligma, okul miidiirlerinin sosyal adalet liderligi ile 6gretmen iyi olusu arasindaki iligkide 6gretmen
giiveninin roliinii ¢ok diizeyli araciik modeli kullanarak incelemektedir. Nicel korelasyonel aragtirma
deseniyle yiiriitiilen galigmada, 33 okulda gorev yapan 627 6gretmenden veri toplanmigtir. Yapisal esitlik
modellemesi, R programindaki lavaan paketi kullanilarak okul diizeyi ortalamalar1 {izerinden
gergeklestirilmigtir. Bulgular, okul miidiirlerinin sosyal adalet liderliginin 6gretmen giivenini anlaml
bigimde yordadigini; 6gretmen giiveninin ise okul diizeyinde dgretmen iyi olugu tizerinde giiglii ve olumlu
bir etkiye sahip oldugunu géstermigtir. Ayrica, okul miidiirlerinin sosyal adalet liderligi ile 6gretmen iyi olugu
arasindaki iligkinin okul diizeyinde 6gretmen giiveni araciligtyla gergeklestigi belirlenmigtir. Ogretmen
giiveni, okul miidiirlerinin sosyal adalet liderligi ile 6gretmen iyi olugu arasindaki iliskide okul diizeyinde
tam araci rol istlenmistir. Genel olarak bulgular, okul miidiirlerinin sosyal adalet liderliginin 6gretmen iyi
olusu iizerindeki etkisinin, okul baglaminda giivene dayali iligkilerin gelistirilmesi araciligiyla ortaya
cikt1igini g6stermektedir.

Anahtar Kelimeler: Sosyal adalet odakl liderlik, 6gretmen giiveni, 6gretmen refahi, Tiirkiye

Abstract

This study explores the role of teacher trust in the relationship between school principals’ social justice
leadership and teacher well-being using a multilevel mediation model. Employing a quantitative
correlational design, data were obtained from 627 teachers working in 33 schools. Structural equation
modeling was conducted using school-level averages with the lavaan package in R. The results indicated
that school principals’ social justice leadership significantly predicted teacher trust, while teacher trust
exerted a strong positive influence on teacher well-being at the school level. In addition, the relationship
between school principals’ social justice leadership and teacher well-being operated through teacher trust.
Teacher trust acted as a full mediator in the relationship between school principals’ social justice leadership
and teacher well-being at the school level. Overall, the findings suggest that the influence of principals’ social
justice leadership on teacher well-being is realized through the development of trust-based relationships
within the school context.

Keywords: Social justice leadership, teacher trust, teacher well-being, Turkey
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Abstract

This study examines the mediating role of trust in the principal in the relationship between responsible
leadership and teacher identification. The study was conducted with 1,030 teachers working at different
school levels in Tiirkiye. Data were analyzed using structural equation modeling. The findings revealed that
responsible leadership positively predicts both trust in the principal and teacher identification. In addition,
trust in the principal was found to partially mediate the relationship between responsible leadership and
teacher identification. The results indicate that ethical and trust-based leadership practices strengthen
teachers’ sense of belonging and identification with their schools. The study highlights the importance of
developing responsible and trust-based leadership practices in school organizations.

Keywords: Educational leadership, responsible leadership, school management, teacher identification, trust
in principal.

Sorumlu liderlik ile 6gretmen kimligi arasindaki iliskide miidiire giivenin
aracilik rolii

Oz

Bu c¢alisgmada, sorumlu liderlik ile 6gretmen kimligi arasindaki iliskide miidiire giivenin aracilik rolii
incelenmigtir. Aragtirma, Tiurkiye’de farkli okul kademelerinde gorev yapan 1.030 O6gretmen ile
gergeklestirilmigtir. Veriler yapisal esitlik modellemesi ile analiz edilmistir. Bulgular, sorumlu liderligin
miidiire giiveni ve 6gretmen kimligini pozitif yonde yordadigini gostermigtir. Ayrica midiire giivenin,
sorumlu liderlik ile 6gretmen kimligi arasindaki iligkide kismi aracilik etkisine sahip oldugu belirlenmistir.
Sonuglar, etik ve giiven temelli liderlik uygulamalarinin 6gretmenlerin okula aidiyet ve kimlik algilarin:
giiglendirdigini ortaya koymaktadir. Arastirma, okul yoneticilerinin giivene dayali ve sorumluluk odakli
liderlik uygulamalarini gelistirmelerinin 6nemine dikkat ¢gekmektedir.

Anahtar Kelimeler: Egitim liderligi, miidiire giiven, okul yonetimi, 6gretmen kimligi, sorumlu liderlik.
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Oz

Egitim kurumlarmmin dijital ¢aga uygun insan kaynagi yetistirmesi, 6gretmen yeterlilikleriyle yakindan
iligkilidir (Koksal & Canli, 2024). Bu yetetliliklerin basinda bireysel yenilik¢ilik ve yasam boyu 6grenme
gelmektedir (Kiliger & Odabasi, 2010; Knapper & Cropley, 2000). Bu nicel ¢aligma, pedagojik formasyon alan
6gretmen adaylarinin bireysel yenilikgilik diizeylerinin yagam boyu 6grenme egilimlerini yordama giictinii
belirlemeyi amaglamaktadir. Iligkisel tarama modelinin kullanildig1 aragtirmada veriler, “Bireysel
Yenilikgilik Olgegi” ve “Yagam Boyu Ogrenme Egilimi Olgegi” ile toplanmugtir. Regresyon analizi, bireysel
yenilikgilik ile yasam boyu 6grenme egilimi arasinda pozitif yénlii ve orta diizeyde bir iligki oldugunu;
yenilik¢iligin yagsam boyu o6grenmeyi anlamli diizeyde yordadigini géstermigtir. Sonuglar, adaylarin
yeniliklere agikliginin artirilmasinin, mesleki gelisim ve 6grenme motivasyonlarini destekleyebilecegini ve
bu siireglere olumlu katki saglayabilecegini ortaya koymaktadur.

Anahtar Kelimeler: Bireysel yenilik¢ilik, yasam boyu 6grenme, yordama

The predictive role of individual innovativeness on pre-service teachers'
lifelong learning tendencies

Abstract

The ability of educational institutions to cultivate human resources suitable for the digital age is closely
related to teacher competencies (Koksal & Canli, 2024). Foremost among these competencies are individual
innovativeness and lifelong learning (Kiliger & Odabasi, 2010; Knapper & Cropley, 2000). This quantitative
study aims to determine the predictive power of individual innovativeness levels on the lifelong learning
tendencies of pre-service teachers receiving pedagogical formation training. In the study employing the
relational survey model, data were collected using the "Individual Innovativeness Scale" and the "Lifelong
Learning Tendency Scale." Regression analysis showed a positive and moderate relationship between
individual innovativeness and lifelong learning tendency, indicating that innovativeness significantly
predicts lifelong learning. The results reveal that increasing candidates' openness to innovation could
support their professional development and learning motivation and positively contribute to these processes.

Keywords: Individual innovativeness, lifelong learning, prediction
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Okul 6zerkligi, egitime iligkin kararlarda okul miidiirlerine daha fazla yetki verilmesini ve bazi durumlarda
o6gretmenlerin de okul y6netimine dahil edilmesini ifade etmektedir. Diinya genelinde egitim sistemleri
okullara, gesitli alanlarda ve farkli diizeylerde 6zerklik saglayabilmektedir. Bu aragtirmanin amaci, gegitli
iilkelerdeki okul o6zerkligine iliskin politikalarin PISA 2022 sonuglar1 kapsaminda incelenmesidir.
Aragtirmada, dokiiman analizi teknigi kullanimustir. Aragtirmanin amaci kapsaminda, PISA 2022
yayinlarindan (OECD, 2023b, 2023c) ve elektronik veri tabanindan (OECD, 2023a) yararlanilmigtir. Okul
miidiirlerinin goriiglerine dayanan veriler; insan kaynaklari, finansal kaynaklar, 6gretim programi ve
degerlendirme, 6grenci disiplin politikalari ve 6grencilerin okula kabulii gibi okul y6netimi alanlarinda kimin
ya da kimlerin sorumlu oldugunu ortaya koymaktadir. OECD iilkeleri genelinde ortalama olarak, ise alma
ve biitgeleme konusundaki sorumluluklar okul miidiirlerine verilmistir. Ogretim programi ve degerlendirme
konusundaki sorumluluklarin biiyiik bir boliimii 6gretmenler ve okul yonetim ekibi arasinda dagitilsa da
ulusal ve bélgesel otoriteler de 6grencilerin nasil degerlendirilecegi, hangi derslerin okutulacag1 ve derslerin
igerigi konusunda biiyiik bir rol oynamaktadair.

Anahtar Kelimeler: Okul 6zerkligi, PISA 2022, OECD

Examining school autonomy policies based on PISA 2022 results

Abstract

School autonomy refers to granting school principals more authority in educational decisions and, in some
cases, including teachers in school management. Education systems worldwide provide schools with varying
degrees of autonomy in different areas. The aim of this research is to examine school autonomy policies in
various countries within the context of PISA 2022 results. The research employs document analysis. For the
purposes of this research, the PISA 2022 publications (OECD, 2023b, 2023c) and the electronic database
(OECD, 2023a) were used. Data based on the opinions of school principals reveals who is responsible for
areas of school management such as human resources, financial resources, curriculum and assessment,
student disciplinary policies, and student admissions. On average across OECD countries, responsibilities
for recruitment and budgeting are assigned to school principals. While much of the responsibility for
curriculum and assessment is distributed among teachers and the school management team, national and
regional authorities also play a significant role in determining how students are assessed, which courses are
taught, and the content of those courses.

Keywords: School autonomy, PISA 2022, OECD
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Bu aragtirmanin amaci, 6gretmen deneyimlerine gore hayat boyu 6grenmeyi destekleyen okul yoneticisi
profilini ortaya koymaktir. Caligma nitel aragtirma yaklagimindan olgubilim deseni kullanilarak
gerceklestirilmigtir. Arastirmanin galigma grubunu 2025-2026 egitim 6gretim yilinda Aydin ilindeki devlet
okullarinda gérev yapan 4 ilkokul, 5 ortaokul ve 4 lise 6gretmeni olmak iizere toplam 13 dgretmen
olusturmaktadir. Katilimcilar 6lgiit 6rnekleme ve maksimum cesitlilik 6rneklemesi yontemleri birlikte
kullanilarak belitlenmistir. Veriler yar1 yapilandirilmig gériigmeler araciligiyla toplanmus ve igerik analizi
yontemiyle ¢oziimlenmigtir. Yapilan analiz sonucunda Yénetici Nitelikleri, Yonetim Tutumu, Yonetim
Destegi, Ogrenme Kiiltiirii, Ogretmen Beklentileri ve Ogretmen Uzerindeki Etkiler olmak tizere alt1 tema
belirlenmigtir. Bulgular, 6gretmenlerin hayat boyu 6grenmeyi destekleyen yoneticiyi vizyoner, acik fikirli ve
insancil 6zelliklerle tanimladiklarini géstermektedir. Buna karsin mevcut yénetim anlayisinin ¢ogunlukla
pasif destek, statiikoculuk ve biirokratik tutum bigiminde algilandig1 belirlenmistir. Ogrenme kiiltiiriiniin
zayif oldugu ortamlarda orgiitsel kayitsizlik, bireysellesme ve pasif ziimre yapilarinin 6ne ¢iktigs; bu
durumun 6gretmenlerde ige kapanma, 6grenilmis ¢aresizlik ve mesleki kérelme gibi olumsuz sonuglara yol
agtig1 tespit edilmistir. Aragtirma sonuglari, hayat boyu 6grenmeyi destekleyen okul ydneticisinin
déniistimcii ve egitim liderligi 6zellikleri tagimasinin 6grenme kiltiiriiniin ingasinda belitleyici oldugunu
gostermektedir. Uygulayicilara yonelik olarak, okul yoneticilerinin 6gretmenlerin mesleki geligimini
sistematik bigimde planlamalari, okul iginde paylasim ve igbirligi ortamlar1 olusturmalari ve Hayat Boyu
Ogrenmeyi kurumsal bir politika hiline getirmeleri 6nerilmektedir. Ayrica yoneticilerin hizmet igi egitim
programlarinda egitim liderligi ve 6grenen orgiit yaklagimu gergevesinde desteklenmesinin 6nem tagidig:
distuniilmektedir.

Anahtar Kelimeler: Hayat boyu 6grenme, okul yoneticisi, 6grenen orgiit, 6gretmen goriigleri
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Dijitallesme ve yapay zeka, egitim uygulamalarinda 6nemli bir déniigiim siireci baglatmigtir. Ogretmenler,
yapay zeki tabanli 6gretimin temel paydaslar1 arasinda yer almakta ve bu teknolojilerin egitimde etkili
kullanim1 6gretmenlerin entegrasyon diizeyine baglidir (Seufert, Guggemos, vd., 2020; Holmes vd., 2019).
OECD TALIS 2024 verilerine gore Turkiye’de 6gretmenlerin yaklasik %24’ son 12 ay iginde yapay zeka
araglarint mesleki ¢aligmalarinda kullanitken, bu oran OECD ortalamasinda %36’dir (OECD, 2024). Bu
aragtirmanin amaci, 6gretmenlerin yapay zeka araglarini egitim-6gretim ve mesleki siireglerde kullanim
diizeylerini belirlemeye yo6nelik Ogretmenlerin Yapay Zeki Kullanimi Olgegi’ni geligtirmektir. Olgek
gelistirme siirecinde TALIS 6gretim uygulamalar1 gergevesinde aktif 6grenme, biligsel etkinlestirme ve
bireysellegtirilmis 6gretim yaklasimlari temel alinarak madde havuzu olusturulmug ve dlgek 7’li Likert

tipinde yapilandirilmistir. Aragtirmanin, 6gretmenlerin yapay zeka kullanimim gegerli ve giivenilir bigimde
olcebilecek 6zgiin bir arag gelistirilmesine katki saglamas1 beklenmektedir.

Anahtar Kelimeler: Ogretmenler, Olgek gelistirme, Egitimde Yapay Zeka

Teachers' Artificial Intelligence Usage Scale

Abstract

Digitalization and artificial intelligence have initiated a significant transformation process in educational
applications. Teachers are among the key stakeholders in Al-based teaching, and the effective use of these
technologies in education depends on the level of integration by teachers (Seufert, Guggemos, et al., 2020;
Holmes et al., 2019). According to OECD TALIS 2024 data, approximately 24% of teachers in Turkey have
used artificial intelligence tools in their professional work in the last 12 months, while this rate is 36% on
average in OECD countries (OECD, 2024). The aim of this study is to develop the Teacher Artificial
Intelligence Use Scale to determine the level of teachers' use of artificial intelligence tools in education and
professional processes. During the scale development process, an item pool was created based on active
learning, cognitive activation, and individualized teaching approaches within the framework of TALIS
teaching practices, and the scale was structured as a 7-point Likert scale. The study is expected to contribute
to the development of a unique tool that can measure teachers' use of artificial intelligence in a valid and
reliable manner.

Keywords: Teachers, Scale Development, Artificial Intelligence in Education
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Beyaz Fil Sendromu, kamu yatirimlarinda yiiksek maliyetli ancak digiik faydali
projelerin tanimlanmasinda kullanilmaktadir. Bu g¢alisgmada “Egitim Yo6netiminde
Beyaz Fil Sendromu Olgegi (EYBFSO)”nin gelistirilmesi amaglanmugtir. Caligma
kapsaminda geligtirilen "Egitim Yonetiminde Beyaz Fil Sendromu Olgegi (EYBFSO)",
bes alt boyuttan (Verimlilik, Biling, Israf, Planlama, Paydas) ve 22 maddeden
olugmaktadir. Olgegin giivenirlik analizi genel olarak 0.815 Cronbach Alpha katsayisiyla
"oldukga giivenilir" bulunmus, dogrulayici faktor analizinde (DFA) ise uyum
degerlerinin iyi ve kabul edilebilir diizeyde oldugu tespit edilmigtir. “Egitim
Yonetiminde Beyaz Fil Sendromu Olgegi (EYBFSO)”, egitime ayrilan kit kaynaklarin
verimli ve planli kullanilmasinin dnemini vurgularken, yerli ve yabanci alanyazinda
eksik olan bu tiir 6l¢gme araglarina 6nemli bir katk: sunmaktadar.

Anahtar kelimeler: Egitim y6netimi, beyaz fil sendromu, 6lgek gelistirme.

*Bu bildiri Hasan Ulvi Evren’in Prof. Dr. Ali Riza Erdem danigmanliginda yiiriittiigii ""Kamu okullarinda gérev yapan okul
yoneticilerine ve 6gretmenlere gore egitim yonetiminde beyaz fil sendromu" baglikli doktora tezinden tiretilmigtir.
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Bu agiklayici, ardisik, karma yéntemli ¢aligma, Tiirkiye'deki farkli egitim baglamlarinda
okul miudiirlerinin dijital liderligine iliskin paydas algilarm1 ve uygulamalarini
aragtirmaktadir. Calisma, 317 kattlimcidan elde edilen anket verilerini, miidiirler, miidiir
yardimcilari, 6gretmenler ve 6grencilerle yapilan 20 yari yapilandirilmig goriismeyle
birlestirmektedir. Nicel bulgular, algilanan dijital liderlik diizeylerinin genel olarak
yiiksek oldugunu ve okul tiirii, paydas rolii ve teknolojik altyap: algilarindan 6nemli
olgiide etkilendigini gostermektedir. Ozel okullardan ve idari pozisyonlardan
katilimcilar, dijital liderlik algilarinin daha yiiksek oldugunu bildirmistir. Teknolojik
altyap: ile dijital liderlik arasinda giiglii bir pozitif iliski de bulunmustur. Bununla
birlikte, nitel bulgular, idari ve pedagojik dijitallesme arasinda 6nemli gerilimler
oldugunu ortaya koymaktadir. Yoneticiler agirhikli olarak altyapi, verimlilik ve
operasyonel yonetimi vurgularken, 6gretmenler ve 6grenciler pedagojik entegrasyon,
esitlik, islevsellik, etik ve vizyonu vurgulamugtir. Caligma ayrica, dijital egitsizlik, mesleki
kapasite, yonetim agiklar1 ve yapay zeka gibi gelismekte olan teknolojilerle ilgili
zorluklar1 belirleyerek, dijital liderligin dagitilmig, baglama bagl ve iligkisel bir olgu
oldugunu géstermektedir.

Anahtar Kelimeler: Dijital liderlik, egitim, dijitallesme, karma yontemli arastirma,
paydas algilari.

Leading in the digital era: What makes a school principal a
digital leader?

Abstract

This explanatory sequential mixed-methods study investigates stakeholder perceptions
and practices of school principals’ digital leadership across different educational
contexts in Tiirkiye, combining survey data from 317 participants with 20 semi-
structured interviews with principals, vice-principals, teachers, and students.
Quantitative findings indicate that perceived digital leadership levels are generally high
and significantly influenced by school type, stakeholder role, and perceptions of
technological infrastructure. Participants from private schools and administrative
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positions reported higher perceptions of digital leadership. A strong positive relationship
was also found between technological infrastructure and digital leadership. Qualitative
findings, however, reveal substantial tensions between administrative and pedagogical
digitalisation. While administrators mainly emphasised infrastructure, efficiency, and
operational management, teachers and students highlighted pedagogical integration,
equity, functionality, ethics, and vision. The study further identifies challenges related
to digital inequality, professional capacity, governance gaps, and emerging technologies
such as artificial intelligence, demonstrating that digital leadership is a distributed,
context-dependent, and relational phenomenon.

Keywords: Digital leadership, education, digitalization, mixed-method research,
stakeholder perceptions.
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Oz

Turkiye’de yiiksekégretimin kitlesellesmesine ragmen, tniversiteye katilim oranlarindaki artis ve sayisal
gostergelere dayali degerlendirmelerin sosyal adalet perspektifi agisindan yeterli olmadig: belirtilmektedir.
Kitlesellesmeye ragmen, Cunningham (2007) tiniversitelerin sosyal adalet agisindan gift yonlii bir yaklagim
sergiledigini, egitsizliklerin iiniversitenin yapisina igledigini (Kezar & Posselt, 2009) ve hatta sosyal adalet
temelli bir iniversitenin nasil bir 6zellik tagidiginin net olmadigini ifade etmistir. Buradan hareketle, bu
galismanin amaci, Turkiye’de prestijli bir {iniversitede var olan esitsizliklerin nasil azaltildigini, hangi tiir
mekanizmalarin kullanildigin1 ve sonug olarak yiiksekégretim diizeyinde bir iiniversitede sosyal adaletin
hangi tiir pratiklerle isgletildigini ortaya koymaktir. Durum galigmas: olarak tasarlanan bu aragtirmada,
katilimcilar maksimum 6rnekleme yontemi ile segilen 24 akademisyen ve idari personelden olugmaktadr.
Goriigme ve dokiimanlara dayanan veriler igerik analizine tabi tutulmus ve bulgular liniversite igerisinde yer
alan dagzticy, temsil edici ve katilimc1 mekanizmalar (Fraser, 2009) ile birlikte yoneticiler ve akademisyenler
tarafindan sergilenen sosyal adalet liderligi rolleri araciligiyla yapisal olan egitsizliklerin getirdigi
olumsuzluklarin azaltildigini ve bu mekanizmalar sayesinde sosyal adalet temelli bir Giniversite yapisinin
nasil kurgulandigini gostermektedir.

Anahtar Kelimeler: Sosyal adalet, Esitsizlik, Fraser, Yiiksekogretim.

Building a Socially Just Higher Education Institution: A Case Study

Abstract

Despite the massification of higher education in Tiurkiye, it has been argued that increases in university
participation rates and evaluations based on quantitative indicators remain insufficient from a social justice
perspective. Despite this massification, Cunningham (2007) noted that universities display a dual approach
to social justice; inequalities are embedded within the structure of universities (Kezar & Posselt, 2009), and
even the defining characteristics of a socially just university remain unclear. Based on this, this study aims
to reveal how existing inequalities are mitigated at a prestigious university in Turkiye, what types of
mechanisms are employed, and ultimately, through which practices social justice is enacted at the higher
education level. Designed as a case study, the research participants consist of 24 faculty members and
administrative staff selected through maximum variation sampling. Interview and document-based data

*Bu ¢aligmanin sonuglari doktora tez ¢aligmasina dayanmaktadir. /* The findings of this research is based on a doctoral thesis.
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were subjected to content analysis. The findings indicate that the negative consequences of pre-existing and
structural inequalities are reduced through distributive, representative, and participatory mechanisms within
the university (Fraser, 2009), as well as through social justice leadership roles demonstrated by administrators
and academics, illustrating how a social justice—oriented university structure is constructed through these
mechanisms.

Keywords: Social justice, Inequality, Fraser, Higher education.
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Ibrahim Colak!™{&]  Ahmet Sakir Yazic1!16

Oz

Mesleki 6grenme, 6gretmenlerin meslektaglariyla bilgi, beceri ve deneyimlerini paylagarak 6gretimin
kalitesini artirmayi amaglayan ve Ogretmenleri aktif olarak igerisine alan bir siire¢ olarak
kavramsallagtirllmaktadir (Konstantinou ve Fincham, 2010). Ogretmenlerin mesleki 6grenmeleri,
o6gretmenlik mesleginin etkililigi ve mesleki gelisim agisindan 6nemli bir yere sahiptir. Bu aragtirmanin
amaci, okul midiirlerinin giiglendirici liderlik davraniglari ile 6gretmenlerin mesleki 6grenmeleri arasindaki
iligkide igle biitiinlesmenin araci rolii ve psikolojik sermayenin diizenleyici rollerinin incelenmesidir.
Aragtirma tarama modelinde desenlenmigtir. Aragtirmanin 6rneklemini 2025-2026 egitim 6gretim yilinda
Mugla ilinde gorev yapan 425 6gretmen olugturmaktadir. Orneklemin segilmesinde oransiz kiime 6rnekleme
teknigi kullanilmugtir. Verilerin analizinde, Hayes (2013) tarafindan IBM SPSS programi igin gelistirilen
PROCESS makrosu kullanilmigtir. Sonug olarak, okul miidiirlerinin giiglendirici liderlik davraniglar: ile
o6gretmenlerin mesleki 6grenmeleri arasindaki iligkide igle biitiinlesmenin anlamli bir aracit degisken oldugu
belirlenmigtir. Ayrica, psikolojik sermayenin, okul miidiirlerinin giiglendirici liderlik davraniglari ile
o6gretmenlerin mesleki 6grenmeleri arasindaki dolayli iligkinin giictinii anlamli bir sekilde diizenledigi
sonucuna ulagilmigtir.

Anahtar Kelimeler: Giiglendirici liderlik, mesleki 6grenme, igle biitiinlesme, psikolojik sermaye, 6gretmen.

The relationship between school principals' empowering leadership
behaviors and teachers' professional learning: The mediating role of work
engagement and the moderating role of psychological capital

Abstract

Professional learning is conceptualized as a process that actively involves teachers, aiming to improve the
quality of teaching by sharing knowledge, skills, and experiences among colleagues (Konstantinou &
Fincham, 2010). Teachers' professional learning holds significant importance for the effectiveness and
professional development of the teaching profession. The aim of this research is to examine the mediating
role of work engagement and the moderating role of psychological capital in the relationship between school
principals' empowering leadership behaviors and teachers' professional learning. The research employed a
survey design. The sample consists of 425 teachers working in Mugla province during the 2025-2026

* Bu galigma, Trabzon Universitesi Bilimsel Aragtirma Projeleri Koordinasyon Bitimi tarafindan #25KDP00309 nolu proje kapsaminda desteklenmistir.
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academic year. Disproportionate cluster sampling was used to select the sample. The PROCESS macro
developed by Hayes (2013) for IBM SPSS was used for data analysis. As a result, work engagement was found
to be a significant mediating variable in the relationship between school principals' empowering leadership
behaviors and teachers' professional learning. Furthermore, it was concluded that psychological capital
significantly moderates the strength of the indirect relationship between school principals' empowering
leadership behaviors and teachers' professional learning.

Keywords: Empowering leadership, professional learning, work engagement, psychological capital, teacher.
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Oz

Ozel 6gretim kurumlari, kamu okullarindan farkli olarak hem egitimsel hem de ekonomik hedefleri birlikte
gerceklestirmeyi amaglayan orgiitlerdir. Bu kurumlarda yoénetim siregleri, ¢ogu zaman kurucu
temsilcilerinin beklentileri ile profesyonel yoneticilerin egitim odakli1 yaklagimlar: arasinda sekillenmektedir.
Bu durum, kurum yoneticileri ile kurucu temsilcileri arasinda cesitli yonetsel, iletisimsel ve rol temelli
sorunlarin ortaya ¢ikmasina neden olabilmektedir. Yaganan bu sorunlar yalnizca yoneticiler arasz iligkileri
degil, ayn1 zamanda kurumun isleyigini, 6gretmenlerin motivasyonunu ve okul iklimini de dogrudan
etkileyebilmektedir. Bu baglamda, 6zel 6gretim kurumlarinda yonetim siireglerinin saglikli yiiriitiilmesi
acisindan s6z konusu sorunlarin derinlemesine incelenmesi 6nem tagimaktadar.

Bu aragtirmanin temel amaci, 6zel 6gretim kurumlarinda gorev yapan kurum ydneticileri ile kurucu
temsilcileri arasinda yaganan sorunlari tespit etmektir. Bu kapsamda 6zel 6gretim kurumlarinda gérev yapan
kurum yoneticileri ile kurucu temsilcileri arasinda yasanan sorunlarin kaynaklari, etkileri ve ¢6ziim
siireglerini yoneticilerin deneyimleri, algilar1 ve gozlemleri dogrultusunda ortaya koymaktir. Aragtirma nitel
aragtirma yontemlerinden olgubilim (fenomenoloji) deseninde tasarlanmigtir. Arastirmanin ¢alisma
grubunu, 2025-2026 egitim 6gretim yilinda Ordu ilinde 6zel 6gretim kurumlarinda gorev yapan ve kurucu
temsilcileri ile dogrudan galigan 23 yonetici olusturmaktadir. Veriler yar1 yapilandirilmis gériigme formu
araciligiyla toplanmugtir. Calisma grubunun belirlenmesinde amagl 6rneklem kullanilmigtir. Bu kapsamda
farkls tiirdeki 6zel 6gretirim kurumlarinda gérev yapan yoneticilerden veriler toplanmugtir.

Aragtirma kapsaminda yo6neticilerin kurucu temsilcileri ile yagadiklar: sorunlarin tiirleri, bu sorunlarin ortaya
¢ikmasina neden olan faktérler, kurum igleyisi tizerindeki yansimalari ve ¢6ziim stratejileri incelenmisgtir.
Ayrica yetki paylagimi, rol belirsizligi, iletisim sorunlari, performans beklentileri ve ekonomik kaygilar gibi
unsutlarin iligkiler tizerindeki etkileri de degerlendirilmistir. Toplanan veriler veri analiz tekniklerinden
igerik analizi teknigi ile ¢6ziimlenmistir. Aragtirmadan elde edilecek bulgularin, 6zel 6gretim kurumlarinda
yonetsel iligkilerin daha saglikli yapilandirilmasina katki saglamasi, rol ve yetki sinirlarinin netlestirilmesine
yonelik politika ve uygulamalara 11k tutmasi beklenmektedir. Ayrica galigma, 6zel okul y6netimi alaninda
sinirlt sayrda bulunan nitel aragtirmalara katk: saglayarak literatiire 6zgiin veriler sunmay1 amaglamaktadar.
Verilerin ¢6ziimlenmesi devam ettiginden veriler kongrede sunulacaktur.

Anahtar Kelimeler: Ozel 6gretim kurumlari, okul yoneticisi, kurucu temsilcisi, yénetim sorunlari.

Abstract

Private educational institutions are organizations that, unlike public schools, aim to achieve both educational
and economic goals simultaneously. In these institutions, management processes are often shaped by the
expectations of founder representatives and the education-oriented approaches of professional
administrators. This situation may lead to various managerial, communicational, and role-based problems
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between institutional administrators and founder representatives. Such problems affect not only relationships
among administrators but also the functioning of the institution, teachers’ motivation, and the overall school
climate. In this context, an in-depth examination of these issues is important for the effective functioning of
management processes in private educational institutions.

The primary aim of this study is to identify the problems experienced between institutional administrators
and founder representatives working in private educational institutions. In this regard, the study seeks to
reveal the sources, effects, and resolution processes of these problems based on the experiences, perceptions,
and observations of administrators. The research was designed using the phenomenology approach, one of
the qualitative research methods. The study group consists of 23 administrators who worked in private
educational institutions in the province of Ordu during the 2025-2026 academic year and who had direct
working experience with founder representatives. Data were collected through a semi-structured interview
form. Purposeful sampling was used to determine the study group. Accordingly, data were obtained from
administrators working in different types of private educational institutions.

Within the scope of the study, the types of problems experienced by administrators with founder
representatives, the factors leading to these problems, their reflections on institutional functioning, and the
strategies used to resolve them were examined. In addition, the effects of factors such as authority sharing,
role ambiguity, communication problems, performance expectations, and economic concerns on these
relationships were evaluated. The collected data were analyzed using content analysis. The findings of the
study are expected to contribute to the healthier structuring of managerial relations in private educational
institutions and to inform policies and practices aimed at clarifying roles and authority boundaries.
Moreover, the study aims to provide original contributions to the literature by addressing the limited number
of qualitative studies in the field of private school administration. As data analysis is still ongoing, the
findings will be presented at the conference.

Keywords: Private educational institutions, school administrator, founder representative, management
problems
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Oz

Her ne kadar son yillarda farkli bir anlam kazanmuig olsa da, Uluslararas1 Aragtirma Is Birligi (UAIB) her
zaman akademisyenlik mesleginin 6nemli bir 6zelligi olagelmigtir. Konuya odaklanan g¢aligmalar,
aragtirmacilarin daha 6nce UAIB yapip yapmamas1 ya da ne siklikla yaptig1 iizerinden élgiimler yapnus ve
bu siireci agirlikli olarak davranigsal bir perspektiften incelemistir (Choi, 2012; Kwiek, 2018; 2020). Fakat bir
davranisin ortaya ¢tkmasi yalnizca eylemin kendisiyle sinirli olmayip kisilerin o davranisa yonelik tutumlari
ve Ozyeterlik algillarindan da etkilenmektedir. Alanyazindaki bu simirliliktan hareketle, bu g¢alisma
aragtirmacilarin  UAIB  6zyeterliini dlgmeye yonelik gegerli ve giivenilir bir odlgek geligtirmeyi
amaglamaktadir. UAIB 6zyeterligi, aragtirmacilarin bu siireci ydnetmek igin gerekli becerilere sahip olup
olmadiklarina ve bu siireci yonetme kapasitesine dair inanglarini ifade eder (Bandura, 1998). Bu ¢aligma
kapsaminda geligtirilen 6lgek, pilot ¢alismada 305 arastirmaciya uygulanmig ve agiklayici faktér analizi
sonuglar: dlgegin tek boyuttan olugtugunu goéstermigtir. Gegerlilik ¢alismasinda 6lgegin alt1 maddelik son
hali 450 arastirmaciya uygulanmis ve dogrulayici faktér analizi sonuglari dlgegin tek boyutlu yapisini
dogrulamugtir. Olgegin Cronbach alfa cinsinden ig tutarlik katsaysi ise .87 olarak hesaplanmugtir.

Anahtar Kelimeler: Uluslararas1 aragtirma ig birligi, Ozyeterlik, Olgek gelistirme.

Development of the International Research Collaboration Self-efficacy Scale

Abstract

Although it has taken on a different meaning in recent years, International Research Collaboration (IRC) has
always been an important characteristic of the academic profession. Studies focusing on this topic have
measured whether researchers have previously engaged in IRC or how frequently they have done so, and
have examined this process primarily from a behavioral perspective (Choi, 2012; Kwiek, 2018, 2020). However,
the emergence of a behavior is not limited to the action itself; it is also shaped by individuals' attitudes toward
that behavior and their self-efficacy beliefs. Given this limitation in the literature, this study aims to develop
a valid and reliable scale to measure researchers’ IRC self-efficacy. IRC self-efficacy refers to researchers'
beliefs about whether they possess the necessary skills and capacity to manage this process (Bandura, 1998).
In the pilot study, the scale was administered to 305 researchers, and exploratory factor analysis indicated a
unidimensional structure. In the second phase, the final version of the six-item scale was administered to
450 researchers, and confirmatory factor analysis results confirmed the scale's unidimensional structure. The
Cronbach's alpha coefficient for the scale was .87.

Keywords: International research collaboration, Self-efficacy, Scale development.
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Giilsiim Betiil Karakug'?*

Oz

Yapay zekd, veri kullanimi ve etik konular1 egitim politikalarinda giderek daha merkezi bir rol oynamaya
baglamustir; ancak bu ii¢ ayr1 konunun egitim politikalarin1 nasil gekillendirdikleri incelenmemigtir. Bu
¢alismanin amaci, bu ii¢ konuya iliskin ulusal diizeydeki kurumlarin yayinladiklar: belgeleri inceleyerek,
yapay zekd, veri yonetisimi ve etik konularinin egitim politikalar1 kargisinda nasil konumlandirildiklarini
ortaya koymaktir. Diger bir ifade ile ¢aligma bu ii¢ konuda politika belgelerinin egitim politikalarini
sekillendirmede nasil aragsallagtirildigini ortaya koymaya galigmaktadir. Bu kapsamda, Tirkiye’de yapay
zeka strateji, politika ve etik yonetigim belgeleri incelenmistir (Sanayi ve Teknoloji Bakanlig1, 2021; T.C. Milli
Egitim Bakanligi, 2025a, 2025b, 2025c, 2026; Turkiye Bilimsel ve Teknolojik Arastirma Kurumu, 2025;
Yiiksekdgretim Kurulu, 2024). Ilgili belgeler dokuman analizine tabi tutulmugtur. Tiimevarimsal kodlama
sonuglar1 li¢ ana 6riintiiyli ortaya koymaktadir. Birincisi, yapay zeka sistem iyilestirmesi i¢gin stratejik bir arag
konumlandirilmigtir. Ikincisi, veri analitigi, izleme, degerlendirme ve karar destek de dahil olmak iizere
kanita dayali yonetigimin temeli olarak gergevelenmigtir. Ugiinciisii, etik, ¢ok diizeyli yonetigim (merkezi-
yerel-okul yapilar1) ve ilgili prosediirler araciligiyla islevsellestirilmigtir. Bulgular, yenilik hedeflerini
kurumsallagmis etik denetimle birlegtiren ve uygulama kapasitesi ihtiyaclarin1 vurgulayan yeni bir politika
rejimini gostermektedir.

Anahtar Kelimeler: Yapay zeka yonetigimi, egitim politikas1 s6ylemi, yapay zeka etigi, veri yonetigimi.

Al, data governance, and ethics in Tirkiye's national education policy:
Document analysis of official policy documents in education and science-
technology

Abstract

Al, data use, and ethical issues have begun to assume an increasingly central role in education policies;
however, how these three distinct domains shape education policies has not been examined. The aim of this
study is to examine documents published by national-level institutions on these three domains and to reveal
how AI, data governance, and ethics are positioned vis-a-vis education policies. In other words, the study
seeks to show how policy documents in these three areas are instrumentalized in shaping education policies.
Within this scope, Al strategy, policy, and ethical governance documents in Tiirkiye were examined (Council
of Higher Education, 2024; Ministry of Industry and Technology, 2021; Republic of Tiirkiye Ministry of
National Education, 2025a, 2025b, 2025c, 2026; The Scientific and Technological Research Council of
Turkiye, 2025). The relevant documents were subjected to document analysis. The results of inductive coding
reveal three main patterns. First, Al is positioned as a strategic tool for system improvement. Second, data
analytics is framed as the foundation of evidence-based governance, including monitoring, evaluation, and
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decision support. Third, ethics is operationalized through multi-level governance (central-local-school
structures) and related procedures. The findings point to a new policy regime that combines innovation goals
with institutionalized ethical oversight and emphasizes the need for implementation capacity.

Keywords: Al governance, education policy discourse, Al ethics, data governance.
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Yaser Arslan!?

Oz

Bu aragtirma, miidiir yardimcilarinin yapay zeka destegi (YZD) algilan ile yapay zeka hazirbulunugluklari
(YZHB) arasindaki iliskide paradoks zihniyetinin (PZ) diizenleyici roliinii incelemeyi amaglamaktadair.
Kesitsel aragtirma tiriinde tasarlanan aragtirmanin 6n verileri, Kocaeli ilinde farkli kademelerde gérev yapan
166 miidiir yardimcisindan ulagilabilir 6rnekleme yéntemiyle elde edilmistir. Aragtirmada veri toplama araci
olarak; Berkovich ve Eyal (2025) tarafindan gelistirilen ve bu aragtirma kapsaminda Tiirkgeye uyarlanan YZD
Olgegi, Kiling vd. (2025) tarafindan Tiirkgeye uyarlanan YZHB Olgegi ve uluslararast bir proje kapsaminda
Pietsch vd. (baskida) tarafindan Tiirkgeye uyarlanan PZ Olgegi kullanilmistir. Aragtirmanin én bulgularina
gore; midiir yardimcilarinin YZHB ve PZ diizeylerinin yiiksek, YZD algilarinin ise orta diizeyde oldugu
goriilmektedir. Miidiir yardimcilarinin algiladiklarr YZD ile YZHB diizeyleri arasinda ve PZ diizeyleri ile

YZHB diizeyleri arasinda pozitif ve dogrudan iliskiler saptanmustir. Aragtirmanin 6n bulgulari, YZD algis1
ile YZHB arasindaki iliskide PZ’nin diizenleyici rolii olmadigini ortaya koymaktadir.

Anahtar Kelimeler: Yapay zeka destegi, yapay zeka hazirbulunuglugu, paradoks zihniyeti.

The moderating role of paradox mindset in the relationship between
artificial intelligence school support and artificial intelligence readiness

Abstract

This study aimed to examine the moderating role of paradox mindset (PM) in the relationship between vice
principals' perceptions of artificial intelligence school support (AISS) and their artificial intelligence
readiness (AIR). The preliminary data for this cross-sectional survey design study were collected using a
convenience sampling method from 166 vice principals working at various levels in Kocaeli province. The
data collection instruments used in the study were the AISS Scale, developed by Berkovich and Eyal (2025)
and adapted into Turkish for this study; the AIR Scale, adapted into Turkish by Kiling et al. (2025); and the
PM Scale, adapted into Turkish by Pietsch et al. (in press) as part of an international project. According to
the preliminary findings of the study, vice principals’ AIR and PM levels were found to be high, whilst their
AISS perception levels were moderate. Positive and direct relationships were identified between the AIR
levels and AISS levels, as well as between the AIR levels and PM levels. The preliminary findings of the study
indicate that the PM does not play a moderating role in the relationship between the perception of AISS and
AIR.

Keywords: Al school support, Al readiness, paradox mindset.
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Ozet

Yapay zekanin her alanda giderek yayginlagmasi egitim o6rgiitlerini de derinden etkilemektedir. Bu etki
o6gretim siireglerinde 6nemli doniigiimlere yol agmakta ve oOgretmenlerin mesleki rollerini yeniden
sekillendirmektedir. Fakat bu teknolojilerin egitim ortamlarinda kullanilmas: ve kullandirilmasinda,
o6gretmenler tarafindan her zaman ayn1 diizeyde kabul gérmemekte; bazi durumlarda direng, kaygi ve uyum
giigliikleri ile kargilagilabilmektedir. Bu kapsamda 6gretmenlerin yapay zekidya yonelik algi, gériig ve
deneyimlerinin incelenmesi, teknolojinin etkili ve siirdiiriilebilir bicimde kullanilabilmesi agisindan biiyiik
6nem tagimaktadir.

Bu aragtirmanin amaci, 6gretmen goriiglerine gére okullarda yapay zekiya y6nelik direng ve kabul siireglerini
incelemek ve bu siiregleri etkileyen faktérleri ortaya koymaktir. Bu kapsamda agagidaki sorulara yanitlar
aranmugtir.

1. Ogretmenlerin egitimde yapay zeka kullanimina yonelik genel goriigleri ve tutumlari nasildir?

2. Ogretmenlerin yapay zeki uygulamalarini benimsemelerini etkileyen faktorler nelerdir?

3. Ogretmenlerin yapay zeka kullanimina y6nelik direng géstermelerine neden olan etmenler nelerdir?

4. Yapay zeki uygulamalarinin 6gretmenlerin mesleki rolleri ve 6gretim siiregleri tizerindeki etkileri

nelerdir?
5. Okullardaki orgiitsel kosullar 6gretmenlerin yapay zekdya yonelik kabul ve direng siireglerini nasil
etkilemektedir?

Aragtirmada y6ntem olarak nitel aragtirma yéntemlerinden olgubilim kullanilmigtir. Aragtirmanin ¢aligma
grubunu, 2025-2026 egitim-6gretim yilinda, Izmir ve Samsun illerindeki resmi okullarda gérev yapan 30
6gretmen olusturmaktadir. Kattlimcilar; farkli brans ve kidem diizeylerinden 'maksimum gesitlilik
orneklemesi" yontemiyle segilmigtir. Veriler aragtirmacilar tarafindan gelistirilen yar1 yapilandirilmig
goriisme formu araciligiyla toplanmug ve igerik analiz yontemiyle ¢oéziimlenmistir. Olas1 arastirma
bulgularina gore, 6gretmenlerin yapay zeka teknolojilerini genellikle 6gretim siireclerini destekleyici bir arag
olarak gordiiklerini; ancak etik kaygilar, mesleki rol degisimi, teknik yetersizlikler ve yeterli hizmet igi egitim
eksikligi gibi nedenlerle temkinli yaklagtiklarini ortaya koymasi yoniindedir. Bununla birlikte yonetim
destegi, teknik altyap1 ve mesleki gelisim firsatlarinin 6gretmenlerin yapay zekaya y6nelik kabul diizeylerini
artiran 6nemli unsurlar oldugu 6ngoériilmektedir. Sonug olarak, egitimde yapay zekd entegrasyonunun
yalnizca teknolojik degil, aymi zamanda pedagojik ve Orgiitsel bir doéniisiim siireci oldugu
degerlendirilmektedir. Aragtirma bulgularinin, egitim politikalarinin geligtirilmesine, okul ydneticilerinin
teknoloji liderligi uygulamalarina ve 6gretmen egitim programlarmnin planlanmasma katki saglamasi
beklenmektedir. Aragtirma bulgularinin analizleri devam ettiginden kesin sonuglar kongrede sunulacaktir.

Anahtar Kelimeler: Yapay zeka, 6gretmenler, direng, kabul.

Abstract

The increasing prevalence of artificial intelligence (AI) across various fields has profoundly influenced
educational organizations as well. This influence has led to significant transformations in instructional
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processes and has reshaped teachers’ professional roles. However, the use and implementation of these
technologies in educational settings are not always met with the same level of acceptance by teachers; in
some cases, resistance, anxiety, and adaptation difficulties may arise. In this context, examining teachers’
perceptions, views, and experiences regarding artificial intelligence is of great importance for the effective
and sustainable integration of this technology into educational environments.The aim of this study is to
examine the processes of resistance and acceptance toward artificial intelligence in schools based on
teachers’ views and to identify the factors affecting these processes. In this regard, the study seeks to answer
the following research questions:

What are teachers’ general views and attitudes toward the use of artificial intelligence in education?
What factors influence teachers’ adoption of artificial intelligence applications?
What factors lead teachers to exhibit resistance to the use of artificial intelligence?
What are the effects of artificial intelligence applications on teachers’ professional roles and
instructional processes?

5. How do organizational conditions in schools affect teachers’ acceptance and resistance processes

regarding artificial intelligence?

The study was designed using the phenomenological approach, one of the qualitative research methods. The
study group consists of 30 teachers working in public schools in the provinces of Izmir and Samsun during
the 2025-2026 academic year. Participants were selected through maximum variation sampling to ensure

b

diversity in subject areas and professional seniority. Data were collected through a semi-structured interview
form developed by the researchers and were analyzed using content analysis. Preliminary findings suggest
that teachers generally perceive artificial intelligence technologies as supportive tools for instructional
processes; however, they tend to approach them cautiously due to ethical concerns, changes in professional
roles, technical inadequacies, and insufficient in-service training. Furthermore, administrative support,
technical infrastructure, and opportunities for professional development are anticipated to be significant
factors that enhance teachers’ levels of acceptance toward artificial intelligence. In conclusion, the
integration of artificial intelligence in education is considered not only a technological transformation but
also a pedagogical and organizational change process. The findings of the study are expected to contribute
to the development of educational policies, the technology leadership practices of school administrators, and
the planning of teacher education programs. As the data analysis is still ongoing, the final results will be
presented at the conference.

Keywords: Artificial intelligence, teachers, resistance, acceptance
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Berrenur Ding!3!

Oz

Teknolojik ilerlemelerin egitim Orgiitlerine givenilir ve kapsayici bigimde entegre edilebilmesi, politika
belgeleri araciligiyla saglanmaktadir. Bu belgeler, tiim egitim paydaslarina kapsaml bir rehber sunmakta ve
resmi sOylemleri biitiinciil bir cercevede toplamaktadir. Politika belgelerinin incelenmesi ise egitim
yonetimine dogrudan ¢ikt: iiretmesi ve teori ile saha ¢aligmalarina ortak bir kaynak sunmasi bakimindan
6nem tagimaktadir. Bu ¢alismanin amaci, Tiirkiye’de iist diizey ve kurumsal politika belgelerinde yer alan
egitimde yapay zekaya iliskin strateji ve eylemlerin incelenmesidir. Nitel yaklagimla kurgulanan aragtirmada,
dokiiman analizi yoéntemi kullanilmigtir. Bulgular, kalkinma planlar1 ve Cumhurbagkanlig: Yillik
Programlarinda MEB, YOK ve iiniversiteler icin egitimde yapay zekaya yonelik tedbir, proje ve faaliyetlerin
belirlendigini gostermektedir. Ulusal yapay zeka politika belgelerinde MEB ve YOK’iin sorumluluklar ile ig
birlikleri tanimlanmigtir. Egitimde yapay zekd konusuna iligkin eylem planlari, strateji belgeleri ve etik
kilavuzlar geligtirilmistir. Sonug olarak, Turkiye’de politika belgelerinin kapsamli ve ¢ok yonlii hazirlandig,
ancak izleme-degerlendirme siiregleri yeterince somutlastirilmadigindan 6z degerlendirmeye yonelik
yapilandirilmig bir mekanizma ihtiyaci bulunmaktadur.

Anahtar Kelimeler: Egitimde yapay zek4, egitim politikasi, dokiiman analizi, politika belgeleri.

Artificial intelligence in education within the framework of policy
documents in Turkey: Document analysis

Abstract

The reliable and inclusive integration of technological advances into educational organizations is ensured
through policy documents. These documents provide comprehensive guidance to all educational
stakeholders and consolidate the official discourse within a holistic framework. The examination of policy
documents is important because it directly produces outputs for educational management and providing a
common source for theory and field studies. The aim of this study is to examine the strategies and actions
related to artificial intelligence in education included in high-level and institutional policy documents in
Turkey. Document analysis has been used in this research, which is designed with a qualitative approach.
The findings show that development plans and Presidential Annual Programs specify measures, projects,
and activities related to artificial intelligence in education for the Ministry of National Education (MoNE),
the Council of Higher Education (CoHE), and universities. National artificial intelligence policy documents
define the responsibilities and collaborations of MoNE and CoHE. Action plans, strategy documents, and
ethical guidelines have been developed regarding artificial intelligence in education. In conclusion, while
policy documents in Turkey are comprehensive and multifaceted, there is a need for a structured mechanism
for self-assessment, as monitoring and evaluation processes have not been sufficiently concretized.

Keywords: Artificial intelligence in education, education policy, document analysis, policy documents.
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Bilgisayarlarin, telefonlarin ve internetin ginlitk yasam ve is yagsamina dahil olmasi ile hizlanan dijitallesme
siireci, egitim 6rgiitlerinde iletigim ve i yapma bigimlerinde degisikliklere neden olmustur. Ozellikle Covid-
19 pandemisi siirecinde egitimde dijital araglar ve yapay zeka tabanli otomasyon sistemlerinin kullanimi1 hiz
kazanmig ve bu durum yonetsel siireglerin igleyisinde de cesitli degisikliklere kapi aralamugtir. Bu
aragtirmanin amaci, dijitallesme siirecinin okullarda planlama, orgiitleme, karar verme, iletigim,
koordinasyon ve degerlendirme siireglerine yansimalarim ve okul yéneticilerinin bu degisimler karsisinda
yonetim siireglerini nasil yeniden yapilandirdiklarini incelemektir. Aragtirma nitel aragtirma yéntemlerinden
fenomenoloji deseninde yiiriitiilmektedir. Maksimum ¢esitlilik 6rneklemesiyle belirlenen devlet ve 6zel okul
yoneticileriyle yar1 yapilandirilmis goériismeler yapilmakta ve veriler igerik analizi ile ¢éziimlenmektedir.
Arastirma siireci devam etmektedir.

Anahtar kelimeler: Dijitallesme, okul y6neticileri, yonetim siiregleri.

Digitalization experiences of school administrators in restructuring
management processes

Abstract

The digitalization process, accelerated by the integration of computers, mobile devices, and the internet into
daily and professional life, has led to significant changes in communication patterns and ways of working
within educational organizations. Particularly during the COVID-19 pandemic, the increased use of digital
tools and artificial intelligence—based automation systems in education has brought notable transformations
in the functioning of managerial processes. This study aims to examine how digitalization is reflected in
school management processes namely planning, organizing, decision-making, communication,
coordination, and evaluation and how school administrators restructure these management processes in
response to such changes. The study is conducted using a phenomenological design within the framework
of qualitative research methods. Semi-structured interviews are carried out with public and private school
administrators selected through maximum variation sampling, and the data are analyzed using content
analysis. The research process is ongoing.

Keywords: Digitalization, school administrators, management processes
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Bu galisma, egitim politikalarinda dijitallesme yaklagimini uluslararasi belgeler ve ulusal uygulamalar
gergevesinde karsilagtirmali olarak degerlendirmeyi amaglamaktadir. Aragtirma, nitel desen kapsaminda
dokiiman incelemesi ydntemiyle yiriitiilmiigtit. OECD ve Avrupa Birligi politika belgeleri ile Isveg ve
Turkiye’deki dijitallesme uygulamalar: analiz edilmigtir. Bulgular, dijital arag kullaniminin akademik bagar1
iizerinde dogrusal bir etki iiretmedigini ve pedagojik tasarimla biitiinlesmedigi durumlarda sinirli katks
sagladigini gostermektedir. Isveg’in erken yas gruplarinda basili materyallere yeniden yénelmesi pedagojik
denge tartismasimi giiglendirmektedir. Tiirkiye’de ise dijitallesmenin destekleyici arag¢ olarak
konumlandirildig: gériilmektedir. Sonug olarak, teknolojinin egitim politikalarinda aragsallik ilkesi
temelinde degerlendirilmesi gerektigi ortaya konulmustur.

Anahtar kelimeler: Dijitallesme, egitim politikasi, teknoloji kullanimi, kargilagtirmali analiz, Isveg.

Abstract

This study aims to comparatively evaluate digitalization policies in education within the framework of
international documents and national practices. The research was conducted using a qualitative document
analysis design. OECD and European Union policy documents, along with digitalization practices in
Sweden and Tiirkiye, were examined. Findings indicate that technology use does not produce a linear effect
on academic achievement and provides limited contribution when not integrated with pedagogical design.
Sweden’s renewed emphasis on printed materials in early grades strengthens the debate on pedagogical
balance. In Tirkiye, digitalization is positioned as a supportive tool rather than an end in itself. The study
concludes that technology should be evaluated within education policies based on the principle of
instrumentality.

Keywords: Digitalization, education policy, technology use, comparative analysis, Sweden.
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Bu arastirmanin amaci, Tirkiye’de egitim oOrgiitleri baglaminda yiiritilen sessiz istifa galigmalarim
sistematik bi¢imde incelemektir. Sessiz istifa konusunda son yillarda hizla artan akademik ilginin bir
yansimas: olarak ilgili makale ve lisansiistii tezler incelemeye alinmugtir. Calismalar; Web of Science
Platform, Scopus, EBSCO, ULAKBIM ve YOK Ulusal Tez Merkezi iizerinden belirlenen olgutler
dogrultusunda taranmustir. Tiirkiye’de egitim o6rgiitlerinde yiiriitillen makale ve lisansiistii tezler galigmaya
dahil edilmigtir. Veriler betimsel ve tematik analizle ¢6ziimlenmistir. Caligmalar; yayin yili, yayin tiri,
cografi bolge, aragtirma yaklagimi, 6rneklem/calisma grubu, incelenen konular ve sonuglar agisindan
degerlendirilmigtir. Bulgular, ¢alismalarin gogunlukla nicel aragtirma yaklagmmiyla yiritildigiinii ve
o6gretmenler lizerine yogunlastigini géstermektedir. Sessiz istifanin is doyumu, tiikkenmiglik, stres, liderlik,
orgiit iklimi ve galigma kosullariyla iligkilendirildigi belirlenmigtir. Okul yoneticilerinin destekleyici ve
katilimci liderligi tercih etmeleri; egitim ¢aligsanlarinin is yiikii, ekstra rol davraniglarina yonelik beklentiler
ve ig-yagsam dengesinin yeniden degerlendirilmesi 6nerilmektedir.

Anahtar Kelimeler: Egitim yonetimi, sessiz istifa, sistematik derleme, Tiirkiye.

Quiet quitting research in educational organizations in Tiirkiye: a
systematic review

Abstract

The purpose of this research is to conduct a systematic review of studies on “quiet quitting” within the
context of educational organizations in Tiirkiye. As a reflection of the rapidly increasing academic interest
in quiet quitting in recent years, related articles and postgraduate theses were reviewed. The studies were
searched through the Web of Science Platform, Scopus, EBSCO, ULAKBIM, and the Council of Higher
Education (YOK) National Thesis Center according to predetermined criteria. Articles and postgraduate
theses conducted in educational organizations in Tirkiye were included. The data were analyzed through
descriptive and thematic analysis. The studies were evaluated in terms of publication year, publication type,
geographical region, research approach, sample/study group, examined topics, and findings. The findings
indicate that the studies were mostly conducted using quantitative research approaches and mainly focused
on teachers. Quiet quitting was found to be associated with job satisfaction, burnout, stress, leadership,
organizational climate, and working conditions. It is suggested that school administrators prefer supportive
and participative leadership and that the workload, expectations regarding extra-role behaviors, and work—
life balance of educators be reconsidered.

Keywords: Educational administration, quiet quitting, systematic review, Tiurkiye
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Bu ¢aligma, 6gretmenlerin toplumsal cinsiyet rolleri algilar ile kendini susturma davramglar1 arasindaki
iligkinin y6niinii ve diizeyini belitlemeyi amaglamaktadir. Aragtirma nicel yaklagim gercevesinde iligkisel
tarama modelinde tasarlanmugtir. Aragtirmanin drneklemini, Eskigehir ilinde devlet okullarinda goérev yapan
ve goniilliliik esasimna dayali olarak galigmaya katilan 6gretmenler olugturmaktadir. Veriler, Toplumsal
Cinsiyet Algist Olgegi ve Kendini Susturma Olgegi araciligiyla toplanacaktir. Verilerin analizinde normallik
testleri uygulanacak; degiskenler arasindaki iligkiler korelasyon analizi ile incelenecektir. Aragtirmada,
geleneksel cinsiyet rol algilarinin artmasinin kendini susturma davranigim1 da artirabilecegi varsayimindan
hareket edilmektedir. Elde edilecek bulgularin, 6gretmenlerin kendini ifade bigimlerinin toplumsal cinsiyet
normlariyla nasil iligkili oldugunu ortaya koymasi ve okul ortamlarinda daha esitlikci ve kapsayici iletigim
iklimlerinin gelistirilmesine katki saglamas1 beklenmektedir.

Anahtar Kelimeler: Toplumsal cinsiyet rolleri, kendini susturma, 6gretmen.

An Examination of Teachers' Gender Roles and Self-Silencing Behaviors

Abstract

This study aims to determine the direction and level of the relationship between teachers' perceptions of
gender roles and their self-silencing behaviors. The research was designed within a quantitative approach
using a relational survey model. The sample of the study consists of teachers working in public schools in
Eskigehir province who participated in the study on a voluntary basis. Data will be collected through the
Gender Perception Scale and the Self-Silencing Scale. Normality tests will be applied in the analysis of the
data; the relationships between variables will be examined with correlation analysis. The study is based on
the assumption that an increase in traditional gender role perceptions may also increase self-silencing
behavior. It is expected that the findings will reveal how teachers' self-expression styles are related to gender
norms and contribute to the development of more egalitarian and inclusive communication climates in
school environments.

Keywords: Gender roles, self-silencing, teacher.
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Bu ¢aligmanin amaci, egitim alaninda yapay zeka konulu ¢aligmalar: bibliyometrik yéntemler kullanarak
incelemek; alandaki geligmeleri, egilimleri ve aragtirma bosluklarini analiz ederek degerlendirmektir. Bu
dogrultuda, 1979-Mart 2026 tarihleri arasinda yayimlanan 1198 makaleye Web of Science (WoS) veri
tabanindan ulagilmis ve bu makaleler RStudio’daki Biblioshiny web uygulamasi araciligiyla analiz edilmigtir.
Elde edilen bulgular, “egitimde yapay zeka” konulu g¢aligmalarin yillar igerisindeki gelisimini kapsaml
bigcimde ortaya koymustur. Analiz sonuglari, 6zellikle 2018 yilindan itibaren egitimde yapay zeka konulu
galismalarda belirgin bir artis yagandigin1 goéstermektedir. Egitimde yapay zeka konulu galigmalarda Cin ve
ABD’nin egitimde yapay zeka alanindaki galigmalarda belirleyici ve 6ncii bir rol iistlendikleri dikkat
¢ekmektedir. Bu galisma, egitimde yapay zeka konusunda aragtirma yapmay1 planlayan aragtirmacilar igin
yol gésterici nitelik tagimakta ve alana iliskin 6nemli ¢ikarimlar sunmaktadir. Son olarak, gelecekte yapilacak
calismalarda farkli veri tabanlarindan elde edilen verilerin de analiz edilmesi 6nerilmektedir.

Anahtar Kelimeler: Egitim, yapay zeka, bibliyometrik analiz.

The evolution of artificial intelligence research in education: a bibliometric
analysis

Abstract

The aim of this study is to examine studies on artificial intelligence in the field of education through
bibliometric methods and to evaluate developments, trends, and research gaps in the field. In this context,
1,198 articles published between 1979 and March 2026 were retrieved from the Web of Science (WoS) database
and analyzed using the Biblioshiny web application in RStudio. The findings comprehensively revealed the
development of studies on “artificial intelligence in education” over the years. The results of the analysis
indicate a significant increase in studies on artificial intelligence in education, particularly since 2018. China
and the United States appear to play leading and influential roles in research on artificial intelligence in
education. This study provides guidance for researchers planning to conduct studies on artificial intelligence
in education and offers important implications for the field. Finally, it is recommended that future studies
also analyze data obtained from different databases.

Keywords: education, artificial intelligence, bibliometric analysis.
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Kiiresel 6lgekte NEET (Not in Education, Employment or Training) olarak tanimlanan, Tiirkiye’de ise ev
genci olarak kategorize edilen gengler belirli bir yag araligindaki egitimde ya da istihdamda olmayan gengleri
ifade etmektedir. Turkiye’de de giderek goriiniir hale gelen NEET olgusu, ekonomik ve sosyolojik
yonlerinin yani sira egitim sisteminin irettigi sonuglarla da iligkilendirilmektedir. Okuldan is giicii
piyasasina gegis siireglerinin yonetimi, miifredatin degisen toplumsal ve ekonomik ihtiyaglara uyumu ile
egitim politikalarinin etkililigi, NEET olgusunun hem olugumunda hem de 6nlenmesinde belitleyici bir rol
oynamaktadir. Bununla birlikte, mevcut literatiiriin agirlikli olarak ekonomik ve sosyolojik perspektiflerle
sekillendigi, egitim yonetimi boyutunun ise geri planda kaldig1 gériilmektedir. Bu durum, alana 6zgii
sistematik bir incelemenin gerekliligini ortaya koymaktadir. Bu aragtirma, NEET genglik olgusuna iligkin
uluslararasi literatiiriin egitim yoénetimi perspektifinden sistematik bigimde incelenmesini amaglamaktadar.
Aragtirma, sistematik derleme g¢aligmasi olarak tasarlanmig olup bibliyometrik analiz yonteminden
yararlanilacaktir. Aragtirma kapsaminda veriler, Web of Science (WoS) veri tabanindan elde edilecektir.
Aragtirmanin, NEET literatiiriiniin egitim y6netimi gergevesinde gegirdigi yapisal ve tematik doéniigiimii
ortaya koymasi ve alandaki aragtirma bosluklarini tespit ederek gelecekteki galigmalara yén vermesi
beklenmektedir.

Anahtar Kelimeler: NEET, bibliyometrik analiz, egitim politikalari.

An examination of research trends on the NEET youth phenomenon from
an educational administration perspective

Abstract

Globally conceptualized as NEET (Not in Education, Employment, or Training) and colloquially referred
to in Tiirkiye as “ev genci”, this phenomenon encompasses young individuals who remain outside both the
educational system and the labor market. While increasingly prominent in Tiirkiye, the NEET issue extends
beyond its economic and sociological dimensions; it is fundamentally intertwined with the structural
outcomes of education systems. The management of school-to-work transitions, the alignment of curricula
with evolving societal demands, and the efficacy of education policies play decisive roles in both the
emergence and prevention of NEET status. Despite its significance, existing literature remains
predominantly shaped by economic and sociological perspectives, leaving the educational administration
dimension comparatively underexplored. This study aims to systematically examine the international NEET
literature through an educational administration lens. This study is a systematic review in which bibliometric
analysis was employed for data analysis. Data will be retrieved from the Web of Science (WoS) database. The
research is expected to illuminate the thematic evolution of NEET literature within the framework of
educational administration, identify research gaps, and serve as a guiding reference for future scholarly work.

Keywords: NEET, bibliometric analysis, education policies.
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Aragtirma, klinik denetim siirecini yapay zeka ile harmanlayarak 6gretmenlerin ders planlarini gelistirme,
geri bildirim alma ve yansitma yapma becerilerini artirmay1 amaglar. Ozellikle 6gretmenlerin Teknolojik
Pedagojik Alan Bilgisi (TPACK) kapasitelerinin déniisiimii ve yapay zekayr mesleki bir gelisim arac1 olarak
kullanma dinamikleri odaga alinmigtir.
Calisma, farkli kidem ve branglardan dért ilkokul 6gretmeni ile gergeklestirilecek bir eylem aragtirmasidir.
Siireg, Cogan’in (1973) klinik denetim agamalarina gore su sekilde yapilandirilmagtar:
On Goériigme: Ogretmenler gelisim hedeflerini belirler ve ders planlarini YZ destegiyle revize ederler.
Gozlem: Dersler gézlemlenirken ses kayitlar: alinar.
Degerlendirme Goriigmesi: Toplanan veriler YZ ile 6n analize tabi tutulur; elde edilen bireysel geri
bildirim 6zetleri tizerinden bir sonraki ders i¢in eylem planlar: olusturulur.
YZ destekli geri bildirimlerin, 6gretmenlerin yansitma becerilerini ve 6gretim kalitesini anlamli diizeyde
artirdig1 ve yapay zekanin bu siirecgte etkili bir kogluk sagladig: gériilmektedir.
Anahtar Kelimeler: Klinik denetim, yapay zeka destekli mesleki gelisim, 6gretmen mesleki gelisimi, eylem
aragtirmasi

Digital Transformation of Clinical Supervision: An AI-Powered Reflective
Coaching Model

Abstract
This research aims to enhance teachers' lesson planning, feedback, and reflection skills by blending the
clinical supervision process with artificial intelligence. The focus is particularly on the transformation of
teachers' Technological Pedagogical Content Knowledge (TPACK) capacity and the dynamics of using
artificial intelligence as a professional development tool.
The study is an action research project conducted with four primary school teachers from different seniority
levels and subject areas. The process is structured according to Cogan's (1973) clinical supervision stages as
follows:

Preliminary Interview: Teachers identify their development goals and revise their lesson plans with AI
support.

Observation: Audio recordings are taken while observing the lessons.

Evaluation Interview: The collected data is subjected to preliminary analysis using AI; action plans for
the next lesson are created based on the summaries of individual feedback obtained.
It has been observed that Al-supported feedback significantly increases teachers' reflection skills and
teaching quality, and artificial intelligence provides effective coaching in this process.
Keywords: Clinical supervision, Al-assisted professional development, teacher professional development,
action research
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Bu aragtirma, Turkiye’nin merkeziyetci egitim sistemi baglaminda dagitilms liderlik ile 6gretmen mesleki
6grenmesi arasindaki iligkiyi incelemeyi amaglamaktadir. Sosyal yapilandirmaci kurama dayanan galigma,
iligkisel tarama deseninde tasatlanmig ve Ankara’daki 32 devlet okulunda gérev yapan 467 6gretmenin
katilimiyla gergeklestirilmigtir. Veriler; Dagitilmig Liderlik Olgegi (Ozkan & Cakar, 2017) ve Giimiis vd.,
(2018) tarafindan Tiirkgeye uyarlanan Ogretmen Mesleki Ogrenmesi Olgegi kullanilarak toplanmig, an ahzde
Pearson korelasyon ve betimsel istatistik tekniklerinden yararlanilmigtir. Bulgular, dagitilmug liderlik ile
6gretmen mesleki 6grenmesi arasinda pozitif yonlii ve anlamli bir iligki oldugunu (r=.54); 6zellikle “giiven”,
“dayanigma” ve “ortak hedefler” boyutlarinin 6ne giktigim gstermistir. Ayrica kadin ve daha az deneyimli
o6gretmenlerin mesleki 6grenmeye katilim diizeylerinin daha yiiksek oldugu belirlenmistir. Sonuglar, etkili
bir mesleki gelisim igin hiyerarsik yapidan ziyade giivene dayali bir liderlik ikliminin kritik oldugunu
gostermektedir. Gelecek aragtirmalarda, dagitilmug liderlik uygulamalarinin 6gretmen 6grenmesi tizerindeki
uzun vadeli etkilerinin boylamsal desenlerle veya okul i¢i ag mekanizmalarinin nitel yontemlerle incelenmesi
onerilmektedir.

Anahtar Kelimeler: Dagitilmisg liderlik, 6gretmen mesleki 6grenmesi, sosyal yapilandirmacilik

Abstract

This research aims to examine the relationship between distributed leadership and teacher professional
learning within the context of Tiirkiye’s centralized education system. Grounded in social constructivist
theory, the study employed a relational survey design and was conducted with 467 teachers working in 32
public schools in Ankara. Data were collected using the Distributed Leadership Scale (Ozkan & Cakir, 2017)
and the Teacher Professional Learning Scale, adapted into Turkish by Giimiis et al. (2018). The data were
analyzed through Pearson correlation and descriptive statistical techniques. The findings revealed a
significant positive correlation (r = .54) between distributed leadership and teacher professional learning,
with the dimensions of "trust," " "
Furthermore, it was determined that female teachers and those with less experience exhibited higher levels
of engagement in professional learning. The results suggest that a leadership climate based on trust, rather
than a strictly hierarchical structure, is critical for effective professional development. Future research is
encouraged to utilize longitudinal designs to examine the long-term effects of distributed leadership
practices on teacher learning or to employ qualitative methods to investigate intra-school networking

solidarity,”" and '"shared goals" emerging as particularly prominent.

mechanisms.

Keywords: Distributed leadership, teacher professional learning, social constructivism
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Bu aragtirma, okul miidiitlerinin is bicimlendirme davraniglarinin 6grenme liderligi tizerindeki etkisini ve bu
iligkide duygusal diizenlemenin aracilik roliinii incelemektedir. Ogrenme liderligi, okul geligiminin temel
unsurlarindan biri olmasina karsin, bu liderligin hangi proaktif ig tasarimi ve psikolojik siireglerle
desteklendigi yeterince agikliga kavugmamgtir (Karakose vd., 2025). Bu ¢aligmada Is Talepleri-Kaynaklar
Kurami temelinde (Bakker ve Demerouti, 2017), yapisal kaynaklarin1 artiran ve meydan okuyucu talepleri
iistlenen miidiirlerin duygularini daha etkili diizenleyerek 6grenme liderligi davraniglarini giiglendirebilecegi
6ne suriilmiistiir. Calismada Tirkiye’nin 14 ilindeki anaokulu, ilkokul, ortaokul ve liselerde gorev yapan
toplam 698 okul miidiiriinden toplanan veriler yapisal egitlik modellemesiyle analiz edilmistir. Bulgular, is
bigimlendirmenin 6grenme liderligiyle pozitif yonde iligkili oldugunu ve duygusal diizenlemenin bu iliskide
kismi aracilik rolii ustlendigini gostermektedir. Sonuglar, 6zellikle merkeziyetci sistemlerde ig
bigimlendirmenin ve duygusal diizenlemenin 6grenmeye yonelik liderligi destekledigini ortaya koymaktadr.
Caligsma, 6grenme liderliginin arkasindaki psikolojik ve yapisal mekanizmalar1 goriiniir kilarak liderlik alan
yazinina farkli bir perspektif sunmaktadir.

Anahtar Kelimeler: Is bigimlendirme, 6grenme liderligi, duygusal diizenleme, okul miidiirii, okul liderligi.

Proactive Job Crafting and Leadership for Learning: A Structural Model
among School Principals

Abstract

This study examines the relationship between school principals’ job crafting and leadership for learning,
with emotional regulation as a mediating mechanism. Although leadership for learning is widely recognised
as central to school improvement, the proactive work-design and psychological processes that enable its
enactment remain underexplored (Karakose et al., 2025). Drawing on Job Demands—Resources theory
(Bakker & Demerouti, 2017), we propose that principals who expand structural resources and seek
challenging demands regulate their emotions more effectively, thereby strengthening their leadership for
learning practices. Survey data were collected from 698 principals working in K-12 schools across 14 provinces
in Tirkiye and analysed using structural equation modelling. The findings indicate that job crafting is
positively associated with leadership for learning and that emotional regulation partially mediates this
relationship. The study highlights the psychological and structural mechanisms underpinning leadership for
learning, offering an explanatory framework, particularly in centralised education systems.

Keywords: Job crafting, leadership for learning, emotional regulation, school principal, school leadership
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Kiilkedisi (Sindirella) Sendromu, en genel anlamiyla bir yandan toplumsal cinsiyet rollerini iistlenen
bir yandan da is hayatinin gereklerini yetine getirmeye ¢aligan ¢agdas kadinin bagimsizlik korkusudur.
Kiilkedisi Sendromu kadinlarin i¢sel olarak bagimsiz ve 6zgiir olmak yerine daha edilgen bir durus igerisinde
kalarak ig yasaminda yiikselmeleri 6niinde bir engel olarak gériilmektedir. Bu galigmada, katidlimcilarin
Kiilkedisi Sendromu hakkinda gériiglerini ortaya koymak igin gegerli ve giivenilir bir 6lgme araci geligtirmek
amaglanmigtir. Calismada 6lgek gelistirme siireci uygulanmugtir. “Okul Yonetiminde Kiilkedisi (Sindrella)
Sendromu Olgegi” bireysel, toplumsal ve 6rgiitsel olmak iizere iig boyuttan ve 20 maddeden olugmaktadir.
Olgegin givenirlik analizi 0.920 Cronbach Alpha katsayistyla "oldukga giivenilit" bulunmusg, dogrulayict
faktor analizinde (DFA) uyum degerlerinin iyi ve kabul edilebilir diizeyde oldugu goriilmiigtiir. “Okul
Yonetiminde Kiilkedisi (Sindrella) Sendromu Olgegi”, kadinlarin iist yonetim gorevlerinde daha fazla yer
almalarinin 6niindeki engelleri anlamamiza yardimci olmaktadar.

Anahtar kelimeler: “Okul Yonetiminde Kiilkedisi (Sindirella) Sendromu Olgegi”, agimlayict faktér analizi,
dogrulayici faktor analizi, gegerlik, giivenirlik.

"Cinderella Syndrome Scale in School Management"

Scale Development Study
Abstract

Cinderella Syndrome is the fear of independence among contemporary women assuming social gender roles
also professional life. Cinderella Syndrome is seen as an obstacle to women's advancement in the workplace,
as their passive stance prevents them from being inherently independent and free. This study aims to develop
a valid and reliable measurement tool to reveal participants' views on Cinderella Syndrome. The scale
development process was applied in the study. The "Cinderella Syndrome Scale in School Management"
consists of three dimensions—individual, societal, and organizational—and 20 items. The reliability analysis
of the scale was found to be "highly reliable" with a Cronbach Alpha coefficient of 0.920, and the
confirmatory factor analysis (CFA) showed good and acceptable fit values. The "Cinderella Syndrome Scale
in School Management" helps us understand the obstacles to women's greater participation in senior
management positions and contributes to the literature.
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Bu galigma kapsaminda egitim y6énetimi alaninda gorev yapan profesor tinvanli 6gretim elemanlarinin bes
yullik bir zaman dilimi iginde yo6nettikleri yiiksek lisans ve doktora tezleri tizerine bir inceleme yapilarak
alandaki lisansiistii aragtirmalar 6zelinde ortaya ¢ikan egilimler ve gelismeler bakimindan derinlemesine bir
bakis agis1 sunulacaktir. Bu baglamda aragtirmanin temel amaci, egitim y6netimi alaninda gorev yapan
profesorlerin damigmanligindaki lisansiistii tezlerin aragtirma konulari, bu konularin dagilimlar: ve yillar
icindeki egilimlerini analiz etmektir. Dokiiman incelemesi yonteminin kullanilacag: aragtirmada ilgili
verilere Yiiksekogretim Akademik Arama (https://akademik.yok.gov.tr/) ve Ulusal Tez Merkezi
(https:/ /tez.yok.gov.tr/UlusalTezMerkezi/) web adresleti veri tabanlarindan ulagilacaktir. Niceliksel olarak
elde edilecek bu verilere ek olarak aragtirmaya konu olan tezler konular1 agisindan ele alinarak yillara gore
degisen egilimler, aragtirilan konularin egitim yénetimi alaninin hangi boyutlarinda yogunlagtig1 gibi farkl
boyutlara 1gik tutulacaktir. Bu aragtirma, egitim y6netimi alaninda tamamlanan lisansiistii ¢aligmalarin
kapsaml1 bir sekilde incelenmesiyle alandaki akademik gelismelerin ve egilimlerin anlagilmasina 6nemli bir
katki saglamay1 hedeflemektedir.

Anahtar Kelimeler: Egitim yonetimi, lisansiistii tez, danigmanlik, akademik egilim, tez konulari.

An analysis of graduate theses in educational administration in
Turkiye
Abstract

This study aims to identify trends and developments in graduate research within the field of educational
administration by examining the master’s and doctoral theses supervised by professors over a five-year
period. The main objective is to analyze the research topics of these theses, their distribution, and how they
have changed over time.

The study employs the document analysis method, and the data will be obtained from the databases of the
Higher Education Academic Search and the National Thesis Center. In addition to quantitative data, the
theses will be examined in terms of their topics to reveal changing trends and the areas of concentration
within the field of educational administration.

By providing a comprehensive overview of graduate theses in this field, the study aims to contribute to a
better understanding of current academic developments and research tendencies in educational
administration.

Keywords: Educational administration, graduate thesis, supervision, academic trends, thesis topics.
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Bu aragtirmanin amaci, okul miidiirlerinin dijitallesme siirecinde karsilagtiklar1 zorluklari, bu siireci nasil
yonettiklerini ve dijital liderlik baglaminda gelistirdikleri stratejileri analiz ederek egitim yonetiminde dijital
dénigiimiin yarattigi degisimleri ortaya koymay: hedeflemektedir. Aragtirma, nitel aragtirma yaklagimi
gergevesinde fenomenoloji deseni kullanilarak yiiriitiilmiigtiir. Calisma grubunu Eskisehir’de gorev yapan 20
okul yéneticisi olusturmaktadir. Katilimcilar, kartopu 6rnekleme yontemi ile belirlenmigtir. Veriler, yari
yapilandirilmig goriismeler yoluyla toplanmis ve Braun ve Clarke (2006) tarafindan gelistirilen tematik analiz
yontemi kullanilarak ¢éziimlenmigtir. Bulgular, dijital déniisiimiin yonetim siireglerinde zaman tasarrufu
sagladigini, karar verme siireglerini hizlandirdigim1 ve veri temelli yonetim anlayisii destekledigini
gostermektedir. Bununla birlikte altyap: yetersizlikleri, dijital esitsizlik ve 6gretmenlerin teknolojiye uyum
siireci onemli zorluk alanlari olarak ortaya ¢ikmugtir. Sonug olarak, dijital donlisgiim siirecinde okul
yoneticilerinin dijital liderlik becerilerinin geligtirilmesine yo6nelik dijital okuryazarlik seminerleri
diizenlenmesi ve yalniz birakilma hissini 6nlemeye yonelik dijital mentérlitk aglar1 kurulmasi gibi mesleki
gelisimi destekleyici 6neriler aragtirma kapsaminda sunulmugtur.

Anahtar Kelimeler: Dijital déniisiim, okul yéneticileri, dijital liderlik, egitim y6netimi.
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School Principals’ Digital Experiences and Managerial Roles in The Digital
Transformation Process

Abstract

The aim of this study is to reveal the changes created by digital transformation in educational administration
by analyzing the challenges school principals face during the digitalization process, how they manage this
process, and the strategies they develop within the context of digital leadership. The study was conducted
using a phenomenological design within the framework of qualitative research. The study group consisted
of 20 school administrators working in Eskigehir. Participants were selected through the snowball sampling
method. Data were collected through semi-structured interviews and analyzed using the thematic analysis
method developed by Braun and Clarke (2006). Findings indicate that digital transformation saves time in
management processes, accelerates decision-making, and supports a data-driven management approach.
However, inadequate infrastructure, digital inequality, and teachers’ adaptation to technology emerged as
major challenges. The study also presents suggestions such as digital literacy seminars and digital mentoring
networks for school admnistrators.

Keywords: Digital transformation, school administrators, digital leadership, educational administration.

1j /* This study was derived from the master’s thesis conducted by the first author at the Department of Educational Sciences, Division of Educational
Administration, Institute of Educational Sciences, Eskigehir Osmangazi University.
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Egitimde firsat esitligi ve kapsayicilik, sosyal devlet anlayisinin temel mesruiyet kaynagi olup modern egitim
yonetimi tartigmalarinin merkezinde yer almaktadir. Bu galigma, Tirk egitim sisteminin en tist danigma
organ1 olan Milli Egitim Siralarinda bu kavramlarin tarihsel ve soOylemsel evrimini incelemeyi
amaclamaktadir. Nitel aragtirma deseninde kurgulanan galigmada, 1939’dan giiniimiize alinan giira kararlari,
dokiiman ve elestirel s6ylem analizi yontemleriyle ¢oziimlenmistir. Kiz ¢ocuklari, 6zel gereksinimli bireyler,
yoksul ve kirsal kesim 6grencileri gibi dezavantajli gruplar aragtirmanin odagini olusturmaktadir. Bulgular,
devletin firsat esitligi yaklasiminin baglangigta salt "fiziksel erisim' ve himayeci bir dille sinirlandiging
ancak zamanla "pozitif ayrimcilik" uygulamalarina ve nihayetinde sosyo-ekonomik dezavantajlar1 gidermeyi
hedefleyen biitiinciil "sosyal politika'" séylemine evrildigini kanitlamaktadir. Bu doniigsiim, makro diizeyde
egitim politikalarinin adalet arayisini yansitmasi bakimindan kritiktir. Caligma, egitim yoéneticilerine ve
politika yapicilara sistemin kapsayicilik kapasitesini artirma noktasinda tarihsel bir perspektif sunarak
literatiire 6zgilin bir katki saglamaktadar.

Anahtar Kelimeler: Milli Egitim $tiralari, egitim politikasi, firsat esitligi, kapsayicilik, séylem analizi

Evolution of the discourse of inclusivity and equal opportunity in national
education councils

Abstract

Equality of opportunity and inclusion in education are central to modern educational administration debates
and the social state paradigm. This study examines the historical and discursive evolution of these concepts
within the National Education Councils, the highest advisory body of the Turkish education system.
Utilizing a qualitative design, council decisions from 1939 to the present are analyzed through documents
and critical discourse analysis. The research focuses on disadvantaged groups, including girls, individuals
with special needs, and low-income students. Findings reveal that the state's approach to equality of
opportunity was initially restricted to mere "physical access" and protectionist language. Over time, it
evolved into "positive discrimination' practices and, ultimately, a holistic ""social policy" discourse aimed
at eliminating socio-economic disadvantages. This transformation critically reflects the quest for justice in
macro-level education policies. The study contributes to the literature by offering policymakers a historical
perspective to enhance systemic inclusion.

Keywords: National Education Councils, education policy, equality of opportunity, inclusion, discourse
analysis.
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Oz

Bu aragtirmanin amaci, ortaokul 6grencilerinin okul iklimine y6nelik algilarini gesitli degiskenler agisindan
incelemektir. Aragtirmada nicel arastirma desenlerinden betimsel aragtirma deseni kullanilmigtur.
Aragtirmanin 6rneklemini Ege Bolgesindeki bir biiyiiksehirin merkez ilgesinde bir devlet ortaokulda
6grenim goren ve basit seckisiz 6rnekleme yoluyla segilen 278 6grenci olugturmaktadir. Aragtirmada veri
toplama aract olarak Emmons, Haynes ve Comer (2002) tarafindan gelistirilen ve Tiirkge uyarlamasi Atik
ve Giineri (2016) tarafindan yapilan Ortaokul Ogrencileri I¢in Okul Iklimi Olgegi kullanilmistir. Olgek,
adalet, diizen ve disiplin, veli katilimi, kaynaklarin paylasimi, 6grencilerin kigilerarasi iligkileri ve 6grenci-
o6gretmen iligkileri boyutlarin1 6lcen 36 maddeden olugmaktadir. Arastirmanin verileri SPSS27 paket
programi kullanilarak analiz edilmigtir. Analiz sonucunda ortaokul 6grencilerinin okul iklimi algilarinin orta
diizeyde oldugu, 6grencilerin okul iklimi algilarinin cinsiyet, anne egitim durumu ve anne-baba medeni
durumu degiskenlerine gére anlamli bir fark géstermedigi; sinif diizeyi ve giinliik teknoloji kullanim siiresi
degiskenlerine gore anlamli olarak farklilagt1g1 sonuglarina ulagilmistir. Bu baglamda, 5. sinif 6grencilerinin
okul iklimi algilarimin 6., 7., ve 8. siif 6grencilerinin algilarindan anlamli diizeyde yiiksek oldugu; giinliikk
teknoloji kulanim siiresi 4 saat ve lizeri olan 6grencilerin okul iklimi algilarinin giinliik 1-2 saat ve 2-3 saat
kullanan 6grencilerin algilarindan anlamli diizeyde diisiitk oldugu belirlenmigtir. Elde edilen bulgular
15181nda aragtirmacilara ve uygulayicilara yonelik gesitli 6neriler geligtirilmigtir.

Anahtar Kelimeler: Okul iklimi, ortaokul, 6grenciler
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Bu ¢aligma, yetigkin egitimi sistemlerini kargilagtirmal1 bir perspektifle inceleyerek Finlandiya, Singapur ve
Tiirkiye 6rneklerini amag, yap, siireg ve iklim boyutlarinda analiz etmeyi amaglamaktadir. Ulke segimi,
OECD tarafindan yiiriitiillen Yetigkin Becerileri Aragtirmas1 (PIAAC 2023) verileri temel alinarak yapilmustir.
Bu verilere gore Finlandiya yiiksek performansli modeli, Singapur orta diizeyde performans gosteren modeli,
Tiurkiye ise gelismekte olan modeli yansitmaktadir. Aragtirmada nitel aragtirma yéntemi kullanilmisg ve ilgili
iilkelerin yetigkin egitimi sistemleri dokiiman analizi yoluyla incelenmistir. Bulgular, Finlandiya’nin esitlikgi
ve kapsayici bir yasam boyu 6grenme kiiltiirii olusturdugunu; Singapur’un yetigkin egitimini ekonomik
rekabet ve beceri gelistirme stratejileriyle biitiinlestirdigini; Turkiye’nin ise daha merkeziyetgi ve erigim
odakl1 bir yaygin egitim yapisina sahip oldugunu gostermektedir. Bununla birlikte, tilkelerin yetiskin egitimi
sistemlerinin yalnizca yapisal farkliliklar degil, aym1 zamanda sosyo-kiiltiirel 6grenme iklimi ve devlet
politikalarinin yénelimi agisindan da belirgin bigimde ayrigtig1 gériilmektedir. Sonug olarak ¢alisma, yetigkin
egitimi sistemlerinin bagarisinin yalnizca beceri ¢iktilariyla degil; amag, yaps, stireg ve iklim gibi boyutlarda
nasil gekillendigini ortaya koymaktadir.

Anahtar Kelimeler: Yetigkin egitimi, hayat boyu 6grenme, PIAAC, karsilagtirmali egitim, egitim politikasi.
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Okul 6ncesinde 6gretmen ve y6neticilerin istenmedik davraniglara ve bu davraniglarin 6nlenmesine yonelik
goriiglerinin belirlenmesi amaciyla gergeklestirilen bu aragtirma nitel aragtirma ydntemi baglaminda durum
incelemesiyle desenlenmis ve 2023-2024 egitim 6gretim y1li Bahar déneminde Ankara ili Cankaya ilgesindeki
okul 6ncesi kurumlarda galisan 12 yonetici ve 11 d6gretmenle gergeklestirilmigtir. Aragtirma kapsaminda
aragtirmaci tarafindan gelistirilen yar1 yapilandirilmis goériisme formu araciligiyla toplanan verilerin
analizinde betimsel analiz yontemi kullanilmigtir. Aragtirma bulgularina gére okul 6ncesinde 6gretmen ve
yoneticilerin istenmedik davraniglara ve bu davramislarin 6nlenmesine yonelik goriiglerinin belirlenmesi
amaciyla yiiriitiillen arastirma bulgularina gére 6gretmenlere gore saldirganlik veya siddet, yoneticilere gore
ise akran zorbalig1 en sik kargilagilan istenmedik davraniglari oldugu; hem 6gretmenlere hem de yoneticilere
goére karsilagilan istenmedik davranis nedeninin aileden kaynaklandigi; 6gretmenlere gore disiplin ve
kurallara uymama, dikkat ve motivasyon diigiikliigii ile sosyallesme sorunlarina, y6neticilere gore ise giddet
ve saldirganlik, psikolojik sorunlar, sosyallesme sorunlari, dikkat ve motivasyon diisiikliigii ile davranig
sorunlarina yol agtig1; 6gretmenlerin karsilagilan istenmedik davraniglar1 6nlemeye yoénelik ¢ogunlukla
konugma, aile igbirligi ve takdir etme/alkiglatma yaklagimi sergilendigi; yoneticilerin ise sevgi ve hosgérii
yaklagimu sergilendigi; 6gretmenlerin karsilagilan istenmedik davraniglara kars1 ¢cogunlukla yeni yontemler
geligtirdikleri ve gozlem/takip yontemlerini kullandiklari, yoneticilerin ise aileletle igbirligi yontemini
kullandiklar1 sonucuna ulagilmasgtir.

Anahtar Kelimeler: Okul Oncesi, Davranig, Istenmedik Davranis.

Abstract

This research, which was conducted to determine the views of preschool teachers and administrators on
undesirable behaviors and their prevention, was designed with case study in the context of qualitative
research method and was conducted with 12 administrators and 11 teachers working in preschool institutions
in Cankaya district of Ankara province in the Spring semester of 2023-2024 academic year. Descriptive
analysis method was used to analyze the data collected through the semi-structured interview form developed
by the researcher. According to the findings of the research conducted to determine the views of pre-school
teachers and administrators on undesirable behaviors and the prevention of these behaviors, aggression or
violence according to teachers and peer bullying according to administrators are the most frequently
encountered undesirable behaviors; according to both teachers and administrators, the cause of unwanted
behaviors is the family; according to teachers, it causes discipline and non-compliance with rules, low
attention and motivation and socialization problems; according to administrators, it causes violence and
aggression, psychological problems, socialization problems, low attention and motivation and behavioral
problems; According to the teachers, teachers mostly used talking, family cooperation and
appreciation/applause approaches to prevent undesirable behaviors; according to the administratots, they
mostly used love and tolerance approaches; according to the teachers, they mostly developed new methods
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and used observation/follow-up methods against undesirable behaviors, while the administrators used
cooperation with families.

Key Words: Preschool, Behavior, Undesirable Behavior.
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Bu cgalisma, egitim alaninda giderek yayginlasan gelecek sdylemlerini TEDx konugmalar: tizerinden
incelemeyi amaglamaktadir. Ozellikle egitimde doniigiimiin siklikla “kaginilmaz” bir siireg olarak
sunulmasimin nasil bir diigiinme bigimi ve politika ufku drettigi arastirilmaktadir. Caligma, Michel
Foucault’nun problematizasyon ve politik rasyonalite kavramlarindan hareketle, egitimin gelecegi temali en
¢ok izlenen TEDx konusmalarindan amagh 6rnekleme ile secilmis, yaklagik %70’i yabanct ve %30 u Turk
konugmacilardan olusan 12 konugmacinin yer aldig: bir veri setine dayanmaktadir. Aragtirmada nitel anlat
analizi yaklagimi kullanilarak konugmalardaki gelecek kurgular1 ve anlat1 yapilari incelenmigtir. Analizler,
konusmalarin biiyiik 6lgiide benzer bir anlat1 mimarisi etrafinda orgiitlendigini géstermektedir. Mevcut
egitim sisteminin kriz olarak gergevelenmesi, egitimin tarihsel olarak agamali bir ilerleme i¢inde sunulmasi,
déniistimiin kaginilmaz olarak betimlenmesi ve bireylerin bu gelecege uyum saglamaya ¢agrilmasi. Bulgular,
egitimde gelecek anlatilarinin politika tartigmalarini alternatif yonelimlerin miizakeresinden teknik uyum ve
bireysel adaptasyon s6ylemine dogru yeniden yapilandirdigini ortaya koymaktadir.

Anahtar Kelimeler: Egitimsel tahayyiiller, kaginilmazlik, TEDx konugmalari, egitim politikasi, anlat1 analizi.

Depoliticised futures? inevitability in educational imaginaries of TEDx talks

Abstract

This study aims to examine the increasingly prevalent future-oriented discourses in education through TEDx
talks. In particular, it investigates how the transformation of education is frequently framed as an “inevitable”
process and what kind of mode of thinking and policy horizon this framing produces. Drawing on Michel
Foucault’s concepts of problematisation and political rationality, the study is based on a dataset consisting
of 12 widely viewed TEDx talks on the future of education, selected through purposive sampling and
including approximately 70% international and 30% Turkish speakers. Using a qualitative narrative analysis
approach, the study examines how future-oriented narratives and discursive structures are constructed in
these talks. The analysis reveals that the talks are largely organised around a similar narrative architecture:
the framing of the current education system as a crisis, the presentation of education as progressing through
historical stages, the depiction of transformation as inevitable, and the call for individuals to adapt to this
future. The findings suggest that future narratives in education reconfigure policy debates by shifting them
from deliberation over alternative directions toward discourses of technical alignment and individual
adaptation.

Keywords: Educational imaginaries, inevitability, TEDx talks, education policy, natrative analysis.
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Bu aragtirmanin amaci, Suriyeli 6grencilerin yogun olarak bulundugu ilkokullarda gorev yapan okul
yoneticileri, 6gretmenler ve psikolojik danigmanlarin kiiltiite duyarli liderlik yaklagimlarini incelemektir.
Aragtirma, temel nitel aragtirma deseni gergevesinde yuriitiilmiig; Ankara ili Altindag ilgesinde Suriyeli
ogrencilerin yogun oldugu 11 ilkokulda gorev yapan katilimcilarla yar1 yapilandirilmig goriigmeler
gerceklestirilmigtir. Veriler, Miles ve Huberman’in dért agamali veri analizi modeli dogrultusunda analiz
edilmigtir. Bulgular, katthimcilarin dil bariyeri, kiiltiirel farkliliklar, sosyal uyum sorunlar1 ve travma temelli
giicliiklerle karsilagtiklarini; buna karsin kapsayici1 pedagoji, empati, ig birligi, esnek 6gretim uygulamalari
ve psikososyal destek stratejileri gelistirdiklerini géstermektedir. Ayrica mevcut egitim politikalarinin
siginmaci é6grencilerin ihtiyaglarin1 kargilamada yetersiz kaldig: belirlenmigtir. Aragtirma sonucunda kiiltiire
duyarli miifredatlarin gelistirilmesi, 6gretmen egitimlerinin artirilmasi, psikososyal destek hizmetlerinin
yayginlagtirilmasi ve aile katiliminin giiglendirilmesi 6nerilmigtir.

Anahtar Kelimeler: Kiiltiire duyarli liderlik, kapsayici pedagoji, suriyeli ogrenciler, egitim liderligi,
psikososyal destek.

An Examination of the Culturally Responsive Leadership Approaches of
Administrators, Teachers, and Psychological Counselors Working in Primary
Schools in the Context of Syrian Students

The aim of this study is to examine the culturally responsive leadership approaches of school
administrators, teachers, and psychological counselors working in primary schools with a high
concentration of Syrian students. The study was conducted within the framework of a basic qualitative
research design, and semi-structured interviews were carried out with participants working in 11 primary
schools located in the Altindag district of Ankara, where Syrian students are densely enrolled. The data
were analyzed in accordance with Miles and Huberman’s four-stage data analysis model. The findings
revealed that participants encountered language barriers, cultural differences, social adaptation problems,
and trauma-related challenges; however, they also developed inclusive pedagogical practices, empathy-
based approaches, collaboration, flexible instructional strategies, and psychosocial support mechanisms.
In addition, current educational policies were found to be insufficient in meeting the needs of refugee
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students. The study recommends the development of culturally responsive cutricula, increased teacher
training, the expansion of psychosocial support services, and stronger family involvement.

Keywords: Culturally Responsive Leadership, Inclusive Pedagogy, Syrian Students, Educational
Leadership, Psychosocial Support.
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Hayatin neredeyse her alanda siklikla kullanilan yapay zeka (YZ) destekli arag ve uygulamalar, 6ziinde
teknolojinin insan beyninin nérolojik islevleri ve zekasini taklit etme fikrinden hareket etmektedir (Gams ve
dig., 2019). Bu varsayima dayali YZ teknolojilerinin ve uygulamalarinin kullanim alanlar1 hizla ¢egitlenmekte,
bu durum ise teknolojiyle etkilesim bigimimizi ve yagam tarzimizi degistirmektedir (Jamal, 2023). Insanin
6grenme yetisine benzer dzelliklerle donatilan YZ teknolojileri hayatin her alaninda oldugu gibi egitim
alaninda da 6nemli bir déniigiime isaret etmektedir. Diinya genelinde 6gretmenler, yoneticiler ve 6grenciler
i¢in ¢ok sayida uygulama sunan YZ’nin, okullarda giderek daha yaygin hale geldigi belirtiimektedir. Bu
agidan bakildiginda YZ teknolojilerinin hem sinif igi 6gretim hem de okul liderligi ve yonetim siiregleri
baglaminda egitimde degisim riizgarlarinin esmesine yol agacagi bir gergektir. Bu degisimlere ragmen, YZ
uygulamalarinin kullanimina iligkin etik ve felsefi bazi tartigmalar da yapilmaktadir. YZ’nin egitim ve
yonetim siireglerinde nasil bir etki yaratabilecegini ve nasil kullanilacagini anlamak igin 6ncelikle YZ’nin
agik¢a tammmlanmasi gerekmektedir. Bu gergevede yapay zeka ¢aginda okul liderligini yeniden diisiinmek
gerekmektedir. Bu galismada yapay zeka ve okul liderligi kavram olarak tartigilmustir.

Anahtar Kelimeler: Yapay zeka, liderlik, okul yonetimi.

Title Rethinking School Leadership In The Age Of Artificial Intelligence

Abstract*®

Artificial intelligence (AI)-supported tools and applications, frequently used in almost every area of life, are
fundamentally based on the idea that technology mimics the neurological functions and intelligence of the
human brain (Gams et al., 2019). The areas of application for AI technologies and applications based on this
assumption are rapidly diversifying, which is changing the way we interact with technology and our lifestyles
(Jamal, 2023). Equipped with features similar to human learning abilities, AI technologies are signaling a
significant transformation in education, as in all areas of life. It is noted that Al, offering numerous
applications for teachers, administrators, and students worldwide, is becoming increasingly widespread in
schools. From this perspective, it is a fact that AI technologies will lead to winds of change in education,
both in the context of classroom teaching and school leadership and management processes. Despite these
changes, some ethical and philosophical debates are also taking place regarding the use of Al applications.
To understand how AI can impact and be used in education and management processes, it is first necessary
to clearly define AI. In this context, it is necessary to rethink school leadership in the age of artificial
intelligence. In this study, artificial intelligence and school leadership are discussed as concep

Keywords: Artificial intelligence, leadership, school management

163 Prof.Dr. Ugurlu, C.T. Hatay Mustafa Kemal Universitesi, celalteyyar@gmail.com, 0000-0002-5680-8362,

164 Prof.Dr. Ozer, N. Indnii Universitesi nozer@inonu.edu.tr, 0000-0001-7745-6645

153


mailto:celalteyyar@gmail.com
mailto:nozer@inonu.edu.tr

19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026

Kaynakca/Reference

Jamal, A. (2023). The role of artificial intelligence (AI) in teacher education: Opportunities & challenges. International Journal of
Research and Analytical Reviews, 10(1), 139-146.

Gams, M., Gu, LY., Hirmi, A., Muiioz, A. ve Tam, V. (2019). Artificial intelligence and ambient intelligence. Journal of Ambient
Intelligence and Smart Environments 11, 71-86. https://doi.org/10.3233 /A1S-180508

154


https://doi.org/10.3233/AIS-180508

19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026
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Oz

Bu ¢aligmanin amaci, 6gretmenlerin 6rgiitsel adalet algilari ile okul is yagam kalitesi arasindaki iligkiyi ortaya
koymaktir. Aragtirmada nicel aragtirma yéntemi kullanilmig olup iligkisel tarama modelinde hazirlanmagtr.
Aragtirmanin evrenini, 2025-2025 6gretim yilinda Antalya ili merkez Konyaalti,Muratpaga, Kepez, Désemealt1
ve Aksu Ilgelerinde bulunan ilkokul, ortaokul ve liselerde gérevli 6gretmenler olugturmaktadir. Maksimum
gesitlilik 6rneklemesine gore segilen her ilgedeki {i¢ kademeden tiger okul olmak iizere toplam 45 okul ve her
okuldan random usulii ile segilen 20 ser 6gretmenine ulagilmis ve geri déniigii saglanan olgeklerin 518’
degerlendirmeye alinmigtir. Aragtirmada Veriler Polat (2007) tarafindan Tirkge'ye uyarlanan, 20 maddelik
Orgiitsel Adalet Olgegi ile Akar ve Ustiiner (2017) tarafindan Tiirkgeye uyarlanan 23 maddelik Is Yagam
Kalitesi Olgegi kullanilarak toplanmistir. Ogretmenlerin 6rgiitsel adalet algilarina iligkin aritmetik ortalama:
3,21 iken okulun ig yagam kalitesine iligkin algi ortalamast ise 3,31 diizeyinde gergeklesmigtir. Ogretmenlerin
orgiitsel adalet algilar1 arasinda gorevli olduklar1 okul kademesine gére anlamli farkliliklar bulunmusgtur.
Ogretmenlerin gorigleri arasinda, gorev yaptiklari okul kademesi bakimindan i yasam kalitesinin ig
kontrolii, galigma kogullar1 ve is stresi boyutlarinda anlamli farkliliklar bulunmugtur. Ogretmenlerin 6rgiitsel
adalet algilar1 ile okulun ig yasam kalitesine iligkin algilar1 arasinda anlamli, pozitif yonde ve zayif bir iligki
vardir (P=.05) r=.085). Ogretmenlerin ig yagam kalitesini yiikseltmek igin okul yoneticilerinin 6rgiitsel adalet
anlayisini gelistirici egitimler yapilmalidar.

Anahtar Kelimeler: Ogretmen, Orgiitsel adalet, Is yasam kalitesi

Abstract

The aim of this study is to reveal the relationship between teachers' perceptions of organizational justice and
their quality of school work life. A quantitative research method was used in the study, and it was prepared
using a correlational survey model. The study population consists of teachers working in primary, secondary,
and high schools in the Konyaalti, Muratpasa, Kepez, Désemealt1, and Aksu districts of Antalya province
during the 2025-2026 academic year. A total of 45 schools were reached, with three schools from each of the

*Bu ¢alisma Akdeniz Universitesi Egitim Bilimleri Enstitiisiinde Prof. Dr. Kemal Kayik¢i danigmanliginda Ozgiir Partal tarafindan hazirlanmakta olan
yiiksek lisans tezinden yararlanilarak hazirlanmagtir..
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three grade levels in each district selected using maximum diversity sampling. Twenty teachers were
randomly selected from each school, and 518 of the returned scales were included in the evaluation. In this
study, data were collected using the 20-item Organizational Justice Scale, adapted into Turkish by Polat
(2007), and the 23-item Quality of Work Life Scale, adapted into Turkish by Akar and Ustiiner (2017). The
arithmetic mean for teachers' perceptions of organizational justice was 3.21, while their average perception
of the quality of work life at school was 3.31. Significant differences were found in teachers' perceptions of
organizational justice based on the school level in which they worked. Significant differences were found
among teachers' opinions regarding the dimensions of job control, working conditions, and job stress in
relation to the school level where they worked. There is a significant, positive, and weak correlation between
teachers' perceptions of organizational justice and their perceptions of the quality of work life at school
(P=.05) r=.085). To improve the quality of work life for teachers, training should be provided to school
administrators to enhance their understanding of organizational justice.

Keywords: Teacher, Organizational justice, Work life quality
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Yitksekogretim kurumlarindan, hizli teknolojik degisimlere, yogunlagan politika baskilarina ve genigleyen
paydas beklentilerine yanit veren karmagik ve uyarlanabilir organizasyonlar olarak faaliyet gostermeleri
giderek daha fazla beklenmektedir. Bu déniigiimler, akademik prestij ve bilimsel itibarin tek bagina etkili bir
kurumsal liderlik igin yeterli temel olusturduguna dair kéklii varsayim sarsmustir. Bu kavramsal galigma;
¢agdas yiksekogretimde prestij temelli liderlik paradigmalarindan geviklik, duygusal zeka ve y6netigim
odakl1 yaklagimlara dogru gergeklesen evrimi incelemektedir. Yitksekogretim politikasi, 6rgiitsel liderlik ve
yonetigim ¢aligmalarindan olusan disiplinlerarasi literatiirden yararlanan bu makale, liderligi salt bireysel bir
ozellikten ziyade sistemik bir kurumsal kapasite olarak anlamlandirmak icin bir gergeve olarak “Cevik
Universite” kavramini gelistirmektedir. Caligma,; stratejik cevikligin, iligkisel yetkinligin ve dagitilmig karar
alma uygulamalarinin, belirsiz politika ortamlarinda kurumsal dayamikliigi ve akademik amaglar
stirdiirmede nasil merkezi bir hale geldigini vurgulamaktadir. Ayrica; uyarlanabilir yonetigim ile mesleki
geleneklerin ve akademik 6zerkligin korunmasi arasindaki dengenin kurulmasi ihtiyacit da dahil olmak
iizere, artan idari beklentilerin dogurdugu gerilimleri ele almaktadir. Makale, gevik yonetigimin lider segimi,
gelisimi ve degerlendirmesi tizerindeki yansimalarimi netlegtirerek; tniversitelerin kendilerine 6zgii
entelektiiel ve sosyal misyonlarini korurken 6rgiitsel siirdiiriilebilirligi nasil artirabileceklerine dair siiregelen
tartigmalara katkida bulunmaktadir. Onerilen gergeve, cagdas yiiksekogretim sistemlerinde liderligi yeniden
diistinmek igin teorik temelli ve politika agisindan uygulanabilir bir perspektif sunmaktadr.

Anahtar Kelimeler: Yiiksekégretim liderligi, Cevik Liderlik, Universite yonetigimi, Kurumsal Dayaniklilik,
Liderlik Geligimi

From Academic Reputation to Agile Governance Skills:

Rethinking Leadership in Contemporary Higher Education

Abstract

Higher education institutions are increasingly expected to operate as complex, adaptive organisations
responding to rapid technological change, intensified policy pressures and expanding stakeholder
expectations. These transformations have challenged the long-standing assumption that academic prestige
and scholarly reputation alone constitute sufficient foundations for effective institutional leadership. This
conceptual study examines the evolving shift from prestige-based leadership paradigms towards agile,
emotionally intelligent and governance-oriented approaches in contemporary higher education. Drawing on
interdisciplinary literature from higher education policy, organisational leadership and governance studies,
the paper develops the notion of the “Agile University” as a framework for understanding leadership as a
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systemic institutional capability rather than a purely individual trait. The study highlights how strategic
agility, relational competence and distributed decision-making are becoming central to sustaining
institutional resilience and academic purpose in uncertain policy environments. It further addresses the
tensions inherent in increasing managerial expectations, including the need to balance adaptive governance
with the preservation of collegial traditions and academic autonomy. By articulating the implications of agile
governance for leadership selection, development and evaluation, the paper contributes to ongoing debates
on how universities can enhance organisational sustainability while maintaining their distinctive intellectual
and social missions. The proposed framework offers a theoretically grounded and policy-relevant perspective
for rethinking leadership in contemporary higher education systems.

Key words: Higher education leadership, Agile leadership, University governance, Institutional resilience,
Leadership development

Kaynakc¢a/Reference
Baker-Doyle, K. J. (2017). Transformative teacher leadership: A field guide for educators. Harvard Education Press.

Bogler, R., & Somech, A. (2004). Influence of teacher empowerment on teachers’ organizational commitment, professional commitment
and organizational citizenship behavior in schools. Teaching and Teacher Education, 20(3), 277-289.
https://doi.org/10.1016 /j.tate.2004.02.003

Avetisyan, P., Gevorgyan, N., & Tadevosyan, M. (2024). The role of managerial competencies in higher education: Navigating current
transformational trends. European Research Studies Journal, 27(1), 195-214.

Ballout, S., & Hamadeh, S. (2026). From resilience to resistance: Rethinking faculty well-being as a moral and political problem in
nursing education—Toward a humane ethics of academic care. Nursing Inquiry, 33, €70092. https:/ /doi.org/10.1111/nin.70092

Barnett, R. (2011). Being a university. Routledge.

Beerkens, M., & van der Hoek, M. (2022). Academic leaders and leadership in the changing higher education landscape. In Research

handbook on academic careers and managing academics (pp. 121-136). Edward Eigar
Publishing. https://doi.org/10.4337/9781839102639.00017

Biely, K. (2024). Agile by accident: How to apply agile principles in academic research projects. SN Social Sciences, 4, Article 12.
https://doi.org/10.1007 /s43545-023-00823-3

Cloete, N., Bunting, I., Sheppatrd, C., & Fehnel, R. (2023). "Outroduction": A research agenda on collegiality in university settings. In
K. Sahlin & U. Eriksson-Zetterquist (Eds.), Revitalizing collegiality: Restoring faculty authority in universities (pp. 181-211).

Emerald Publishing Limited. https://doi.org/10.1108 /S0733-558X20230000087008

Coronado-Maldonado, I., & Benitez-Marquez, M. D. (2023). Emotional intelligence, leadership, and work teams: A hybrid literature
review. Heliyon, (10), €12955. https://doi.org/10.1016/j.heliyon.2023.¢12955

Crawford, M. (2023). Leadership and wellbeing in higher education. Bloomsbury.
Deem, R., Hillyard, S., & Reed, M. (2007). Knowledge, higher education and the new managerialism. Oxford University Press.

Rumbley, L., Van't Land, H., & Becker, J. (2018). Higher education leadership training: Global maps and gaps. International Higher
Education, 93, 4—6. https://doi.org/10.6017 /ihe.0.93.10415

Seale, O. (2022). Re-imagining leadership development for middle-level academic leaders in Africa. Journal of Higher Education in
Africa, 20(2), 1-22.

Smith, B. L., & Hughey, A. W. (2006). Leadership in higher education: Its evolution and potential. Industry and Higher Education,
20(3), 157-163. https:/ /doi.org/10.5367/000000006777690972

Teichler, U. (2021). Are academics driven by managerialism? Governance and the changing role of academics on the way towards a
knowledge society. Acta Paedagogica Vilnensia, 46,13-26. https://doi.org/10.15388/ActPaed.2021.46.1

Theobald, S., Prenner, N., Krieg, A., & Schneider, K. (2020). Agile leadership and agile management on organizational level: A
systematic literature review. In International Conference on Product-Focused Software Process Improvement (pp. 20-36). Springer.

Weick, K. (1976). Educational organisations as loosely coupled systems. Administrative Science Quarterly, 21(1), 1-19.

Westover, J. H. (2026). Building resilient institutions: Leadership strategies for crisis management in higher education. HCI Press.

158


https://doi.org/10.1016/j.tate.2004.02.003
https://doi.org/10.4337/9781839102639.00017
https://doi.org/10.1007/s43545-023-00823-3
https://doi.org/10.1007/s43545-023-00823-3
https://doi.org/10.1108/S0733-558X20230000087008
https://doi.org/10.1016/j.heliyon.2023.e12955

19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026

Biisra Yildiz'®%/,  Kemal Kayike1!70

Oz

Motivasyon sorunlart akademik basariy1 etkileyen 6nemli ve giincel bir problem alani olarak gézlenmektedir
(Cunningham, 2003; Matuga, 2009). Gerek Mesleki deneyimlerimiz gerekse yapilan aragtirmalar($ahan 2024)
egitim fakiiltelerinde 6grenim goéren 6grencilerin bir kisminin son zamanlarda siifa ders arag gereci
getirmediklerini, okul terklerinin arttigin1 ve kontenjan agiklari olugtugunu ortaya koymustur. Bu durumun
egitim fakiiltesi mezunlarinin ig bulamamasi ve buna dayali olarak egitim fakiiltesi 6grencilerinin gelecek
kaygilarindan kaynaklandigi séylenebilir. Bu ¢alismanin amaci, Egitim Fakiiltesi 6grencilerinin gelecek
kaygilarini ve akademik motivasyonlarini saptayarak bunlar arasindaki iligkiyi ortaya koymaktir. Aragtirma
nicel aragtirma yontemine dayali olarak iligkisel tarama modelinde gergeklestirilmigtir. Aragtirmanin
Evrenini 2025-2026 Egitim 6gretim yilinda 6grenim goren Akdeniz Universitesi Egitim Fakiiltesi 6grencileri
olusturmustur. Aragtirmanin 6rneklemi maksimum gesitlilik 6rneklemesine uygun olarak her branstan ve
her simf kademesinden random usulii ile 30°ar 6grenci se¢ilmig ve toplam 704 Anket uygulanmigtir. Veri
toplama araci olarak Karagiiven (2012) tarafindan Tiirkgeye uyarlanan 7’li (1-7) likert tipi “Akademik
Motivasyon Olgegi” ile Hatun ve Demirci (2025) tarafindan Tiirkgeye uyarlanan 7’li (0-6) “Gelecek Kaygist
Olgei” kullanilmigtir. Aragtirma sonuglarina gére 6grencilerin gelecek kaygisi ortalamasi 4.28; Akademik
motivasyon algi ortalamasi ise 4.43 diizeyinde bulunmugtur. Aragtirmada 6grencilerin cinsiyetlerine,
6grenim gordiikleri sinif diizeyi, ailelerinin sosyo ekonomik durumu ve 6grenim gordiikleri boliimlere gore
kayg1 diizeyleri arasinda anlamli farkliliklar oldugu goériilmiigtiir. Aragtirma bulgularina gore, 6grencilerin
akademik motivasyon algilarinin cinsiyetlerine ve ailelerinin sosyo ekonomik durumuna gére anlamli
diizeyde farkliliklar bulunmugtur. Anketin geneline gore gelecek kaygisi ile akademik motivasyon arasinda
anlamli, pozitif yonde ve zayif bir iliski bulunmustur (P=0.13; r=.094).

Anahtar Kelimeler: Egitim fakiiltesi, Ogrenci, Gelecek kaygisi, Akademik motivasyon

Abstract

Motivation problems are observed as an important and current issue affecting academic achievement
(Cunningham, 2003; Matuga, 2009). Both our professional experiences and previous research ($ahan, 2024)
have revealed that some students studying in faculties of education have recently not been bringing course
materials to class, that school dropout rates have increased, and that quota gaps have emerged. This situation
can be attributed to the inability of education faculty graduates to find employment and, consequently, to
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the future anxiety experienced by students in these faculties. The aim of this study is to determine the future
anxiety and academic motivation levels of students in faculties of education and to reveal the relationship
between these variables. The research was conducted using a quantitative research method based on a
correlational survey model. The population of the study consisted of students enrolled in the Faculty of
Education at Akdeniz University during the 2025—2026 academic year. The sample was formed in accordance
with maximum variation sampling, with 30 students randomly selected from each department and each grade
level, and a total of 704 questionnaires were administered. As data collection tools, the 7-point (1-7) Likert-
type “Academic Motivation Scale,” adapted into Turkish by Karagiiven (2012), and the 7-point (0-6) “Future
Anxiety Scale,” adapted into Turkish by Hatun and Demirci (2025), were used. According to the research
results, the mean score of students’ future anxiety was found to be 4.28, while the mean score of their
perceived academic motivation was 4.43. The findings indicated that there were significant differences in
students’ anxiety levels based on gender, grade level, family socioeconomic status, and the departments in
which they were studying. In addition, significant differences were found in students’ perceptions of
academic motivation according to gender and family socioeconomic status. Based on the overall results of
the survey, a significant, positive, and weak relationship was found between future anxiety and academic
motivation (p = 0.13; r = .094).

Keywords: Education Faculty, Student, Future Anxiety, Academic Motivation
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Bu ¢alismada Tiurki Cumhuriyetlerden gelen O6grencilerin iiniversiteye uyum siirecinin incelenmesi
amaglanmigtir. Calisma nicel arastirma yontemlerinden olan tarama modeline goére desenlenmisgtir.
Orneklem yontemi olarak basit seckisiz 6rnekleme yontemi kullanilmigtir. Aragtirmanin érneklem grubunu
Tiirkiye’nin Eskigehir ilinde bulunan 3 iiniversitede: Eskigehir Anadolu Universitesi, Eskigehir Osmangazi
Universitesi, Eskigehir Teknik Universitesi’nde 6grenim goéren Tiitki Cumbhuriyetlerden gelen 379
6grenciden olugturmaktadir. Veriler “Universite Uyum Olgegi” ile toplanilmigtir. Verilerin cinsiyet, yas,
6grenim gordiigii tiniversite, egitim g6érdiigii boliim, okudugu sinif, uyruk, burs alma durumu, egitim diizeyi,
yagadigi yer, anne-baba egitim diizeyi, Eskisehir’de yagam siiresi gibi degiskenlere yonelik analizi i¢cin SPSS
30.0 paket programi kullanilmigtir. Aragtirma sonucuna gore Tirki Cumhuriyetlerden gelen 6grencilerin
akademik, sosyal, kigisel-duygusal, kurumsal uyum agisindan uyum diizeylerinin “genel olarak uyum
sagliyorum” diizeyinde oldugu gozlemlenmistir. Ogrenciletin cinsiyet, yas, okudugu sinif, uyruk, egitim
diizeyi, Eskigsehir’de yasam siiresi gibi degiskenler agisindan uyum diizeylerinde anlamli farklilik oldugu
ortaya gikmugtir. Ogrenim gordiigii iiniversite, egitim gordiigii boliim, burs alma durumu, yagadigi yer, anne-
baba egitim diizeyi degiskenleri agisindan anlamli farklilik olmadig1 gézlemlenmigtir.

Anahtar Kelimeler: Uyum, tiniversiteye uyum, akademik uyum.

Examination of the university adapting process of students from Turkic
Republics; The Example of Eskigehir

Abstract

In this study, the aim was to examine the adaptation process of students from Turkic Republics to university
life. The research was designed according to the survey model, one of the quantitative research methods.
The sampling method employed was simple random sampling. The sample group consisted of 379 students
from Turkic Republics studying at three universities in Eskigsehir, Turkey: Anadolu University, Osmangazi
University, and Eskigehir Technical University. Data were collected using the “University Adaptation Scale.”
For the analysis of variables such as gender, age, university attended, department of study, year of study,
nationality, scholarship status, educational level, place of residence, parental education level, and duration
of residence in Eskigehir, the SPSS 30.0 package program was utilized. The findings revealed that students
from Turkic Republics reported their adaptation levels in academic, social, personal-emotional, and
institutional dimensions as being at the level of “I generally adapt.” Significant differences were observed in
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adaptation levels with respect to variables such as gender, age, year of study, nationality, educational level,
and duration of residence in Eskigsehir. However, no significant differences were found in relation to
university attended, department of study, scholarship status, place of residence, or parental education level.

Keywords: Adaptation, university adaptation, academic adaptation
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Elanur Ersan Albayrak!”3
Abstract

In recent years, artificial intelligence (AI) has emerged as a key concept in education. The aim of this study
is to analyse research on “Al on school management” in the field of education using bibliometric methods.
To this end, 332 articles published between 1999 and 2026 were retrieved from the Web of Science (WoS)
database and analysed using the Biblioshiny web application in RStudio. Previous studies have shown that
AT has a significant role in the impact on school management and educational outcomes, making a holistic
examination. The findings reveal a marked increase in publications particularly since 2023; the majority of
publications appear in journals focusing on education and management. Furthermore, a substantial portion
of the studies focuses on related topics such as performance, knowledge and self-efficacy. Overall, this study
serves as a comprehensive guide for researchers planning to conduct future research on the impact of Al on
school management.

Keywords: Artificial intelligence, school management.

Egitim Alaninda Okul Yonetimi Uzerine Yapay Zeka Arastirmalarinin

Incelenmesi: Bir Bibliyometrik Analiz

Oz

Son yillarda yapay zeki, egitim alaninda anahtar bir kavram olarak ortaya ¢ikmigtir. Bu galigmanin amaci,
bibliyometrik yontemler kullanarak egitim alaninda “okul yonetiminde yapay zeki” konusundaki
aragtirmalar1 analiz etmektir. Bu amagla, 1999 ile 2026 yillar1 arasinda yayinlanan 332 makale Web of Science
(WoS) veri tabanindan elde edilmis ve RStudio’daki Biblioshiny web uygulamasi kullanilarak analiz
edilmistir. Onceki ¢aligmalar, yapay zekanin okul yénetimi ve egitim sonuglari {izerindeki etkisinde 6nemli
bir role sahip oldugunu gostermis ve biitiinsel bir inceleme yapmustir. Bulgular, 6zellikle 2023'ten bu yana
yayinlarda belirgin bir artis oldugunu ortaya koymaktadir; yayinlarin ¢ogu egitim ve yénetim odakli
dergilerde yer almaktadir. Ayrica, galismalarin énemli bir kismi performans, bilgi ve 6z yeterlilik gibi ilgili

konulara odaklanmaktadir. Genel olarak, bu ¢alisma, yapay zekanin okul yénetimi izerindeki etkisine iligkin
gelecekte aragtirma yapmayi planlayan aragtirmacilar i¢in kapsamli bir kilavuz gorevi gérmektedir.

Anahtar Kelimeler: Yapay zekd, okul y6netimi.
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Oz

Bu aragtirmanin amaci, okul binalarin saghga uygunlugunu etkileyen durumlara iligkin egitim
yoneticilerinin goriiglerini incelemektir. Aragtirma, nitel aragtirma yaklagimi gergevesinde durum galigmasi
deseninde tasarlanmustir. Calisma grubunu, 2025-2026 6gretim yilinda Ankara’nin Altindag, Cankaya,
Yenimahalle ve Kegioren ilgelerindeki devlet okullarinda (3 ilkokul, 7 ortaokul, 3 lise ve 1 Ozel Egitim
Uygulama Okulunda) gérev yapan 7’si okul miidiirii, 7’si miidiir yardimcis1 olmak iizere 14 okul yoneticisi
olugturmaktadir. Calisma grubu maksimum gesitlilik yaklagimiyla belirlenmistir. Veri toplama aract olarak
hazirlanan yari yapilandirilmig goriigme formu 5 alan uzmaninin goriisiine sunulmus ve kapsam gegerliginin
saglandigina karar verilmigtir. Veriler igerik analizi ile ¢oziimlenmis; sekiz tema ile bunlara iligkin kategori
ve kodlar olugturulmustur. Aragtirmanin giivenirligi, katilimcilarin kodlanmasi, dogrudan alintilar yapilmasi
ve verilerin tema-kategori-kod siireciyle sistematiklegtirilmesiyle saglanmugtir. Aragtirma sonuglarinda
yoneticilerin okul binalarmni fiziksel giivenlik, ¢evre sagligi, bakim-onarim, biitge, teknik destek ve egitim
gereksinimleri agisindan degerlendirdikleri belirlenmigtir. Diizenli denetim sistemi kurulmasi, teknik destek
ekipleri olusturulmasi ve havalandirmaya yonelik bakim ¢éziimleri geligtirilmesi onerilmektedir.

Anahtar Kelimeler: Okul saglig1, okul binalari, okulun i¢ ortam kalitesi.

Abstract

The aim of this study is to examine educational administrators’ views on the factors affecting the health
suitability of school buildings. The study was designed as a case study within the framework of the qualitative
research approach. The study group consists of 14 school administrators, including 7 principals and 7 vice
principals, working in public schools (3 primary schools, 7 middle schools, 3 high schools, and 1 Special
Education Practice School) located in the Altindag, Cankaya, Yenimahalle, and Kegi6ren districts of Ankara
during the 2025-2026 academic year. The study group was determined through the maximum variation
sampling method. The semi-structured interview form prepared as the data collection tool was submitted to
five field experts, and it was concluded that content validity was ensured. The data were analyzed through
content analysis, and eight themes along with related categories and codes were generated. The reliability of
the study was ensured through coding participants, using direct quotations, and systematizing the data
through the theme-category-code process. The findings revealed that administrators evaluated school
buildings in terms of physical safety, environmental health, maintenance and repair, budget, technical
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support, and educational needs. It is recommended to establish a regular inspection system, create technical
support teams, and develop maintenance solutions for ventilation.

Keywords: School health, school buildings, indoor environmental quality of schools.
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A. Burcu Aslan!76

Oz

Uretken yapay zeka araglarinin egitim alaninda giderek artan entegrasyonu, esitlik, seffaflik ve kurumsal
yonetim agisindan mevcut alanyazinda heniiz yeterince ele alinmamig temel sorular dogurmaktadir. Bu
aragtirma, kiiresel yapay zeki politika gergeveleri ile uluslararasi kabul siireclerine 6zgii karar alma ve
uygulama sorunlar arasindaki iligkinin literatiirde yeterince ele alinmamasindan hareketle gekillenmisgtir.
Calisma; UNESCO'nun Egitim ve Aragtirmada Uretken Yapay Zeka Kilavuzu'nu (2024) temel analitik
omurga olarak almakta ve UYZ'nin uluslararasi 3renci kabul siiregleri igin tagidig1 riskleri elegtirel bigimde
incelemeyi ve sonunda da yiiksekégretim kurumlari ile politika yapicilara yonelik idari gikarimlari ortaya
koymay1 amaglamaktadir. Dokiiman analizine dayanan galismanin gergevesini UNESCO kilavuz belgesi
olusturmaktadir. Belgede ortaya konulan ilke ve uyarilar, uluslararas1 6grenci kabulii ve yliksekégretimin
uluslararasilagmasina iligkin mevcut mevzuatla iligkilendirilerek yorumlanmasgtur.

Caligma, UNESCO kilavuzunun 6ne ¢ikardigi ii¢ temel bulguyu ortaya koymaktadir: Kiiresel Kuzey yanliligi,
kiiltiirel tektiplesme riski ve deepfake kaynakli belge sahteciligi. Sonug olarak, mevcut kabul siireclerinin
yapay zeka odakli olarak yeniden yapilandirilmas: zorunlu hale gelmektedir.

Anahtar Kelimeler: UNESCO, Uretken yapay zeka, Uluslararasi 63renci kabulii, Yiiksekégretim yonetimi.

International student admissions through the frame of UNESCO's
generative Al guidance

Abstract

The growing integration of generative artificial intelligence (GenAl) tools in educational administration
raises fundamental questions regarding equity, transparency, and institutional governance that remain
insufficiently addressed in the existing literature. This study is motivated by a notable gap between global
Al policy frameworks and the specific decision-making and implementation challenges inherent in
international student admissions processes. Drawing on UNESCO's Guidance for Generative Al in
Education and Research (2024) as its primary analytical framework, the study critically examines the
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structural risks that GenAl poses for international student admissions and derives administrative
implications for higher education institutions and policymakers.

Methodologically, this is a conceptual study grounded in document analysis. The UNESCO guidance
document serves as the unit of analysis; the principles and warnings set forth therein are systematically
interpreted in relation to the existing literature on international student admissions and higher education
internationalization.

The analysis identifies three key findings informed by the UNESCO guidance: Global North bias embedded
in Al models, the risk of cultural homogenization in applicant evaluation, and the threat of deepfake-enabled
document fraud in admissions workflows. Taken together, these findings suggest that existing admissions
frameworks require a fundamental, Al-informed restructuring grounded in the principles of equity,
transparency, and cultural plurality.

Keywords: UNESCO, Generative Al, International student admissions, Higher education governance.
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Prof. Dr. Halil ISIK"2,  Dog. Dr. Rezzan UGARS

Oz

Sinif yénetimi dersi ilk kez 1997 yilinda Yiiksek Ogretim Kurulu (YOK) tarafindan egitim fakiiltelerinin
yeniden yapilandirilmasi kapsaminda bir ders olarak 6gretim programina eklenmistir. (Giiner-Yildiz, 2011).
2006, 2009 ve 2018 yillarinda yapilan program degisikliklerinde sinif yénetimi dersi 6gretim programinda yer
almaya devam etmistir. Tiim bu siirecte ders ad1 aynm1 kalmis igerikte de ¢ok kiigiik degisiklikler olmustur.
2018 YOK 6gretmen yetigtirme programinda sinif yonetimi dersi meslek bilgisi ders kategorisinde tiim
anabilim dallarinda okutulan zorunlu ortak bir ders olarak yer almaktadir. Bu kapsamda okuléncesi egitimi
anabilim dal1 6grencileri ile matematik egitimi anabilim dal: gibi birgok farkls yas ve ilgi diizeyine hitap eden
6gretmen adaylar1 ayn1 grup iginde ayni igerige sahip dersi almaktadir. Bu baglamda sinif yonetimi dersine
iligkin sadece genel bilgilerin aktarim1 s6z konusu olmaktadir. Siif yénetimi tiim 6gretmenlik alanlarinda
temel tegkil etse de uygulama ydntemleri alana gore degiskenlik goésterebilmektedir. Bu kapsamda bu
aragtirma kuramsal bir aragtirma olup ilgili alanyazin taranarak kavramsal bir degerlendirme yapilmig ve bir
model 6nerilmigtir.

Anahtar Kelimeler: Ogretmen yetigtirme programi, sinif yénetimi, model 6nerisi.

A Model Proposal for the Classroom Management Course in Teacher
Training Programs

Abstract

The classroom management coutse was first added to the curriculum in 1997 by the Council of Higher
Education as part of the restructuring of faculties of education (Giner-Yildiz, 2011). In the program changes
of 2006, 2009, and 2018, the classroom management course continued to be included in the curriculum.
Throughout this process, the course name remained the same, and there were only minor changes in the
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content. In the 2018 teacher training program, the classroom management course is included as a compulsory
common course in all departments under the category of professional knowledge courses. In this context,
prospective teachers from different age and interest levels, such as those in preschool education and
mathematics education, take the same course with the same content within the same group. Therefore, the
transfer of general knowledge about classroom management to students is crucial. While classroom
management forms the basis of all teaching fields, application methods may vary depending on the field.
This research is a theoretical study that involves a conceptual evaluation based on a review of the relevant
literature and proposes a model.

Keywords: Teacher training program, classroom management, model proposal.
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Oz

Bu galismada Milli Egitim Bakanliginin (MEB) Tasra Tegkilatin’da gérev yapan sube miidiirlerinin karar
verme siireglerine iligkin algilarinin belirlenmesi amaglanmigtir. Fenomonolojik desenin kullanildig:r bu
galismanin verileri, 6rnek olayin yer aldigi yari yapilandirilmig goriisme formuyla toplanmugtir. Calisma
grubu, kolay ulasilabilir durum ve maksimum ¢egsitlilik 6rneklemesi yéntemleriyle belirlenmigtir. Verilerin
analizi sonucunda iki temel tema ortaya ¢ikmugtir: “kararlarda etkisiz kalma” ve “kararlarda etkili olma”.
Bulgular, sube miidiirlerinin ¢ogunlukla {ist yéneticinin yonetim anlayis1 ve yetki devrine bagh olarak karar
stireglerine katildiklarin1 géstermektedir. Rutin ve programlanmig kararlarda uygulayici konumda olduklars;
ancak birim igleri, komisyon ¢aligmalar1 ve uzmanlik gerektiren konularda segenek olusturma, bilgi toplama
ve ikna etme yoluyla kararlar etkileyebildikleri belirlenmigtir. Karara katilim diizeyinin yonetim tarzi, ig
kontrolii ve 6z yeterlik algisiyla iligkili oldugu; katilim arttikga is doyumu ve drgiitsel bagliligin giiglendigi
sonucuna ulagilmigtir. Sube miidiirlerinin egitim sisteminin igletilmesinde etkili yoneticilik yapmalari igin
6z yeterliklerinin gelistirilmesi ve is kontroliiniin arttirtlmas: saglanarak kararlara katthhm diizeyleri
yukseltilmelidir.

Anahtar Kelimeler: MEB tasra tegkilati, sube miidiirii, karar verme.

* Bu galigma ikinci yazarin danigmanliginda, bitinci yazar tarafindan yiriatiilmiig olan “Milli Egitim Bakanlig1 Tagra Tegkilatinda Gorev Yapan Sube
Miidiirlerinin Gérevlerine Iligkin Goriigleri” adli doktora tezinden iiretilmisgtir.
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Oz
Bu galigmanin amaci, 6 subat 2023 yilinda meydana gelen depremin etkilerinin okul midiirlerinin
goriiglerine gore gok boyutlu ve siiregsel olarak incelenmigtir. Aragtirma nitel aragtirma olarak tasarlanmaig
veriler gériisme yontemi ile toplanmigtir. Toplanan veriler tiimevarim ve tiimdengelim yéntemleriyle analiz
edilmigtir. Bulgular temalar ve iligkiler olarak sunulmugtur. Arastirmada depremin etkileri dokuz alt tema
altinda ele alinmustir. Bu temalar, depremin psikolojik, ekonomik, fiziksel, egitsel, 6rgiitsel, yonetsel,
bireysel, toplumsal ve kiiltiirel etkileridit. Zamansal boyut olarak, depremin ilk giinlerinden okula doniig
ve depremi anlamlandirma boyutuna kadar bu etkilerin nasil igledigi ve birbirini etkiledigi incelenmigtir.
Ayrica, bu boyutlarin etkilesiminde nasil bir kriz liderligi sergilendigi, ve miidiirlerin siireci nasil
anlamlandirdiklar: da analiz edilmigtir. Aragtirmanin sonunda siiregsel gok katmanli bir model ile siireg
agiklanmustir.

Anahtar Kelimeler: Depremin etkileri, okul miidiirleri, nitel aragtirma.

School Principals’ Experiences of Earthquakes: A Qualitative Study

Abstract

The aim of this study is to examine the effects of the earthquake that occurred on February 6, 2023, in a
multidimensional and process-oriented manner based on the perspectives of school principals. The study
was designed as qualitative research, and the data were collected through interviews. The collected data
were analyzed using both inductive and deductive approaches. The findings are presented in terms of
themes and their interrelationships.

In the study, the effects of the earthquake are addressed under nine sub-themes: psychological, economic,
physical, educational, organizational, administrative, individual, social, and cultural effects. From a
temporal perspective, the study examines how these effects emerged and interacted with each other, from
the first days of the earthquake through the process of returning to school and making sense of the
disaster. In addition, the study analyzes how crisis leadership was enacted through the interaction of these
dimensions and how school principals made sense of the process. Finally, the overall process is explained
through a processual and multilayered model.

Keywords: Earthquake Effects, school principals, qualitative research
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Bu nitel galisma, bir deprem siirecinde okul miidiirlerinin liderliginin zaman iginde nasil evrildigini,
duygular, bilisler ve eylemler arasindaki dinamik etkilesim iizerinden incelemektedir. Aragtirma olgubilim
deseninde tasarlanmugtir. Aragtirmaya 6 ilden 30 okul mudiirii (27 erkek, 3 kadin; 10 anaokulu, 8 ilkokul, 5
lise) okul miidiirii katilmigtir. Aragtirmanin verileri gériigme yontemi ile toplandi ve tiimevarimci analiz
yaklagimu ile analiz edildi. Bulgular deprem sirasinda okul miidiirlerinin liderlik davraniglarinin birbiriyle
baglantili duygusal deneyimler, biligsel degerlendirmeler ve davranigsal tepkiler araciligiyla sekillendigini
ortaya koymugtur. Bu unsurlar birbirinden bagimsiz olarak iglememigtir; aksine, duygularin durumlarin
nasil yorumlandigini etkiledigi, yorumlarin eylemleri yonlendirdigi ve eylemlerin zaman iginde yeni
duygusal ve biligsel durumlar iirettigi dinamik ve gelisen bir siire¢ olugturmustur. Sonug olarak bu
aragtirma, agir1 kosullarda egitim liderliginin yinelenen duygusal ve biligsel doniigiimler yoluyla nasil
evrildigini gostermektedir.

Anahtar Kelimeler: Depremin etkileri, okul miidiirleri, nitel aragtirma.

School Principals’ Emotions, Cognitions, and Actions During the
Earthquake Process
Abstract

This qualitative study examines how school principals’ leadership evolved over time during an earthquake
process through the dynamic interaction of emotions, cognitions, and actions. The research was designed
using a phenomenological approach. A total of 30 school principals from six provinces participated in the
study (27 male, 3 female; 10 preschool, 8 primary school, and 5 high school principals). Data were collected
through interviews and analyzed using an inductive analysis approach. The findings revealed that school
principals’ leadership behaviors during the earthquake were shaped through interconnected emotional
experiences, cognitive evaluations, and behavioral responses. These elements did not operate independently;
rather, they formed a dynamic and evolving process in which emotions influenced how situations were
interpreted, interpretations guided actions, and actions, over time, generated new emotional and cognitive
states. In conclusion, this study demonstrates how educational leadership evolves through iterative
emotional and cognitive transformations under extreme conditions.

Keywords: Earthquake Effects, school principals, qualitative research
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Oz

Bu aragtirmanin amaci, okul miidiirlerinin milli egitim mevzuatim1 uygularken karsilagtiklar: ikilem
durumlarinda nasil bir karar alma siireci izlediklerini ortaya koymaktir. Arastirma olgubilim deseniyle
ylriitilmiig, ¢alisma grubunu Manisa ili $ehzadeler ve Yunusemre ilgelerinde gérev yapan 15 okul miidiirii
olusturmugtur. Veriler senaryo temelli goriisme formu araciligiyla toplanmus ve igerik analiziyle
¢oziimlenmistir. Bulgulara gore okul miidiirleri; yasal mevzuat ile Gist yonetim talepleri, 6gretmenlere
ayricalik tanima ile esgit davranma, yonetsel giivence saglama ile dgrencinin giivenligini 6nceleme ve
amirlerin emirlerine uyma ile adaletli davranma gibi durumlar arasinda ikilem yagamaktadir. Sonuglar, deger
temelli ikilemlerde midiirlerin gogunlukla kisisel ve mesleki degerlerini 6ncelediklerini; maddi ve usuli
islemler igeren durumlarda ise mevzuata uygun hareket ederek bireysel risk almamayi tercih ettiklerini
gostermektedir. Miidiirlerin kararlarinda ogrencilerin yarari, egitim ogretimin stirekliligi, adalet ve
o6gretmenlerin mesleki motivasyonu belirleyici olmustur.

Anahtar Kelimeler: Mevzuat, ikilem durumu, karar alma, okul miidirleri.

*Bu galigma ikinci yazarin danigmanhginda, birinci yazar tarafindan yiiriitiilmiis olan “Okul Miidiirlerinin Mevzuati Uygulamada Yagadiklar1 Ikilemler
Ve Karar Alma Siireci” adl1 yiiksek lisans tezinden tretilmigtir.
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Bu ¢alismanin amaci, P4C (Philosophy for Children) yoéntemiyle yiiriitillen kavramsal sorgulama
calismalarinin 3. sif 6grencilerinin yazma siirecine etkisini incelemektir. Aragtirma, ilkokul diizeyinde
ogrencilerin diisiincelerini yapilandirma ve yazili anlatimda kavramsal derinlik olusturma becerilerini
destekleyecek Ogretim yaklagimlarina duyulan gereksinimden hareketle tasarlanmigtir. Yari deneysel
yontemlerden tek gruplu 6n test—son test desenine dayali olarak yiiriitiillen aragtirmada, etik ve metodolojik
gerekgelerle bekleme listesi yaklagimi benimsenmigtir. Caligma grubunu aymi egitim kurumunda 6grenim
goren 3. simf diizeyinde bes sube olusturmaktadir. Uygulama siirecinde, 6grencilerin giinlitk yagsam
deneyimlerinden segilen kavramlar P4C yontemiyle sorgulanmig; kavramlar arasinda baglant: kurmalari,
deneyimleriyle iligkilendirmeleri, diigslincelerini gerekgelendirmeleri ve farkli bakig agilarini dikkate almalari
tegvik edilmigtir. Ogrencilerden kavramsal sorgulama siirecinde ulagtiklart digiinsel derinligi yazili
anlatimlarina yansitmalar1 beklenmis; yazma becerileri 6n test ve son test yazma galigmalari araciligiyla, ayni
analitik rubrik kullanilarak degerlendirilmigtir. Kontrol grubunun bulunmamas: nedeniyle miidahalenin
etkililigi, katilimcilarin 6n test ve son test puanlar1 arasindaki degisim tizerinden ele alinmig olup, aragtirma
kapsaminda veri toplama ve veri analizi siirecleri halen devam etmektedir.

Anahtar Kelimeler: P4C, kavramsal sorgulama, yazma becerisi, 3. stmf 6grencileri, sorgulamaya dayali
6grenme.

The Effect of P4C-Based Conceptual Inquiry on the Writing Process of
Fifth-Grade Students

Abstract

The aim of this study is to examine the effect of conceptual inquiry activities conducted through the P4C
(Philosophy for Children) approach on the writing process of fifth-grade students. The study is grounded in
the need for instructional approaches that support students’ abilities to structure their thinking and develop
conceptual depth in written expression at the elementary level. Employing a quasi-experimental single-group
pretest—posttest design, the study adopted a waiting-list (delayed intervention) approach for ethical and
methodological reasons. The study group consisted of five fourth-grade sections enrolled in the same
educational institution. During the implementation process, concepts derived from students’ daily life
experiences were explored through P4C-based inquiry sessions, encouraging students to establish
connections between concepts, relate them to personal experiences, justify their ideas, and consider multiple
perspectives. Students were expected to reflect their conceptual deepening achieved during the inquiry
process in their written compositions, which were evaluated through pretest and posttest writing tasks using
the same analytic rubric. In the absence of a control group, the effectiveness of the intervention was examined

5
Sorumlu Yazar/ Corresponding Author Unvan/Title, Kurum/Institution, e-mail, ORCID

6
Unvan/Title. Kurum/Institution, e-mail, ORCID

187
Unvan/Title. Kurum/Institution, e-mail, ORCID

174



19th International Congress on Educational Administration - IEAC2026 - Proceedings Abstracts
19. Uluslararasi Egitim Yénetimi Kongresi-UEYK2026 - Bildiri Ozetleri Kitabi

Aydin Adnan Menderes University, 30 April - 2 May 2026

through changes in participants’ pretest and posttest scores. Data collection and data analysis processes are
currently ongoing, and findings and conclusions will be reported upon completion of the analyses.

Keywords: P4C, conceptual inquiry, writing skills, fifth-grade students, inquiry-based learning.
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Okul kiiltiirii, 6gretmenlerin mesleki deneyim, 6rgiitsel uyum ve dayanikliliklarini etkileyen 6rgiitsel bir
unsurdur. Bu aragtirmanin amaci, 6gretmenlerin okul kiiltiirii algilarinin psikolojik saglamlik diizeylerine
etkisini incelemektir. Nicel aragtirma y6ntemlerinden iligkisel tarama modelinde yiiriitiillen galismanin
6rneklemini, 2024-2025 egitim-6gretim yilinda Istanbul’daki kamu okullarinda gérev yapan 491 égretmen
olugturmaktadir. Veriler Kigisel Bilgi Formu, Okul Kiiltiirii Olgegi (Terzi, 2005) ve Kisa Psikolojik Saglamlik
Olgegi (Smith vd., 2008; Dogan, 2015) ile toplanmugtir. Bulgular, erkek gretmenlerin psikolojik saglamlik
diizeylerinin kadinlardan anlamli bigimde yiiksek oldugunu géstermektedir. Kideme goére, 5 yil ve altindaki
o6gretmenlerde biirokratik kiiltiir, 21 y1l ve tizerindekilerde goérev kiltiirii algis1 daha yiiksektir. Ayrica okul
kiiltiirii ile psikolojik saglamlik arasinda diisiik diizeyde pozitif; biirokratik kiiltiir ile psikolojik saglamlik
arasinda negatif yonde anlamli iligkiler bulunmugtur. Regresyon sonuglari, genel okul kiltiiriiniin psikolojik
saglamlig1 pozitif, biirokratik kiiltiiriin ise negatif yonde yordadigin1 géstermigtir. Bu sonuglar, destekleyici
okul ortaminin 6nemine igaret etmektedir.

Anahtar Kelimeler: Okul kiiltiirii, psikolojik saglamlik, 6gretmen, biirokratik kiiltiir, egitim yonetimi.

The effect of school culture on teachers’ psychological resilience levels

Abstract

School culture is an organizational factor influencing teachers’ professional experience, organizational
adaptation, and resilience. This study examines the effect of teachers’ school culture perceptions on their
psychological resilience levels. Conducted with the relational survey model, the sample consisted of 491
teachers in Istanbul public schools in 2024-2025. Data were collected through the Personal Information
Form, the School Culture Scale (Terzi, 2005), and the Brief Psychological Resilience Scale (Smith et al., 2008;
Dogan, 2015). Findings showed male teachers had significantly higher psychological resilience than females.
By seniority, teachers with five years or less had higher bureaucratic culture perceptions, while those with 21
years or more had higher task culture perceptions. A low-level positive relationship was found between school
culture and psychological resilience, and a negative one with bureaucratic culture. Regression showed school
culture positively and bureaucratic culture negatively predicted psychological resilience. Results point to the
importance of a supportive school environment.

Keywords: School culture, psychological resilience, teacher, bureaucratic culture, educational administration
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Oz

Bu galisma, Tirkiye ve Filistin’de ilkokul 6gretmenlerinin 6gretmen liderligi ve yonetsel destegin
roliine iligkin gériglerini incelemektedir. Calisma, 6gretmenlerin okul miidiirlerinden liderlik kapasitelerinin
gelistirilmesine yo6nelik beklentilerine ve bu beklentilerin ne o6lgiide kargilandigina odaklanmaktadur.
Aragtirma, 2022-2023 egitim-6gretim yilinda Izmir (Tiirkiye) ve Gazze (Filistin) bélgesindeki kamu ve 6zel
ilkokullarda gorev yapan 24 6gretmen ile gerceklestirilmigtir. Nitel aragtirma deseni benimsenmisg olup
veriler yar1 yapilandirilmig goriismeler yoluyla toplanmis ve MAXQDA 2020 programi kullanilarak igerik
analizi ile analiz edilmistir. Bulgular, 6gretmen algilarinda sosyo-kiiltiirel, orgiitsel ve politik baglamlardan
kaynaklanan benzerlikler ve farkliliklar oldugunu gostermektedir. Her iki iilkedeki 6gretmenler destekleyici,
katilimci ve giliglendirici liderligin 6nemini vurgulamakla birlikte, yonetsel destek diizeyi farklilik
gostermektedir. Calisma, okul midirlerinin 6gretmen liderligini desteklemedeki kritik roliinii ortaya
koymakta ve siirdiiriilebilir okul gelisimi i¢in baglama duyarl politikalarin gerekliligini vurgulamaktadar.

Anahtar Kelimeler: Ogretmen liderligi, Yonetsel destek, Ilkogretim.

Administrative Support for Teacher Leadership in Tiirkiye and Palestine: A
Comparative Perspective

Abstract

This study examines primary school teachers’ perspectives on teacher leadership and the role of
administrative support in Tiirkiye and Palestine. It focuses on teachers’ expectations of school principals in
fostering their leadership capacities and the extent to which these expectations are fulfilled. The study was
conducted during the 2022-2023 academic year with 24 teachers working in public and private primary
schools in Izmir, Tiirkiye, and Gaza, Palestine. Adopting a qualitative research design, data were collected
through semi-structured interviews and analyzed using content analysis with MAXQDA 2020. Findings
indicate both similarities and differences in teachers’ perceptions, shaped by socio-cultural, organizational,
and political contexts. While teachers in both countries emphasize the importance of supportive,
participatory, and empowering leadership, the degree of administrative support varies. The study
underscores the critical role of school principals in enabling teacher leadership and highlights the need for
context-sensitive policies to promote sustainable school improvement.

Keywords: Teacher leadership, Administrative support, Primary education.
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Oz

Yiksekogretim kurumlarinda liderlik anlayis1, akademik personelin 6rgiitsel bagliligini sekillendiren 6nemli
faktorlerden biridir. Ancak miitevazi liderligin 6rgiitsel bagliligin alt boyutlariyla iligkisini inceleyen
galismalar sinirlidir. Bu aragtirmanin amaci, yiiksekégretim kurumlarinda miitevazi liderlik ile orgiitsel
baglilik arasindaki iliskinin incelenmesidir. Aragtirma nicel yéntemle iligkisel tarama modelinde yiiriitiilmiis;
veriler {i¢ devlet iiniversitesinde gérev yapan akademik personelden toplanmugtir. Veri toplama araglari
olarak Miitevazi Liderlik Olgegi ve Orgiitsel Baghlik Olgegi kullanilmig, analizlerde korelasyon, t-testi ve
ANOVA tekniklerinden yararlanilmigtir. Bulgular, miitevazi liderlik ile ahlaki baglilik arasinda pozitif, zoraki
baglilik arasinda negatif yonde anlaml iligki oldugunu géstermigtir. Caligma, yiiksekégretimde liderlik
yaklagimlarinin baglilik tiirleri tizerindeki farkl etkilerine dikkat cekmektedir.

Anahtar Kelimeler: Miitevaz: liderlik, 6rgiitsel baglilik, yiiksek6gretim, akademik personel.

Examining The Relationship Between Humble Leadership and
Organizational Commitment in Higher Education Institutions

Abstract

Leadership approaches in higher education institutions are among the significant factors shaping academic
staff’s organizational commitment. However, studies examining the relationship between humble leadership
and the sub-dimensions of organizational commitment remain limited. The aim of this study is to investigate
the relationship between humble leadership and organizational commitment in higher education
institutions. The research was conducted using a quantitative correlational survey model, and the data were
collected from academic staff working at three public universities. The Humble Leadership Scale and the
Organizational Commitment Scale were used as data collection instruments, and correlation, t-test, and
ANOVA analyses were performed. The findings revealed a positive significant relationship between humble
leadership and normative commitment, and a negative significant relationship with continuance
commitment. The study highlights the differentiated effects of leadership approaches on types of
commitment in higher education.

Keywords: Humble leadership, organizational commitment, higher education, academic staff.
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Bu galismada Milli Egitim Bakanliginin (MEB) Tasra Tegkilatin’da gorev yapan sube miidirlerinin karar
verme siireglerine iligkin algilarinin belirlenmesi amaglanmigtir. Fenomonolojik desenin kullanildig1 bu
galismanin verileri, 6rnek olayin yer aldigi yari yapilandirilmig goriisme formuyla toplanmugtir. Calisma
grubu, kolay ulasilabilir durum ve maksimum gesitlilik 6rneklemesi yontemleriyle belirlenmistir. Verilerin
analizi sonucunda iki temel tema ortaya ¢ikmugtir: “kararlarda etkisiz kalma” ve “kararlarda etkili olma”.
Bulgular, sube miidiirlerinin ¢ogunlukla {ist yéneticinin yonetim anlayis1 ve yetki devrine bagh olarak karar
stireglerine katildiklarin1 goéstermektedir. Rutin ve programlanmig kararlarda uygulayici konumda olduklars;
ancak birim isleri, komisyon galigmalari ve uzmanlik gerektiren konularda segenek olugturma, bilgi toplama
ve ikna etme yoluyla kararlar1 etkileyebildikleri belirlenmigtir. Karara katilim diizeyinin yonetim tarzi, ig
kontrolii ve 6z yeterlik algisiyla iligkili oldugu; katilim arttikga is doyumu ve drgiitsel bagliligin giiglendigi
sonucuna ulagilmugtir. Sube miidiirlerinin egitim sisteminin igletilmesinde etkili yéneticilik yapmalar: igin
6z yeterliklerinin gelistirilmesi ve is kontroliiniin arttirtlmas: saglanarak kararlara katillm dizeyleri
yitkseltilmelidir.

Anahtar Kelimeler: MEB tagra tegkilati, sube miidiirii, karar verme.
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Nazife Karadag!?

Oz

Bu aragtirmanin temel amaci; 6gretim iiyelerinin dgretmen yetigtirme siirecinde yapay zeka (YZ)
kullanimina iligkin farkindaliklarini, bu teknolojilerin 6gretim tasarimi ve oOlgme-degerlendirme
stireglerindeki mevcut yansimalarin1 ve gelecekteki pedagojik paradigmalari doniigtiirme potansiyeline dair
goriis ve 6ngoriilerini derinlemesine incelemektir. Aragtirma, 6gretim iiyelerinin yapay zeka entegrasyonuna
iligkin 6znel deneyimlerini ve bu olguya yiikledikleri anlamlar1 derinlemesine kesfetmeyi hedefledigi igin
nitel aragtirma yaklagimlarindan Olgu Bilim (Fenomenoloji) deseniyle yiiriitiilecektir. Aragtirmanin galisma
grubunu, 2025-2026 egitim-6gretim yilinda egitim fakiiltesinde gérev yapan akademisyenler olugsturacaktir.
Katilimcilarin belitflenmesinde amagli 6rnekleme yontemlerinden "Maksimum Cegsitlilik Orneklemesi"
kullanilacaktir. Bu kapsamda; farkli akademik unvanlara (Dr. Ogr. Uyesi, Dogent, Profesor) ve farklt
branglara (Temel Egitim, Fen Bilimleri, Sosyal Bilimler vb.) sahip 12 akademisyen ile goriigiilmesi
hedeflenmektedir. Aragtirma verileri, aragtirmaci tarafindan gelistirilen ve uzman gériigii alinarak gegerliligi
saglanan "Yari1 Yapilandirilmig Goériisme Formu" araciligiyla toplanacaktir. Elde edilen veriler, ses
kayitlarinin dékiim haline getirilmesinin (transkripsiyon) ardindan igerik analizi yontemine tabi tutulacaktir.

.Anahtar Kelimeler: Ogretmen egitimi, yapay zeka, dijital doniigiim

Digital transformation in teacher education: Al integration and new
pedagogical paradigms
Abstract

The primary objective of this study is to conduct an in-depth examination of faculty members’ awareness
regarding the use of artificial intelligence (AI) in teacher education, the current implications of these
technologies in instructional design and assessment processes, and their views and predictions regarding
AT’s potential to transform future pedagogical paradigms. Since the study aims to deeply explore faculty
members’ subjective experiences with Al integration and the meanings they ascribe to this phenomenon, it
will be conducted using the Phenomenology research design, a qualitative research approach. The study
group will consist of faculty members working in the education faculty during the 2025—2026 academic year.
“Maximum Diversity Sampling,” one of the purposeful sampling methods, will be used to select participants.
Within this scope, the study aims to interview 12 faculty members holding different academic titles (Assistant
Professor, Associate Professor, Professor) and representing various disciplines (Elementary Education,
Natural Sciences, Social Sciences, etc.). Research data will be collected using a “Semi-Structured Interview
Form” developed by the researcher and validated through expert consultation. The data obtained will be
subjected to content analysis following the transcription of audio recordings

Keywords: Teacher training, artificial intelligence, digital transformation
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Okullarda Hiyerarsik Mikroagresyonlar*

Elgiz HendenW),  Aytagc GOGUSY
Oz

Egitim kurumlari, farkli statii ve rollere sahip bireylerin bir arada bulundugu, dogas1 geregi liyakat ve
entelektiiel gelismislik tizerine kurulmas1 gereken karmagik yapilardir. Hiyerarsik mikroagresyon, kisilerin
kurum igindeki rollerine (6grenci, 6gretmen, yonetici veya yardimct personel) bagl olarak sistemik bir
sekilde bireyin degersizlestirilmesi, giinlitk ve siradan kiigiimsemeleri, agagilamalari ifade etmektedir. Giig
mesafesinin yiiksek oldugu toplumlarda hiyerarsik mikroagresyon iletisimde bir bariyer ve nezaketin igine
saklanmig bir siddet olarak gériilebilmektedir. Bir kurumda gérevlerin yerine getirilmesi igin tanimlanan
roller farkli degerlere sahiptir ve o rolii listlenen kisinin degerini de etkiler (Fuller, 2003). Hiyerarsik
mikroagresyonlar kiginin ¢aligt1g1 kurumda sahip oldugu rol nedeniyle maruz kaldig1 ve maruz biraktig1
mikroagresyonlar1 icermektedir ve kigiye zarar vermektedir.

Bu aragtirmanin amaci, okullarda sikga kargilagilan ancak adinin tam koyulamadigi yatay ve dikey
iligkilerde meydana gelen hiyerarsik mikroagresyonu okul yéneticileri ve 6gretmen goriglerine goére
incelemektir. Bu aragtirma, nitel arastirma desenlerinden yorumlayici fenomenolojik analiz yontemiyle
tasarlanmigtir. Aragtirmanin ¢aligma grubu, Istanbul’da iki farkl: ilgede yer alan iki farkli ortaokulda gérev
yapan 36 6gretmen ve yoneticilerden olugmaktadir. Veriler, yar1 yapilandirilmug goriismeler araciligiyla
toplanmugtir. Katilimcilarin hiyerargik pozisyonlarindan 6gretmen-6grenci, yénetici-6gretmen, dgretmen-
o6gretmen yoniinde kaynaklanan hiyerarsik mikroagresyon deneyimleri temalandirilmigtir. Aragtirma
bulgulari, hiyerarsik mikroagresyonlarin egitim kurumlarinda gériinmez bir statii ve gii¢ kullanimi1 araci
oldugunu ortaya koymaktadir. Ogrenciler boyutunda, 6gretmen goriislerine gore akademik etiketlemeler
yoluyla yapilan mikro degersizlegtirmeler “otorite saglama”, “bagar1 kargilagtirmasi” veya “yetenek ve
becerinin agagilanmasi” gibi eylemlerin siklikla yasandig: goriilmigtiir. Bu durum 6grencilerin “yetersiz
hissetmesine” veya “okuldan sogumasina” neden olmaktadir. Ogretmen boyutunda, 63retmenlerin 6zellikle
mesleklerini degersizlestirmekte olduklart vurgulanmustir. Tiurkiye’deki o6gretmenlik meslegindeki
diizenlemeler ve meslegin toplumdaki algisi, statitye bagli 6gretmenin hiyerarsik mikraogaresyona maruz
kalmasima ve maruz birakmasina neden oldugu belirtilmistir. Bu durum 6gretmenin yetersiz ve degersiz
hissetmesine neden olmaktadir. Yoneticiler boyutunda, yoneticilerin “mikroy6netim”, “otorite saglama” ve
“varsayimda bulunma” seklinde hiyerarsik bir mikraogresyona maruz biraktiklari ve kendilerinin de maruz
kaldiklar1 vurgulanmagtir. Tiirkiye baglaminda egitim kurumlarinin merkezi yénetime bagli olmasi bagimsiz
karar verme ve mikro yénetim konusunda okul y6neticilerinin davraniglarini etkilemektedir. Bu durum okul
yoneticilerinin hiyerarsik mikroagresyona bagli olarak yetersiz ve degersiz hissetmesine ve yonetimde
zorlanmasina neden olmaktadir. Okullarda hissedilen hiyerarsik mikroagresyonlar, okul, sinif iklimini ve
bireylerin potansiyellerini etkileyen adindaki mikro kavramina aldaniip uzun vadeli sonuglarinin
ongoriilmesine engel olan bir durumdur, bu ylizden kiltiirel algakgéniillillik ve mikro nezaket
davraniglarinin 6grenilmesi ve gelistirilmesi bir zorunluluk haline gelmigtir. Hiyerargik mikroagresyonlarin
varligl, nedenleri ve sonuglar1 konusunda direng géstermek ve savunmaya gegmek yerine sorumluluk alan
ve iligkilerde, yonetimde onarici ve kapsayici bir dil kullanimi yaklagimin benimsenmesi gereklidir.

* Bu calisma Prof. Dr. Aytagc GOGUS danismanliginda, Dr. Elgiz Henden tarafindan Istanbul Okan Universitesi
Lisanstistt Egitim Enstitisti’'nde tamamlanmus, “Okul Ortaminda Mikroagresyon” adli tezin kii¢tik bir bolumudyir.
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Anahtar Kelimeler: Mikrosaldiri, mikroagagilama, mikroadersizlestirme, hiyerargik mikroagresyon, Okulda
mikroagresyon.

Hierarchical Microaggressions in Schools

Abstract

Educational institutions are complex structures where individuals with different statuses and roles coexist,
and which, by their very nature, should be built upon merit and intellectual development. Hierarchical
microaggression refers to the systemic devaluation of individuals based on their roles within the institution
(student, teacher, administrator, or support staff), encompassing daily and mundane contempt and
humiliation. In societies with high power distance, hierarchical microaggression can be seen as a barrier to
communication and a form of violence disguised as politeness. Roles defined for fulfilling tasks within an
institution have different values and also affect the value of the person assuming that role (Fuller, 2003).
Hierarchical microaggressions include microaggressions that an individual experiences or inflicts due to
their role within the institution, and these actions are harmful to the individual.

The aim of this research is to examine hierarchical microaggression, a frequently encountered but
often undefined phenomenon in horizontal and vertical relationships within schools, according to the
perspectives of school administrators and teachers. This research was designed using the interpretive
phenomenological analysis method, a qualitative research design. The study group consisted of 36 teachers
and administrators working in two different middle schools located in two different districts of Istanbul. Data
were collected through semi-structured interviews. The participants' experiences of hierarchical
microaggressions stemming from their hierarchical positions were themed around teacher-student,
administrator-teacher, and teacher-teacher relationships. The research findings reveal that hierarchical
microaggressions are an invisible tool for the use of status and power in educational institutions. At the
student level, according to teachers' opinions, micro-devaluation through academic labeling frequently
occurs, involving actions such as "establishing authority," " !
talent and skills." This leads to students feeling "inadequate' or "alienated from school.”" At the teacher
level, it was emphasized that teachers, in particular, devalue their profession. It was stated that regulations
in the teaching profession in Turkey and the perception of the profession in society cause teachers, due to
their status, to be exposed to and to perpetrate hierarchical microaggressions. This situation causes teachers
to feel inadequate and undervalued. At the managerial level, it was emphasized that managers both inflict
and are subjected to hierarchical microaggression in the form of ""micromanagement," "authority assertion,"
and "assumption." In the Turkish context, the centralized management of educational institutions affects
the behavior of school administrators regarding independent decision-making and micromanagement. This
situation causes school administrators to feel inadequate and undervalued due to hierarchical
microaggression, and makes it difficult for them to manage. Hierarchical microaggressions felt in schools
are a situation that affects the school and classroom climate and the potential of individuals, and the long-
term consequences are not foreseen because of the misleading '"micro" aspect of the term. Therefore,

comparing achievements," or '"demeaning

learning and developing cultural humility and micro-courtesy behaviors has become a necessity. Instead of
resisting and becoming defensive regarding the existence, causes, and consequences of hierarchical
microaggressions, it is necessary to adopt an approach that takes responsibility and uses restorative and
inclusive language in relationships and management.

Keywords: Microaggression, microhumiliation, microdisadvantage, hierarchical microaggression, school
microaggression.
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Pedagojik Otorite Mi, Sosyal Baski M1? Okullarda Resmi Olmayan Giig
Kullanimina Yo6nelik Toplumsal Algilar

Sakir Cink1r?0%%,  Tugba Keler?!

Oz

Ebeveynlerin okul yagamina katilimi, ¢gagdag egitim sistemlerinde d6grenci bagarisini, okul iklimini ve aile—
okul iligkilerini etkileyen temel unsurlardan biri olarak degerlendirilmektedir (Fan & Chen, 2001; Jeynes,
2012). Aragtirmalar, ebeveyn kattliminin 6grencilerin akademik gelisimini destekledigini, okul bagliligini
giiglendirdigini ve okul ile aile arasinda daha siirdiiriilebilir iletisim kanallar1 olusturdugunu géstermektedir
(Epstein, 2011; Shatkin & Gershberg, 2007). Bununla birlikte, ebeveyn katiliminin her baglamda esit ve
sorunsuz sonuglar tiretmedigi, katilim bigimlerinin sinifsal, kiiltiirel ve toplumsal cinsiyete dayal farkliliklar
iizerinden yeni esitsizlikler yaratabildigi de literatiirde vurgulanmaktadir (Lareau & Horvat, 1999; Vincent &
Ball, 2007). Tirkiye baglaminda yaygin bigimde gozlenen “Sinif Annesi” uygulamasi, ebeveyn katiliminin
bu ikili dogasini goriiniir kilan 6zgiil bir 6rnek sunmakta; pedagojik destek ve iletigim islevleriyle megruiyet,
rol belirsizligi ve gayriresmi otorite tartigmalarimi aym: anda giindeme getirmektedir. Bu ¢aligma, “Sinif
Annesi” ve benzeri ebeveyn temelli uygulamalarin okulun pedagojik, yonetsel ve kamusal isleyisi igindeki
yerini incelemeyi; bu uygulamalarin ebeveyn katilimu literatiiriinde nasil konumlandirilabilecegini ve neden
bazi baglamlarda mesruiyet sorunlari iirettigini ortaya koymay:r amaglamaktadir. Aragtirma, ebeveyn
temsilciligi ve goniillii ebeveyn uygulamalarini karsilastirmali bir perspektifle ele alarak, okul, 6gretmen,
6grenci ve veliler agisindan ortaya gikan etkileri nitel veriler ve mevcut uluslararasi literatiir 15131nda analiz
etmektedir.

Anahtar Kelimeler: Ebeveyn katilimi, Sinif annesi uygulamasi, Gayriresmi otorite.

Pedagogical Authority or Social Pressure? Societal Perceptions of Informal
Power Use in Schools

Abstract

Parental involvement in school life is regarded as one of the fundamental factors influencing student
achievement, school climate, and family—school relationships in contemporary education systems (Fan &
Chen, 2001; Jeynes, 2012). Research indicates that parental involvement supports students' academic
development, strengthens school engagement, and establishes more sustainable communication channels
between schools and families (Epstein, 2011; Shatkin & Gershberg, 2007). Nevertheless, the literature also
emphasises that parental involvement does not yield uniform and unproblematic outcomes across all
contexts, and that forms of participation may generate new inequalities along class-based, cultural, and
gender-related lines (Lareau & Horvat, 1999; Vincent & Ball, 2007). The '"Class Mother" practice, widely
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observed in the Turkish context, offers a specific example that renders visible this dual nature of parental
involvement; concurrently, it brings to the fore discussions concerning legitimacy through its pedagogical
support and communication functions, alongside debates on role ambiguity and informal authority. This
study aims to examine the place of the "Class Mother" and similar parent-based practices within the
pedagogical, administrative, and public functioning of the school, to explore how these practices may be
positioned within the parental involvement literature, and to elucidate why they generate legitimacy
problems in certain contexts. Adopting a comparative perspective on parent representation and voluntary
parent practices, the research analyses the emerging effects on schools, teachers, students, and parents in
the light of qualitative data and the extant international literature.

Keywords: Parental involvement, Class mother practice, Informal authority
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Egitim orgiitlerinde isten ayrilma niyeti: liderlik ve okul iklimi temelli
bibliyometrik analiz

Murat OZDEMIiR202

Oz

Bu c¢aligma, egitim oOrgiitlerinde isten ayrilma niyetinin Orgiitsel bilegenlerin ¢iktis1 olarak nasil
konumlandirildigini bibliyometrik analiz yontemiyle anlamlandirmay1 hedeflemektedir. Bu kapsamda Ocak
2026 tarihinde alanyazina dayali olarak belirlenen bir anahtar kavram dizini vasitasiyla Web of Science ve
Scopus veri tabanlarindan elde edilen 183 yaymn Bibliometrix yazilimiyla analiz edilmigtir. Bulgular,
literatiirtin i doyumu ve oOrgiitsel baglilik etrafinda olgunlagtigini; liderlik, tiikenmislik ve okul iklimi
temalarinin ise pandemi sonras1 dénemde belirginleserek yiikselige gegtigini géstermektedir. Tematik harita
sonuglari, “isten ayrilma niyeti—baglilik—is doyumu” ekseninin motor tema olarak konumlandigini, liderlik
ve okul iklimi gibi drgiitsel faktorlerin ise temel temalar arasinda yer aldigini ortaya koymaktadir. Yillik yayin
egilimleri 2023 yilinda zirve noktasina ulagarak alanin doygunluk agamasina yaklagtigina isaret etmektedir.
Bu bulgular, egitim baglaminda isten ayrilma niyetinin 6rgiitsel davranig literatiiriindeki tutumlar, algilar ve
liderlik pratikleri tzerinden kavramsallagtirildigini ve son doénemde psikolojik risk faktérleri (6rn.
tiilkenmiglik) ile yeniden ¢ercevelendigini gdstermektedir. Caligma sonuglar1 gelecekteki aragtirma
yonelimlerine iligkin ipuglar1 sunmaktadair.

Anahtar Kelimeler: Igten ayrilma niyeti, liderlik, okul iklimi, egitim, bibliyometrik analiz.

Turnover intention in educational organizations: a bibliometric analysis on
leadership and school climate

Abstract

This study aims to make sense of how turnover intention is positioned as an outcome of organizational
components in educational organizations through a bibliometric analysis. For this purpose, a corpus of 183
publications retrieved from Web of Science and Scopus via a keyword set developed in January 2026 was
analyzed using the Bibliometrix software. The findings indicate that the literature has matured around job
satisfaction and organizational commitment, while leadership, burnout and school climate have gained
prominence, particularly in the post-pandemic period. The thematic map results show that the “turnover
intention—commitment—job satisfaction” axis constitutes a motor theme, whereas organizational factors
such as leadership and school climate emerge as basic themes. Annual publication trends peaked in 2023,
suggesting that the field is approaching a saturation stage. Overall, the findings reveal that turnover intention
in education has been conceptualized through attitudes, perceptions and leadership practices rooted in
organizational behavior, and has been reframed more recently in relation to psychological risk factors (e.g.
burnout). The study provides insights into possible future research directions.

Keywords: Turnover intention, leadership, school climate, education, bibliometric analysis.
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Politikalar ilerlemeyi saglar mi1? Akademisyenlerin yiiksekogretim
politikalari ve aragtirma siireclerine bakis1

Berna Unal?®,  Aydin Balyer2

Oz

Bu aragtirma, Tirkiye’de yiiksekdgretim politikalarinin akademisyenlerin aragtirma siireglerini nasil
sekillendirdigini ve bu politikalarin akademisyenler tarafindan nasil anlamlandirildigini deneyimlendigini
incelemeyi amaglamaktadir. Nitel fenomenolojik desende yiriitilen bu g¢aligmada kamu ve vakif
iniversitelerinde goérev yapan 13 akademisyenle yar1 yapilandirilmug goriismeler gergeklestirilmistir. Elde
edilen veriler tematik analiz yéntemiyle ¢éziimlenmigtir. Aragtirma bulgulari, yiiksekdgretim politikalarinin
ustten dayatilan, belirsiz ve sik degisen diizenlemeler olarak deneyimlendigini gostermektedir. Yine
akademik tegvik ve yiikseltme Olgiitlerinin aragtirma giindemini nicel performans gdstergelerine
sikigtirdigini; bu durumun nicel performans (performativite), akademik kapitalizm ve denetim kultiirii
baglaminda popiiler konulara yénelme, uzun vadeli uzmanlagmanin zayiflamasi ve etik kaygilarin artmasi
gibi sonuglara yol agtig1 anlagilmustir. Bu siiregte siirekli raporlama ve belgelendirme iglerinin
akademisyenlerde zihinsel yorgunluga yol agtig1 saptanmistir. Calisma, yiiksekégretim politikalarinin salt
performans géstergelerinden arindirilarak; nitelik odakli, tiniversitede tiim bilegenlerin katilimini esas alan
ve akademik 6zgiirliigii yeniden tesis eden bir yapiya kavusturulmasi gerektigini savunmaktadir.

Anahtar Kelimeler: Yiiksekégretim politikalari, akademisyenlerin anlamlandirma siiregleri, nicel performans
(performativite)

Do policies drive progress? Academics’ views on higher education policies
and research processes

Abstract

This research aims to examine how higher education policies in Turkey shape the research processes of academics
and how these policies are perceived and experienced by them. Conducted within a qualitative phenomenological
design, the study employed semi-structured interviews with 13 academics working at both public and foundation
universities. The data were analyzed using the thematic analysis method. Research findings indicate that higher
education policies are experienced as top-down, ambiguous, and frequently changing regulations. Furthermore, it
was found that academic incentive and promotion criteria compress the research agenda into quantitative
performance indicators. Within the context of academic performativity, academic capitalism, and audit culture,
this situation leads to consequences such as a tendency toward popular topics, the weakening of long-term
specialization, and increasing ethical concerns. It was determined that constant reporting and documentation tasks
during this process cause mental fatigue among academics. The study argues that higher education policies should
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be purified from mere performance indicators and transformed into a structure that is quality-oriented, based on
the participation of all university stakeholders, and restores academic freedom.
Keywords: Higher education policies, sense-making processes of academics, academic performativity.
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Cevrimigi Ogrenme Ortamlarinda Sinif Yonetimi: Bir Karma Yéntem
Aragtirmasi

Yusuf Attila Yigit?%%#,  Ceyhun Kavrayic1?%

Oz

Dijitallesmeyle birlikte yayginlasan gevrimigi 6grenme uygulamalari, sinif yonetimi anlayiginin yeniden ele
alinmasini gerekli kilmigtir. Bu arastirmanin amaci, gevrimigi 6grenme ortamlarinda smif y6netimi
stireclerini karma ydntem yaklagimiyla incelemektir. Nicel agamada gevrimigi sif yénetimine iligkin
6lgekler uygulanmis ve veriler betimsel ve iligkisel analizlerle ¢o6ziimlenmigtir. Nitel agamada yar
yapilandirilmig goriigmeler gerceklestirilmis ve veriler tematik analiz yoluyla incelenmigtir. Bulgular,
gevrimigi ortamlarda sinif y6énetiminin 6zellikle 6grenci katitlimi, etkilesim kontrolii ve dijital disiplin
boyutlarinda yogunlastigini géstermektedir. Nitel bulgular, 6gretmenlerin teknoloji temelli geri bildirim ve
izleme stratejileri geligtirdigini; ancak gériinmez katilim ve motivasyon sorunlarinin devam ettigini ortaya
koymustur. Sonuglar, ¢evrimigi sinif yonetiminin pedagojik ve dijital yeterliklerin biitiinciil entegrasyonunu
gerektirdigini gostermektedir.

Anahtar Kelimeler: Cevrimigi 6grenme, sinif yonetimi, dijital disiplin, 6grenci katilima.

Classroom Management in Virtual Learning Environments: A Mixed-
Methods Investigation

Yusuf Attila Yigit 2078, Ceyhun Kavrayic1 208
Abstract

The growing digitalization of education and the prevalent usage of online learning environments have prompted a
reevaluation of classroom management strategies. This study aims to investigate classroom management processes in
online learning environments using a mixed-methods approach. During the quantitative phase, data were gathered
utilizing a scale that assesses online classroom management and analyzed employing descriptive and relational statistical
methods. During the qualitative phase, semi-structured interviews were performed, and the data were examined by
thematic analysis. The results demonstrate that classroom management in virtual settings primarily focuses on student
engagement, interaction regulation, and digital discipline. Qualitative findings indicate that educators formulate
technology-driven feedback and monitoring procedures; yet, challenges such as unobservable engagement and
motivational difficulties remain. The findings indicate that successful classroom management in online environments
necessitates the combined use of pedagogical and digital skills.
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Oz

Bu calismanin amaci, Tirkiye’de yiritalmuis sosyal adalet liderligi arastirmalarini bitinctil bigimde inceleyerek
literatiiriin kuramsal, yontemsel ve degisken temelli egilimlerini ortaya koymaktir. Tezler YOKTEZ den, makaleler
Dergipark’tan, ayrica Scopus ve Web of Science veri tabanlarindan “Tirkiye” filtresiyle taranmistir. Tekrarlayan kayitlar
cikarilmis; baslik—6zet ve tam metin incelemeleri sonrasi 6lciitlere uyan ¢aligmalar 6rnekleme dahil edilmistir. Calismalar
yuratildugi il, yil, ydntem, 6rneklem grubu, kullanilan kavramsal gerceve ve 6lgek boyutlari, sosyal adalet liderligini
etkileyen ve etkilenen degiskenler acisindan analiz edilmistir. Bulgular, arastirmalarin biyik Slctide belirli Slcek
boyutlarina dayandigini; nicel calismalarda lider 6zelliklerinin 6ne ¢iktiging sosyal adalet lidetliginin ise okul iklimi,
orgiitsel baglilik ve kapsayict uygulamalarla iligkilendirildigini géstermektedir. Caligma, Tirkiye literatiirinin kapsamlt
bir haritasint sunmaktadir.

Anahtar kelimeler: Sosyal adalet liderligi, Ttrkiye, sistematik inceleme, egitim yonetimi.

Abstract

The aim of this study is to comprehensively examine social justice leadership research conducted in Tirkiye and to
reveal the theoretical, methodological, and variable-based trends within the literature. Theses were retrieved from the
National Thesis Center (YOKTEZ), while articles were searched in DergiPark as well as the Scopus and Web of
Science databases using the “Tturkiye” filter. Duplicate records were removed, and studies meeting the inclusion criteria
were incorporated into the sample following title—abstract and full-text reviews. The studies were analyzed in terms of
the province in which they were conducted, year, research method, sample group, conceptual frameworks and scale
dimensions employed, and the variables influencing and influenced by social justice leadership. The findings indicate
that the research largely relies on specific scale dimensions, that leader characteristics are emphasized in quantitative
studies, and that social justice leadership is associated with school climate, organizational commitment, and inclusive
practices. The study provides a comprehensive map of the social justice leadership literature in Turkiye.

Keywords: social justice leadership, Turkiye, systematic review, educational administration.
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